ABSTRAK

Skripsi dengan judul “Manajemen Kesiswaan dalam Membentuk Karakter
Santri di Pondok Pesantren Ahmada Al- Hikmah Purwoasri Kediri”ini ditulis oleh
Ririn Rahma Norannisa, NIM 12207173028, Jurusan Mananjemen Pendidikan
Islam, Fakultas Tarbiyah dan llmu Keguruan, Institut Agama Islam Negeri (IAIN)
Tulungagung, yang dibimbing oleh Dr. Luluk Indarti, M.Pd. 1., NIDN.
2008057804
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Penelitian ini dilatarbelakangi oleh adanya beberapa kasus degradasi moral
yang terjadi di tengah-tengah masyarakat pada saat ini, terutama pada fase remaja
seperti kasus bullying, kekerasan, hingga pacaran bebas. Karakter merupakan
suatu yang vital yang harus dimiliki oleh setiap anak bangsa, sehingga dari
beberapa kasus tersebut, karakter harus dibentuk sejak dini. Dalam mengatasi hal
tersebut, peran lembaga pendidikan sangatlah penting dalam membentuk karakter
peserta didiknya. Pondok pesantren merupakan suatu lembaga pendidikan
nonformal yang berada di lingkungan masyarakat. Maka dari itu, pondok
pesantren perlu mengelola dan mengatur santri, agar tercapai tujuan yang telah
ditetapkan, terutama pada pencapaian dalam membentuk karakter santri. Hal ini
menjadi alasan peneliti mengangkat penelitian ini.

Fokus pada penelitian ini adalah (1) Bagaimana perencanaan kesiswaan
dalam membentuk karakter santri di Pondok Pesantren Ahmada Al-Hikmah
Purwoasri Kediri? (2) Bagaimana proses pembinaan kesiswaan dalam membentuk
karakter santri di Pondok Pesantren Ahmada Al- Hikmah Purwoari Kediri? (3)
Bagaimana evaluasi kesiswaan dalam membentuk karakter santri di Pondok
Pesanten Ahmada Al- Hikmah Purwoasri Kediri?

Tujuan penelitian ini adalah (1) Untuk mengetahui perencanaan kesiswaan
dalam membentuk karakter santri di Pondok Pesanten Ahmada Al-Hikmah
Purwoasri Kediri (2) Untuk mengetahui proses pembinaan kesiswaan dalam
membentuk karakter santri di Pondok Pesanten Ahmada Al-Hikmah Purwoasri
Kediri (3) Untuk mengetahui evaluasi kesiswaan dalam membentuk karakter
santri di Pondok Pesanten Ahmada Al-Hikmah Purwoasri Kediri.

Skipsi ini bermanfaat bagi pondok pesantren, hasil penelitian ini dapat
dijadikan sebagai bahan masukan dan pertimbangan dalam upaya mengelola santri
dalam membentuk karakter di Pondok Pesantren Ahmada Al-Hikmah.

Dalam penelitian ini penulis menggunakan metode kualitatif. Lokasi yang
diteliti adalah di Pondok Pesanten Ahmada Al- Hikmah Purwoasri Kediri, dengan
mengambil latar belakang manajemen kesiswaan dalam membentuk karakter
santri. Sumber data berasal dari pengasuh pondok pesantren, ustaz dan ustazah
pembina, pengurus, dan juga santri. Pengumpulan data dilakukan dengan
menggunakan wawancara mendalam, observasi partisipan, dan dokumentasi.
Teknik analisis data terdiri atas pengumpulan data, reduksi data, penyajian data,
dan penarikan kesimpulan. Pengecekan keabsahan data dilakukan perpanjangan
pengamatan, ketekunan pengamatan, dan triangulasi, serta mengadakan
transferability, depenability, dan confirmability.
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Hasil penelitian menunjukkan bahwa (1) perencanaan kesiswaan meliputi
perkiraan terhadap jumlah santri baru yang akan masuk, mempersiapkan beberapa
fasilitas, serta menentukan program awal untuk santri yang berkaitan dengan
pembentukan karakter, proses rekrutmen, penempatan santri baru pada kamar dan
kelas tersendiri serta mengenalkan budaya dan suasana pondok. (2) Kegiatan
pembinaan dalam membentuk karakter dilakukan dengan melaksanakan program
madrasah diniyah dengan memasukkan pendidikan karakter melalui pada kitab
Washoya, kegiatan tambahan berupa musyawarah, salat berjamaah, mengaji kitab,
roan, khitobah, serta seni bela diri Pagar Nusa. Beberapa model membentuk
karakter santri antara lain model pembiasaan, keteladanan, pemberian nasihat,
penetapan regulasi atau aturan-aturan, dan juga pemberian reward dan
punishment. (3) Evaluasi kegiatan santri dengan melalui rapat, ulangan harian dan
ujian semester. Evaluasi perilaku santri dilakukan dengan pengamatan terhadap
tingkah laku santri sampai dengan pemberian hukuman terhadap santri yang
melanggar.
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ABSTRACT

