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Sumber daya manusia merupakan kekuatan terbesar dalam pengelolaan
lembaga pendidikan Islam. SDM yang berkualitas sangat diperlukan saat ini,
karena SDM yang kompeten serta memiliki pengetahuan dan keterampilan akan
bisa beradaptasi dengan perubahan lingkungan. Guru dan karyawan merupakan
kunci keberhasilan lembaga pendidikan. Baik atau buruknya kinerja guru dan
karyawan akan mempengaruhi mutu dan daya saing sekolah. Berpijak pada
fenomena tersebut, penelitian ini mengungkap tentang: 1) sistem rekrutment
tenaga pendidik dan tenaga kependidikan, 2) kinerja tenaga pendidik dan tenaga
kependidikan, 3) pengembangan tenaga pendidik dan tenaga kependidikan, dan,
4) evaluasi kinerja tenaga pendidik dan tenaga kependidikan dalam meningkatkan
mutu dan daya saing di SDIT Cahaya Hati dan SD Islam Excellent Plus Kota
Bukit Tinggi.

Penelitian ini menggunakan pendekatan kualitatif jenis studi situs dengan
rancangan multisitus. Lokasi penelitian yang dipilih adalah SDIT Cahaya Hati dan
SD Islam Excellent Plus Kota Bukittinggi. Teknik pengumpulan data
menggunakan observasi partisipan, wawancara mendalam dan dokumentasi. Data-
data yang terkumpul kemudian dianalisis melalui situs tunggal maupun lintas situs
dengan teknik reduksi data, penyajian data, dan penarikan kesimpulan. Semua
data itu diuji keabsahannya melalui uji kredibilitas, uji transferabilitas, uji
dependebilitas dan uji komfirmabilitas.

Hasil penelitian menunjukkan bahwa: 1) Sistem rekrutmen guru dan
karyawan dilakukan setelah pemetaan analisis kebutuhan sebelum tahun ajaran
baru berlangsung. Proses pelaksanaan rekrutmen ini dilakukan sepenuhnya oleh
yayasan melalui sumber eksternal dan internal, dengan tahapan seleksi
administrasi, tes tertulis, psikotes, micro teaching atau real teaching dan
wawancara. 2) Kinerja yang dilakukan guru di sekolah berkaitan dengan
kompetensi yang dimiliki guru yaitu kompetensi pedagogik, kompetensi pribadi,
kompetensi sosial dan kompetensi professional dan kelengkapan administrasi
sekolah. Sedangkan kinerja karyawan menyangkut bagian administrasi dan
kecakapan kerja yang dimiliki. 3) Pengembangan guru dan karyawan dilakukan
melalui on the job training dan off the job training seperti pelatihan, workshop,
seminar, pendidikan, rotasi jabatan, BPI atau kegiatan kegamaan, KKG, literasi
dan study banding. 4) Evaluasi program kerja dilaksanakan secara periodik setiap
minggu, bulan dan semester yang dikoordinir langsung oleh pimpinan sekolah.
Kegiatan evaluasi ini dilakukan melalui monitoring dan supervisi kelas oleh
pimpinan sekolah pada jadwal yang ditentukan.
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Human resources are the biggest strength in the management of Islamic
educational institutions. Quality human resources are needed right now, because
competent and knowledgeable human resources will be able to adapt to changing
environments. Teachers and employees are the key to the success of educational
institutions. Good or bad performance of teachers and employees will affect the
quality and competitiveness of schools. Based on this phenomenon, this study
reveals about: 1) the recruitment system of teaching staffs and education staffs, 2)
the performance of teaching staffs and education staffs, 3) the development of
teaching staffs and education staffs, and, 4) evaluating the performance of
teaching staffs and education staffs in improve the quality and competitiveness of
SDIT Cahaya Hati and SD Islam Excellent Plus of Bukittinngi State.

This study uses a qualitative approach to the type of site study with a multi-
site design. The research locations chosen were SDIT Cahaya Hati and SD Islam
Excellent Plus in Bukittinggi City. Data collection techniques using participant
observation, in-depth interviews and documentation. The collected data are
analyzed through a single site or cross-site using data reduction, data presentation,
and conclusion drawing techniques. All data were tested for validity through the
credibility test, transferability test, dependability test and confirmability test.

The results showed that: 1) The system of teacher and employee recruitment
were carried out after the position analysis mapping before the new school year
took place. The recruitment implementation process was carried out entirely by
the foundation through external and internal sources, with stages of administrative
selection, written tests, psychological tests, micro teaching or real teaching and
interviews. 2) The performance of teachers in schools was related to the
competencies of teachers, namely pedagogical competencies, personal
competencies, social competencies and professional competencies and
completeness of school administration. While employee performance concerned
the administration and work skills possessed. 3) Teacher and employee
development were carried out through on the job training and off the job training
such as workshops, training, seminars, education, job rotation, Islamic Personal
Development (BPI) or religious activities, the working group of Teachers (KKG),
the peer tutors, literacy and comparative studies. 4) Evaluation of work programs
was carried out periodically every week, month and semester coordinated directly
by the school leadership. This evaluation activity was carried out through
classroom monitoring and supervision by the school leader on the specified
schedule.
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