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Manajemen merupakan sistem kerja sama yang melibatkan semua
komponen dilembaga pendidikan. Kerangka manajemen harus dikuasai oleh
pengelola pendidikan mulai dari perencanaan, pelaksanaan, hingga pengawasan
agar mampu berjalan dengan efektif dan efisien. Manajemen kurikulum memiliki
peran yang sangat besar dalam menyiapkan bahan yang akan diajarkan oleh guru
dan yang akan dipelajari oleh siswa. Kurikulum dapat dijadikan tolok ukur
keberhasilan dan kualitas pendidikan.

Penelitian ini berupaya mengganalisis dan menemukan :1) Perencanaan
kurikulum dalam meningkatkan mutu pendidikan di SMAN 1 Kota Blitar dan
MAN 2 Kota Kediri Blitar. 2) Pengorganisasian kurikulum dalam meningkatkan
mutu pendidikan di SMAN 1 Kota Blitar dan MAN 2 Kota Kediri. 3) Pelaksanaan
kurikulum dalam meningkatkan mutu pendidikan di SMAN 1 Kota Blitar dan
MAN 2 Kota Kediri. 4) Evaluasi kurikulum dalam meningkatkan mutu
pendidikan di SMAN 1 Kota Blitar dan MAN 2 Kota Kediri. 5) Tindak lanjut
kurikulum dalam meningkatkan mutu pendidikan di SMAN 1 Kota Blitar dan
MAN 2 Kota Kediri.

Penelitian ini menggunakan pendekatan kualitatif, jenis studi kasus
dengan rancangan multikasus. Teknik pengumpulan data menggunakan
wawancara mendalam, observasi partisipan dan dokumentasi. Analisis data
menggunakan model Myles Huberman dari reduksi data, penyajian data,
verifikasi dan penarikan kesimpulan. Data dianalisis dari data kasus tunggal dan
lintas kasus. Uji keabsahan data melalui kridibilitas, transferabilitas,
dependabilitas dan konfirmabilitas.

Hasil penelitian menunjukkan 1).Perencanaan kurikulum dalam
meningkatkan mutu pendidikan disusun dengan menggunakan kurikulum 2013
sistem SKS, berdasarkan visi misi sekolah dan permendikbud dan KMA. 2)
Pengorganisasian kurikulum dalam meningkatkan mutu pendidikan dilakukan
secara Top Down, dengan pengelompokan materi dan siswa, pengorganisasian
oleh tim kurikulum dan panitia kegiatan kurikulum. 3) Pelaksanaan kurikulum
dalam meningkatkan mutu pendidikan, dilakukan berdasarkan standar proses, SK
mengajar dan jadwal pelajaran, tes kompetensi dan program sukses UN,
membentuk wali kelas, pembimbing akademik dan tim penanganan siswa dan ada
reward bagi guru dan siswa berprestasi 4) Evaluasi kurikulum dalam
meningkatkan mutu pendidikan, dilakukan berdasarkan standar penilaian dengan
kriteria ketuntasan minimal melalui Ulangan harian, ujian tengah semester,
UAS,US, dan UN ada penanggungjawab program, tim penilaian kinerja guru,



monev oleh pengawas dan kepala sekolah. 5) Tindak lanjut kurikulum dalam
meningkatkan mutu pendidikan, lebih baik dalam meningkatkan mutu pendidikan
jika mengembangkan SKS dan kelas PDCI, mengembangkan materi dan metode
mengajar.

Temuan formal penelitian ini adalah Model Correlated and Integrated
Curriculum 2013 sistem SKS (acceleration class) yaitu model kurikulum 2013
sistem SKS (kelas akslerasi) berbasis korelasi dan integrasi.
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Management is cooperation system involving whole components in the
institution of education. The management framework hasil to be mastered by the
education manager from planning, implementing to supervising so that is able to
be implemeted effectively and efficiently. Curriculum management has a very big
role in preparing the material that will be taught by the teacher and which will be
studied by students. The curriculum can be used as a benchmark for the success
and the quality of education.

This study aims to analyze and find the answers for the research questions
covering: 1) Curriculum planning used by SMAN 1 Kota Blitar dan MAN 2 Kota
Kediri to improve their quality of education, 2) Curriculum organization applied
by SMAN 1 Kota Blitar dan MAN 2 Kota Kediri to improve their quality of
education, 3) Curriculum implementation utilized by SMAN 1 Kota Blitar dan
MAN 2 Kota Kediri to improve their quality of education, 4) Curriculum
evaluation done by SMAN 1 Kota Blitar dan MAN 2 Kota Kediri to improve their
quality of education, 5) Curriculum sustainability held by SMAN 1 Kota Blitar
dan MAN 2 Kota Kediri to improve their quality of education.

The study employs qualitative approach that uses case study with multi-
sites design. The data collection is done through interview, participant
observation, and documentation. Myles Huberman model is used to analyze the
data comprising data reduction, data presentation, verification, and conclusion
drawing. The data is analyzed based on single-case data and cross-case data. The
validity of data is tested though their credibility, transferability, dependability, and
conformability.