The thesis entitled "Dean of Students Management in Forming the
Character of Santri at Islamic Boarding School Ahmada Al-Hikmah Purwoasri
Kediri" was written by Ririn Rahma Norannisa, Student Registered Number
12207173028, Department of Islamic Education Management, Faculty of
Tarbiyah and Teacher Training, State Islamic Institute of Tulungagung,
supervised by Dr. Luluk Indarti, M.Pd. I.,

Keywords: student management, student character

This research was based on the existence of several cases of moral
degradation that occur in the midst of society nowdays, especially in the
adolescent phase such as cases of bullying, violence, to free dating. Character is
an important thing that must be owned by every adolescent of the nation, so that
was why the character must be formed from an early age. To overcome this
problem, the role of educational institutions is very important in shaping the
character of students. Islamic boarding school is a non-formal educational
institution in the community. Therefore, Islamic boarding schools need to manage
and regulate students, in order to achieve the goals that have been set, especially
in the achievement of shaping the character of students. This is the reason the
researcher conducted this research.

The focus of this research is (1) How is dean of students planning in
forming the character of students at Islamic Boarding School Ahmada Al-Hikmah
Purwoasri Kediri? (2) How is dean of students process in forming the character of
students at Islamic Boarding School Ahmada Al-Hikmah Purwoari Kediri? (3)
How is dean of students evaluation in forming the character of students at Islamic
Boarding School Ahmada Al-Hikmah Purwoasri Kediri?

The purposes of this research were (1) To describe dean of students
planning in forming the character of students at Islamic Boarding School Ahmada
Al-Hikmah Purwoasri Kediri. (2) To describe dean of students process in forming
the character of students at Islamic Boarding School Ahmada Al-Hikmah
Purwoari Kediri. (3) To describe dean of students evaluation in forming the
character of students at Islamic Boarding School Ahmada Al-Hikmah Purwoasri
Kediri.

This thesis is useful for Islamic boarding schools institution, the results of
this research can be used as input and consideration in an effort to manage dean of

students in forming students’ character at Islamic Boarding School Ahmada Al-
Hikmah.

This research used qualitative method. This research took place at Islamic
Boarding School Ahmada Al-Hikmah Purwoasri Kediri. Thi data sources were
school caregivers, teachers, administrators, and also students. Data was collected
through in-depth interviews, participant observation, and documentation. Data
analysis techniques consist of data collection, data reduction, data presentation,
and drawing conclusions. Checking the validity of the data is carried out trhough
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extension of observations, persistence of observations, and triangulation, as well
as conducting transferability, depenability, and confirmability.

The results showed that (1) dean of student planning includes estimating
of the number of new students who will enter, preparing several facilities, and
determining the initial program for students related to character building, the
recruitment process, placing new students in separate rooms and classes as well as
introducing culture and boarding school’s atmosphere. (2) Character forming
activities are carried out by implementing the madrasah diniyah program by
including character education through the Washoya book, additional activities in
the form of deliberation, congregational prayers, reading books, services,
khitobah, and Pagar Nusa martial arts. Several methods to form character of
students, including methods of habituation, exemplary, giving advice, setting
regulations or rules, and also giving rewards and punishments. (3) dean of
students Evaluate students' activities through meetings, daily tests and semester
exams. Evaluation of student behavior is carried out from observing the behavior
of students to giving punishment to students who violate.
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