ABSTRAK

Skripsi dengan judul “Manajemen Sarana dan Prasrana dalam
Meningkatkan Proses Pembelajaran di MTs Bustanul Ulum Kanigoro Blitar” ini
ditulis oleh Mochammad Igbal Jihan Reza, 12207173087, Jurusan Manajemen
Pendidikan Islam, Fakutas Tarbiyah dan llmu Keguruan, Institut Agama Islam
Negeri Tulungagung, pembimbing Dr. Hj. Sulistyorini, M.Ag.

Dalam meningkatkan proses pembelajaran terdapat beberapa faktor yang
mempengaruhinya. Salah satu faktor yang mempengaruhinya adalah sarana dan
prasarana pendidikan yang keberadaanya merupakan bagian terpenting dari sebuah
lembaga pendidikan. Oleh karena itu, diharapkan kepada pihak lembaga madrasah
untuk mengelola sarana dan prasarana yang dimiliki dengan baik, agar apat berjalan
dengan efektif dan efisien. Dalam hal ini peneliti menghubungkan masalah
manajemen sarana dan prasarana dalam meningkatkan proses pembelajaran di MTs
Bustanul Ulum kanigoro Blitar. Dengan adanya manajemen sarana dan prasarana
yang baik, maka sarana dan prasarana yang dimiliki dalam kondisi yang optimal
dan siap digunakan. Sehingga proses pembelajaran dapat berjalan dengan efektif
dan efisien serta tercapailah tujuan dari pendidikan.

Rumusan masalah dalam penulisan skripsi ini adalah (1) Bagaimana
perencanaan sarana dan prasarana dalam meningkatkan proses pembelajaran di
MTs Bustanul Ulum kanigoro Blitar? (2) Bagaimana pengorganisasian manajemen
sarana dan prasarana dalam meningkatkan proses pembelajaran di MTs Bustanul
Ulum kanigoro Blitar? (3) Bagaimana pelaksanaan manajemen sarana dan
prasarana dalam meningkatkan proses pembelajaran di MTs Bustanul Ulum
kanigoro Blitar ? (4) Bagaimana pengawasan manajemen sarana dan prasarana
dalam meningkatkan proses pembelajaran di MTs Bustanul Ulum kanigoro Blitar?

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian
deskriptif. Tekhnik pengumpulan data yang digunakan berasal dari hasil
wawancara, observasi, dan dokumentasi. Adapun tekhnik analisis data ada tiga
tahapan yaitu yaitu, reduksi data, penyajian data, dan penarikan kesimpulan.
Sementara tekhnik keabsahan data menggunakan perpanjangan pengamatan,
ketekunan pengamatan, dan triangulasi.

Hasil penelitian dalam penelitian ini dapat disimpulakan bahwa, (1)
Perencanaan sarana dan prasarana melalui 3 tahapan, yaitu tahapan analisis
kebutuhan sarana sesuai dengan kebutuhan masing-masing guru mata pelajaran,
pengadaan sarana dan prasarana sesuai kebutuhan, dan pengelolaan sumber
anggaran dana. (2) Pengorganisasian sarana dan prasarana dilakukan dengan dua
tahapan yaitu pendistribusian barang sesuai dengan kebutuhan siswa dan penataan
barang sesuai pada bidangnya. (3) Pada kegiatan pelaksanaan sarana dan prasarana
terdapat empat kegiatan, yaitu kegiatan pemanfaatan sarana dan prasarana,
pemeliharaan sarana dan prasarana, pengiventarisasian sarana dan prasarana, dan
penghapusan sarana dan prasarana. (4) Pada kegiatan pengawasan sarana dan
prasarana melibatkan seluruh pihak, karena sarana dan prasarana yang dimiliki
merupakan tanggungjawab dan milik bersama.

Kata kunci: Manajemen Sarana dan Prasarana, Proses Pembelajaran, dan MTs
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ABSTRACT

The thesis with the title "Management of Facilities and Infrastructure in
Improving the Learning Process at MTs Bustanul Ulum Kanigoro Blitar" was
written by Mochammad Igbal Jihan Reza, 12207173087, Department of Islamic
Education Management, Faculty of Tarbiyah and Teacher Training, Tulungagung
State Islamic Institute, supervisor Dr. Hj. Sulistyorini, M.Ag.

In improving the learning process there are several factors that influence it.
One of the factors that influence it is educational facilities and infrastructure whose
existence is the most important part of an educational institution. Therefore, it is
expected that the madrasah institutions to manage their facilities and infrastructure
properly, so that they can run effectively and efficiently. In this case, the researcher
relates the problem of facilities and infrastructure management in improving the
learning process at MTs Bustanul Ulum Kanigoro Blitar. With good management
of facilities and infrastructure, the facilities and infrastructure owned are in optimal
condition and ready to be used. So that the learning process can run effectively and
efficiently and achieve the goals of education.

The formulation of the problem in writing this thesis is (1) How is the

planning of facilities and infrastructure in improving the learning process at MTs
Bustanul Ulum Kanigoro Blitar? (2) How is the management of facilities and
infrastructure organized in improving the learning process at MTs Bustanul Ulum
Kanigoro Blitar? (3) How is the implementation of facilities and infrastructure
management in improving the learning process at MTs Bustanul Ulum Kanigoro
Blitar? (4) How is the supervision of the management of facilities and infrastructure
in improving the learning process at MTs Bustanul Ulum Kanigoro Blitar?
This study uses a qualitative approach with a descriptive type of research. Data
collection techniques used came from the results of interviews, observations, and
documentation. The data analysis technique has three stages, namely, data
reduction, data presentation, and drawing conclusions. Meanwhile, the data validity
technique uses observation extension, observation persistence, and triangulation.

The results of the research in this study can be concluded that, (1) Planning
for facilities and infrastructure through 3 stages, namely the stage of analyzing the
needs of facilities according to the needs of each subject teacher, procurement of
facilities and infrastructure as needed, and management of budgetary sources of
funds. (2) The organization of facilities and infrastructure is carried out in two
stages, namely the distribution of goods according to the needs of students and the
arrangement of goods according to their fields. (3) In the activities of implementing
facilities and infrastructure, there are four activities, namely activities of utilizing
facilities and infrastructure, maintaining facilities and infrastructure, inventorying
facilities and infrastructure, and eliminating facilities and infrastructure. (4) In the
supervision of facilities and infrastructure, all parties are involved, because the
facilities and infrastructure owned are a shared responsibility and property.
Keywords: Facilities and Infrastructure Management, Learning Process, and MTs
Bustanul Ulum Kanigoro Blitar.
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