
 

xii 
 

DAFTAR ISI 

 

Halaman Judul .................................................................................................. ii 

Lembar Persetujuan .......................................................................................... iii 

Lembar Pengesahan ......................................................................................... iv 

Pernyataan Keaslian Tulisan ............................................................................ v 

Motto ................................................................................................................ vi 

Persembahan .................................................................................................... vii 

Kata Pengantar ................................................................................................. ix 

Daftar Isi........................................................................................................... xi 

Daftar Tabel ..................................................................................................... xiv 

Daftar Gambar .................................................................................................. xv 

Daftar Lampiran ............................................................................................... xv 

Abstrak ............................................................................................................. xvii 

Abstrack ........................................................................................................... xix 

 xxi........................................................................................................ الملخص

BAB I PENDAHULUAN 

A. Konteks Penelitian ............................................................................... 1 

B. Fokus Penelitian ................................................................................... 5 

C. Tujuan Penelitian ................................................................................. 5 

D. Kegunaan Penelitian............................................................................. 6 

E. Penegasan Istilah .................................................................................. 8 

F. Sistematika Pembahasan ...................................................................... 10 

BAB II LANDASAN TEORI 

A. Kepemimpinan Kepala Madrasah ........................................................ 11 



 

xiii 
 

1. Pengertian Kepemimpinan ............................................................. 11 

2. Gaya Kepemimpinan  .................................................................. 13 

3. Fungsi Kepemimpinan  .................................................................. 20 

4. Faktor-Faktor yang Memepengaruhi Efektivitas Kepemimpinan .. 21 

5. Pengertian Kepala Madrasah .......................................................... 22 

6. Keterampilan Kepala Madrasah ..................................................... 25 

7. Peran Kepala Madrasah .................................................................. 27 

B. Kinerja Guru......................................................................................... 30 

1. Pengertian Kinerja .......................................................................... 30 

2. Pengertian Guru .............................................................................. 32 

3. Pengertian Kinerja Guru ................................................................. 41 

4. Kriteria-kriteria Kinerja Guru ........................................................ 42 

5. Penilaian Kinerja Guru ................................................................... 43 

6. Faktor-faktor yang Mempengaruhi Kinerja Guru .......................... 45 

C. Upaya Kepala Madrasah dalam Meningkatkan Kinerja Guru ............. 51 

D. Penelitian Terdahulu ............................................................................ 61 

E. Paradigma Penelitian ............................................................................ 67 

BAB III METODE PENELITIAN 

A. Rancangan Penelitian ........................................................................... 70 

B. Kehadiran Peneliti ................................................................................ 71 

C. Lokasi Penelitian .................................................................................. 72 

D. Sumber Data ......................................................................................... 73 

E. Teknik Pengumpulan Data ................................................................... 74 

F. Teknik Analisis Data ............................................................................ 76 

G. Pengecekan Keabsahan Data................................................................ 78 

Tahap-Tahap Penelitian ............................................................................. 82 

BAB IV HASIL PENELITIAN 

A. Deskripsi Data ...................................................................................... 84 

B. Temuan Penelitian ................................................................................ 123 

 



 

xiv 
 

BAB V PEMBAHASAN 

A. Gaya Kepemimpinan Kepala Madrasah dalam Meningkatkan Kinerja Guru 

di MTsN 5 Trenggalek ......................................................................... 128 

B. Upaya Kepala Madrasah dalam Meningkatkan Kinerja Guru di MTsN 5 

Trenggalek............................................................................................ 131 

C. Kendala dan Solusi Kepala Madrasah dalam Meningkatkan Kinerja Guru di 

MTsN 5 Trenggalek ............................................................................. 137 

BAB VI PENUTUP 

A. Kesimpulan .......................................................................................... 141 

B. Saran ..................................................................................................... 143 

DAFTAR RUJUKAN..................................................................................... 144 

LAMPIRAN-LAMPIRAN ............................................................................ 148 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

xv 
 

DAFTAR TABEL 

 

Tabel 2.1 Penelitian Terdahulu ........................................................................ 66 

Tabel 4.1 Rekapitulasi Jumlah Tenaga Pendidik dan Tenaga Kependidikan .. 111 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

xvi 
 

DAFTAR GAMBAR 

 

Gambar 4.1 Kegiatan Senam Pagi ................................................................... 85 

Gambar 4.2 Bersama Komite ........................................................................... 88 

Gambar 4.3 Musyawarah Pemilihan Waka Rapat ........................................... 91 

Gambar 4.4 Majelis Dzikir Wa Maulidurrosul SAW ...................................... 92 

Gambar 4.5 Rapat Dinas dan Breefing ............................................................. 97 

Gambar 4.6 Pemberian Motivasi Pada Saat Upacara Peringatan Hari Amal Bakti 

Kementrian Agama Ke- 75 .............................................................................. 98 

Gambar 4.7 Waka-Waka Terpilih .................................................................... 101 

Gambar 4.8 Workshop Desiminasi RPP Literasi Numerasi Guru Matematika105 

Gambar 4.9  Supervisi Proses Pembelajaran di Kelas ..................................... 108 

Gambar 4.10 Laporan PKG ( Penilaian Kinerja Guru) .................................... 109 

Gambar 4.11 Laporan Kinerja Guru MTsN 5 Trenggalek ............................... 110 

Gambar 4.12 Kajian Kitab Bersama Ustadz Daroini ....................................... 117 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

xvii 
 

DAFTAR LAMPIRAN 

 

Lampiran 1 Sejarah Berdirinya MTs Negeri 5 Trenggalek ............................. 148 

Lampiran 2 Pedoman Wawancara ................................................................... 154 

Lampiran 3 Transkip Wawancara .................................................................... 157 

Lampiran 4 Profil Kepala Madrasah ................................................................ 170 

Lampiran 5 Surat Permohonan Izin Penelitian ................................................ 171 

Lampiran 6 Surat Balasan Izin Penelitian ........................................................ 172  

Lampiran 7 Surat Selesai Penelitian................................................. ............... 173 

Lampiran 8 Form Konsultasi Bimbingan Skripsi................... ......................... 174 

Lampiran 9 Laporan Selesai Bimbingan Skripsi..............................................176 

Lampiran 10 Dokumentasi Penelitian...............................................................177 

Lampiran 11 Biodata Penulis..................................................... ...................... 185 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


