ABSTRAK

Tesis dengan judul, “Kepemimpinan Pondok Pesantren dalam
Meningkatkan Kualitas Sumberdaya Manusia (Studi Multisitus Pondok
Pesantren Darul Falah Tulungagung dan Pondok Pesantren Al-Ma’arif Blitar)”
ini ditulis oleh Muhammad Ulil Mubarok dengan promotor Prof. Dr. H.
Achmad Patoni, M.Ag, dan Dr. Nur Efendi, M.Ag
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Pondok pesantren merupakan salah satu lembaga pendidikan yang
mempunyai keunggulan, baik dalam tradisi keilmuannya, maupun pada sisi
transmisi dan internalisasi moralitasnya. Di sisi lain pesantren juga merupakan
pendidikan yang dapat memainkan peran yang sangat penting dalam
meningkatkan kualitas sumberdaya manusia. kepemimpinan di pondok
pesantren juga mempunyai peran penting dalam meningkatkan kualitas
pendidikan khususnya kualitas sumberdaya manusia. Keberhasilan pendidikan
di pesantren tidak lepas dari peran seorang pemimpin. Peran seorang kyai
dalam kemajuan pondok pesantren sangatlah kuat. Kyai merupakan figur
sentral yang memiliki banyak peran, mulai dari sebagai pemimpin, pondok
sementara, guru dan mentor. Dalam penelitian tesis ini untuk menjawab fokus
masalah (researchquestions) peran pemimpin pondok pesantren dan tipe
kemimpinan pondok pesantren dalam meningkatkan kualitas sumberdaya
manusia.

Rumusan masalah dalam penulisan tesis ini adalah: (1) Bagaimana peran
pemimpin Pondok Pesantren Darul Falah dan PondokPesantren Al-Ma’arif
dalam meningkatkan kualitas sumber daya manusia?; (2) Bagaimana tipe
kepemimpinan Pondok Pesantren Darul Falah dan Pondok Pesantren Al-
Ma’arif dalam meningkatkan kualitas sumber daya manusia?; dan (3)
Bagaimanakah kualitas sumber daya manusia di Pondok Pesantren Darul Falah
Tulungagung dan Pondok Pesantren Al-Ma’arif Blitar?

Metode penelitian menggunakan pendekatan kualitatif dengan jenis
penelitian multi situs. Teknik pengumpulan data yang digunakan adalah
observasi partisipan, wawancara mendalam, dan dokumentasi. Teknik analisis
data menggunakan model interaktif yaitu reduksi data, penyajian data dan
penarikan kesimpuan serta menggunakan analisis situs tunggal dan analisis
data lintas situs. Pengecekkan keabsahan data dengan credibility,
transferability, dependability, confirmability

Berdasarkan hasi penelitian ini penulis menyimpulkan bahwa (1) Peran
pemimpin dalam meningkatkan kualitas sumber daya manusia di Pondok
Pesantren Darul Falah dan Pondok Pesantren Al-Ma’arif sebagai perencana
pogram, penentu kebijakan, pelaksana dan pengawasan pondok pesantren. (2)
Tipe kepemimpinan yang terdapat dipondok pesantren Darul Falah adalah tipe



kepemimpinan  karismatik dan demokratis sedangkan kepemimpinan di
pondok pesantren Al-Ma’arif adalah kepemimpinan secara demokratis. (3)
Kualitas sumberdaya manusia di pondok Pesantren Darul Falah dan pondok
pesantren Al-Ma’arif adalah memiliki kualitas sumber daya manusia yang baik
terutana dalam bidang ilmu penguatan agama. Serta cakap dan terampil dalam
keilmuan.



ABSTRACK

Thesis with the title, "Leadership of Islamic Boarding School in
Improving the Quality of Human Resources (Multisitus Study of Darul Falah
Islamic Boarding School in Tulungagung and Al-Maarif Blitar Islamic
Boarding School)" was written by Muhammad Ulil Mubarok with the promoter
Prof. Dr. H. Achmad Patoni, M.Ag, and Dr. Nur Efendi, M.Ag
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Islamic boarding school is an educational institution which has
advantages, both in the scientific tradition as one of the great traditions, as well
as in the transmission and internalization of morality. On the other hand
pesantren is also an education that can play a very important role in improving
the quality of human resources. leadership in Islamic boarding schools also has
an important role in improving the quality of education, especially the quality
of human resources. The success of education in pesantren cannot be separated
from the role of a cleric or can be said to be a leader. The role of a cleric in the
progress of Islamic boarding schools is very strong. Kyai is a central figure
who has many roles, ranging from being a leader, temporary hut, teacher and
mentor. In this thesis research to answer the focus of the problem
(researchquestions) the role of boarding school leaders and boarding school
leadership types in improving the quality of human resources.

The formulation of the problem in writing this thesis are: (1) What are
the roles of the leaders of Darul Falah Islamic Boarding School and Al-Ma'arif
Islamic Boarding School in improving the quality of human resources ?; (2)
What are the types of leadership at Darul Falah Islamic Boarding School and
Al-Ma‘arif Islamic Boarding School in improving the quality of human
resources ?; and (3) What is the quality of human resources at Darul Falah
Islamic Boarding School Tulungagung and Al-Ma'arif Blitar Islamic Boarding
School?

The research method uses a qualitative approach to the type of multi-site
research. Data collection techniques used were participant observation, in-
depth interviews, and documentation. Data analysis techniques using an
interactive model that is data reduction, data presentation and drawing
conclusions as well as using a single site analysis and cross site data analysis.
Checking the validity of the data with credibility, transferability, dependability,
confirmability

Based on the results of this study the authors conclude that (1) The role
of leaders in improving the quality of human resources in the Darul Falah
Islamic Boarding School and Al-Ma'arif Islamic Boarding School as uswantun
khasanah, the center of religious knowledge, program planners, implementers
and supervisors of boarding schools. (2) The type of leadership contained in
the Darul Falah boarding school is the type of charismatic and democratic
leadership while the leadership in the Al-Ma'arif boarding school is democratic
leadership. (3) The quality of human resources in the Darul Falah Islamic



boarding school and the Al-Ma‘arif Islamic boarding school is to have good
quality human resources especially in the field of strengthening religion. As
well as competent and skilled in science.
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