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Layanan prima dalam proses pendidikan merupakan integrasi proses dan
standar hasil pendidikan. Lembaga pendidikan menerapkan standar layanan
dilandasi oleh rancangan masa depan lembaga sebagai organisasi yakni Visi.
Lembaga pendidikan mempunyai visi dan tujuan organisasi sebagai pemandu
dalam mencapai tujuannya, demikian halnya pondok pesantren. Penelitian ini
dilatarbelakangi oleh fenomena yang bertolak belakang terhadap kekuatan visi
pondok pesantren dalam menciptakan proses dan layanan pendidikan yang sesuai
standar kebutuhan konsumen. Kinerja pimpinan pesantren yakni kiai sangat
menentukan visi yang menjadi harakah organisasi pesantren memberikan layanan
pendidikan yang prima. Efektifitas organisasi di pondok pesantren sangat
bergantung pada kerja kiai sebagai penuntun, motor perubahan lembaga,
komunikator, dan pembimbing.

Rumusan masalah dalam penulisan disertasi ini adalah 1) Bagaimana
kemampuan Kiai merumuskan visi dalam mewujudkan layanan prima di pondok
pesantren Hidayatullah Trenggalek?; 2) Bagaimana kemampuan Kiai
mengimplementasikan visi dalam mewujudkan layanan prima di pondok
pesantren Hidayatullah Trenggalek?, 3) Bagaimana evaluasi pelaksanaan layanan
prima di pondok pesantren HidayatullahTrenggalek?

Penelitian ini adalah penelitian kualitatif dengan pendekatan fenomenologi
menggunakan rancangan multisitus. Lokasi penelitian adalah Pondok Pesantren
Hidayatullah Pule Trenggalek. Teknik pengambilan data menggunakan interviu,
wawancara dan dokumentasi. Analisis data meliputi analisa situs tunggal dan
analisa lintas situs dengan teknik analisa data; reduksi data, penyajian data, dan
simpulan.

Berdasarkan hasil penelitian, penulis menyimpulkan bahwa 1)
Kemampuan Kiai dalam merumuskan visi dalam mewujudkan layanan prima
pondok pesantren melalui tahapan partisipasi total Kiai dalam perumusan,
membentuk tim perumus, 3) menentukan tujuan dan startegi program yang akan
dilaksanakan, dan membuat komitmen mewujudkan visi menjadi aksi, 2)
Kemampuan Kiai mengimplementasikan visi dengan menerapkan kerja pimpinan
visoner sebagai penentu arah kebijakan, agen perubahan di pondok pesantren,
komunikator, pembimbing, pribadi yang Istigomah, dan pimpinan menjadi
Uswatun Hasanah, 3) Evaluasi pelaksanaan layanan prima dilakukan dengan
langkah; evaluasi context layanan, input layanan, proses layanan, produk layanan,
dan diiringi sikap tasammuh Kiai.
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Excellent service in the educational process is the integration of processes
and standards of educational outcomes. Educational institutions implement service
standards based on the future design of the institution as an organization that is
Vision. Educational institutions have the vision and goals of the organization as a
guide in achieving its goals, as well as islamic boarding school. Research i this
Dissertation againts the backdrop of a phenomena that contrasts against to the
strength of the vision of boarding schools in creating educational processes and
services that meet the standards of consumer needs. The performance of islamic
boarding school leadership that is Kiai very determines the vision that becomes
harakah pesantren organization provide excellent education service. The
effectiveness of the organization in pesantren is very dependent on Kiai's work as
a guide, agency change agent, communicator and supervisor.

Formulation of the problem in the writing this dissertation are 1) How
does Kiai's ability to formulate vision in realizing the excellent service of in
islamic boarding school Hidayatullah Trenggalek ?, 2) How does Kiai's ability to
implement the vision in realizing the excellent service in islamic boarding school
Hidayatullah Trenggalek ?, 3) How to evaluate the implementation of excellent
service in islamic boarding school Hidayatullah Trenggalek ?

This research is qualitative research with phenomological approach using
multysytus design. The location of the research are islamic boarding school
Hidayatullah at Pule Trenggalek. Techniques of data collection using interviews,
interviews and documentation. Data analysis includes single site analysis and
cross site analysis with data analysis techniques; data reduction, data presentation,
and conclusions.

Results of this study conclude that; 1) Kiai's ability to formulate the vision
in realizing the excellent service of boarding school through the stages of total
Kiai participation in formulation, forming the drafting team, 3) determining the
objectives and program strategy that will be implemented, and making the
commitment to realize the vision in action 2) Kiai's ability to implement vision in
realizing the excellent service is done by applying the work of visoner leader as
determinant of policy direction, change agent in boarding school, communicator,
counselor, personality Istikomah, and leadership become Uswatun Hasanah; 3)
Evaluation of education prime service implementation done by step; evaluation of
service context, service input, service process, education service product, and
Kiai’s tasammuh attitude.
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