The results of the study show that 1) the curriculum planning used by the
school to improve the quality of education is Semester Credit System of
Curriculum 2013 based on the schools’ vision and mission and
Permendikbud/KMA, the arrangement of RKAS and RAPBS, Document | of
KTSP, the composition of lesson planning and UKBM, the use of IT media,
which all are arranged by teachers in MGMP, 2) the curriculum organization
applied by the schools to improve the quality of education is done in a way of Top
Down by grouping the materials, grouping the students, giving enrichment
program beyond the school period done by the curriculum team and the
curriculum committee, 3) the curriculum implementation utilized by the schools
to improve the quality of education is based on process standard, teaching decree
and schedule, which refer to the criteria of successful learning by employing
various techniques and using IT media in the teaching and learning process,



selecting new students, competency test and successful National Examination
program, forming guardian team, academic and student counselor, and giving
rewards to teachers and students with good achievements, 4) the curriculum
evaluation done by the schools to improve the quality of education is based on the
grading standard through minimum mastery criteria by giving daily evaluation
(UH), mid-semester test (UTS), end-semester test (UAS), US, and National
Examination (UN), paper-based and computer-based test by forming the team
responsible to the program, teacher-evaluation team, monitoring and evaluating
the teachers by supervisors and the principals, 5) the curriculum sustainability
held by the schools to improve the quality of education is gained by developing
the semester credit system (SKS) and PDCL class, developing materials and
teaching methods, and enhancing the achievements by forming good-performance
team.

The formal finding of this research is the Correlated and Integrated model 2013
Curriculum by SKS system (acceleration class), it calls the 2013 curriculum model of the
SKS system (acceleration class) based on correlation and integration.



ehe

G @bl Badate an)3) aeladl B Gt (3 AUl BlaL YN pl (35
Y —ipe eS| Ayl Bl dyall g Ll G ) — i oS &5l
iasSh) MYl e wlad) §)13] 0523l ol ciade WLy (g3l Ak
Y=l ) G oiky e W) (6318 bl eSolls VALl i g e le )y
O IUTIST T SIS S W[ P CNEST e DA SRR R U]

.MLU
{,.:la.d\ 339> cCA\.;.U 5y)3) : SMJA FINLY

el OLll 3 obSA ma faty gl pla o 5l5Y)
5,56 055 e Yly dodadly Lalosd n 515Y) U] (3 ebedl ptaaSiong O
(“;:.:M &éj\ J\j,U NV L} L j,‘rgfjjJ P CAL\M Sjbi.sguf) w\.’uu M &ﬁl&
Flrd jlnaS gl plasna) 4 oMb Lpadaza Sy oo 3 e Ly
.mlxﬂ\ 5.3);_-)

Loy et 3 @usm () rOlesTy W col lds Jals
A B a )l 5 b A V2SS B gl Ayl (3 4l
R den)aldl (3 odad) e (ned (3 el oo (V.50 Auke Y-iee SA
NUREFEICE CRUR T WIKCR - WS Wb AT SR T PR CX P IR VR B W N
9 okl de Vi S g Al 3 el Bsg e 3 e Lk
ey e (3 el i L(Egp0l B Y — i oS Ay By 5l) d
NP CI S EP I EN VTNV ES WL ST SRy R



Ayl (3 ebadl Be g pnd (3 eald) Al (052008 Ruke Y—2a S
e Y—ensSH 21 Bl d)dl) 5 lell dpe V=2 S 50
NEFELY

Sdats ganad po A Auls e g o (ol gl Auhll oda pusls
B sdly HLad) ala>Deg ddaad) S plisnl S UL o ol Ci\jl\
25 3 ULl e ad e POl e e’ 358 plasanl UL S
LN g aaly Al Dbl e UL S E bl asdly UL
STy 5yladly Jadly 23556k s o SbL des Lot

93 aebadl B et (3 Al ol () ey Sgd) Sl
els ((SKS ) (omhll haadl) Olatl s s Yo Y Gyl gealid) plasezal,
(RMA ) ool i )3 of 83ty il i aolowiy clgdlunyy a3, s
alasy Zewn )bl A5G Slsla) g (RKAS ) eyl Sl 2isd alas wioy
U5 (RTSP ) Aackadl 80l (S5tms zrgin 1 841y dig ((RAPBS ) B!
el Bloy aldsza] ((UKBM ) dmezd) dmeall 356l 5 o)) 554
b (V.80 e olebanr) IV a el slae] e cOlaghall L oS5
B e fil ) el o Baphar i) el 208 d 3 ) alid
A G 8 e ) Slele s sl 8Ly (Ol medy bkl et
Al e Sl (uladl 839 et el duis (Y7 sl 2k aasils
4 el ol Al ) 3 ol Jgiory el Sllas Al ikl poles
I ] Jads colas (3 loshald Ll iS5 plasialy egine Sk o
(Jadll oy JSi rlndl Aol SblowteYl sl g 3 LiS) Las] e
dealdly oll) e 3 BIS aefy (oSl o Jalad) 523 ¢ oSV el
A e il ules e by cudadl B35 et (3 gl (8. 3 gid

Vi



O] cdadll OlzaY) ciasdl Shlas Y IS o (JlasST] jules o 35V
e Ol plls ((UN ) sbg Olwta] 5 ¢ o)) fuadll Oloiel ¢ Sl fuadl)
18 el 328 qaball o Jagedl el (S5 I e gy b3
Baglze (0. 2m) ) ey o e Lalal g Cnedaedd iy o ) sl whald
b 5 (SKS) ) fadll Ol pllas sty andadll 8352 (ot 3 gl
JoKzsy clsY oy Loty Gpacladll Sl skasy (PDCI) ol S3 OO
RRWONNET

Slel pllas Yy ¥ ey Lokl gl 2356 g8 Eondl i g 28l 2 )
((SKS) ;owhy ) b2l Olas Yl pUaiY \ Yogdh! 358 58 (SKS ) ) Joadll
FASHy LY e b

vii



