ABSTRAK

Skripsi dengan judul “Pemberdayaan Masyarakat Dalam Pengembangan Ekonomi
Melalui Badan Usaha Milik Desa (BUMDes) Srikandi Desa Tunggangri Kalidawir
Tulungagung” ini ditulis oleh Binti Isnaul Hasanah, NIM 17402153319, Pembimbing Hj.
Amalia Nuril Hidayati, M.Sy.

Penelitian ini dilatarbelakangi oleh desa yang memiliki potensi sangat baik untuk
kesejahteraan bangsa sehingga perlu dimobilisasi agar potensi dapat dirasakan manfaatnya
bagi seluruh masyarakat. Berdasarkan UU No.6 Tahun 2014 tentang desa dalam upaya
meningkatkan pendapatan msyarakat melalui mobilisasi potensi desa yang dibentuk langsung
melalui insiatif masyarakat. BUMDes juga merupakan wadah bagi pemerintah desa dan
warganya untuk melakukan progam pemberdayaan masyarakat dan pengembangan ekonomi
ditingkat desa. Sehingga masyarakat bisa mandiri dan tidak bergantung pada bantuan
pemerintah.

Fokus penelitian dalam penulisan skripsi ini adalah (1) Bagaimanakah proses dan
tahapan pemberdayaan masyarakat dalam pengembangan ekonomi yang dilakukan oleh Badan Usaha
Milik Desa Srikandi Desa Tunggangri? (2) Apasaja dampak positif dan negatif dari proses
pemberdayaan masyarakat dalam pengembangan ekonomi melalui BUMDes Srikandi di Desa
Tunggangri? (3) Apasaja kendala dan solusi dalam proses pemberdayaan masyarakat dalam
pengembangan ekonomi melalui BUMDes Srikandi di Tulungagung?

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian deskriptif,
dengan model analisis studi kasus. Teknik pengumpulan data melalui observasi, interview
dan dokumentasi. Analisis data dengan reduksi data, penyajian data, kesimpulan dan
verifikasi.

Hasil penelitian ini menunjukkan bahwa proses pemberdayaan masyarakat dalam
pengembangan ekonomi melalui BUMDes Srikandi dilakukan melalui penggalian potensi
desa kemudian dibuka beberapa unit usaha yang dibutuhkan masyarakat, yaitu pengelolaan
distribusi pasar, simpan pinjam, koperasi daerah, dan budidaya ikan. Strategi selanjutnya
yaitu dengan melakukan sosialisasi dan pelatihan kepada masyarakat , dan juga melakukan
penyusunan strategi-strategi baru untuk pengembangan ekonomi masyarakat. Dampak
pemberdayaan masyarakat dalam pemberdayaan masyarakat yaitu mengalami peningkatan
sosial ekonomi. Kendala yang dialami dalam BUMDesnya yaitu kurangnya modal,
membutuhkan waktu, dan SDM masih kurang.
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ABSTRACT

Thesis with tittle “Community Empowerment in Economic Development through
Village-Owned Enterprises (BUMDes) of Srikandi Village Tunggangri Kalidawir
Tulungagung” Written by Binti Isnaul Hasanah, NIM 17402153319. Faculty of Economics
and Islamic Business (FEBI), Department of Sharia Economics, State Islamic Institute (IAIN)
of Tulungagung. Advisor: Hj. Amalia Nuril Hidayati, M.Sy.

This research is motivated by villages that have very good potential for the welfare of
the nation so that they need to be mobilized so that the potential can be felt for the entire
community. Based on Law No.6 of 2014 concerning villages in an effort to increase
community income through mobilizing potential villages that are formed directly through
community initiatives. BUMDes is also a place for village governments and their citizens to
carry out community empowerment programs and economic development at the village level.
So that the community can be independent and not depend on government assistance.

The focus of this research are (1) What is the process and stages of community empowerment
in economic development carried out by the Srikandi Village Owned Enterprise in
Tunggangri Village? (2) What's the positive and negative impact of the community
empowerment process in economic development through the Srikandi BUMDes in
Tunggangri Village? (3) What are the obstacles and solutions in the process of community
empowerment in economic development through the Srikandi BUMDes in Tulungagung?.

This research uses a qualitative approach with a type of descriptive research, with a
case study analysis model. Techniques for collecting data through observation, interviews
and documentation. Data analysis with data reduction, data presentation, conclusions and
verification.

The results of this research indicate that the community empowerment strategy in
economic development through Srikandi BUMDes is carried out through extracting village
potential and then opening several business units needed by the community, namely market
distribution management, savings and loans, regional cooperatives, and fish farming. The
next strategy is to conduct socialization and training to the community, and also formulate
new strategies for community economic development.  The impact of community
empowerment in community empowerment is experiencing an increase in socio-economic.
Constraints experienced in the BUMDes are lack of capital, time consuming, and lack of
human resources
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