
 
 

ix 
 

DAFTAR ISI 

Halaman Sampul Depan ................................................................................... i 

Halaman Sampul Dalam .................................................................................. ii 

Halaman Persetujuan ........................................................................................ iii 

Halaman Pengesahan ....................................................................................... iv 

Halaman Motto................................................................................................. v 

Halaman Persembahan ..................................................................................... vi 

Kata Pengantar ................................................................................................. vii 

Daftar Isi........................................................................................................... ix 

Daftar Tabel ..................................................................................................... xiii 

Daftar Gambar .................................................................................................. xiv 

Abstrak ............................................................................................................. xvi 

BAB I PENDAHULUAN 

A. Konteks Penelitian......................................................................... 1 

B. Fokus Penelitian ............................................................................ 7 

C. Identifikasi Masalah dan Batasan Masalah ................................... 7 

D. Tujuan Penelitian........................................................................... 8 

E. Kegunaan Penelitian ...................................................................... 8 

F. Penegasan Istilah ........................................................................... 10 

G. Sistematika Penulisan Skripsi ....................................................... 11 

BAB II KAJIAN PUSTAKA 

A. Kajian Teori................................................................................... 14 

1. Pengertian Manajemen Pengelolaan ......................................... 14 



 
 

x 
 

2. Potensi Desa ............................................................................. 17 

3. Badan Usaha Milik Desa  ......................................................... 22 

4. Pendapatan Asli Desa ............................................................... 28 

5. Perekonomian Masyarakat ....................................................... 30 

B. Penelitian Terdahulu ..................................................................... 34 

C. Kerangka Berfikir .......................................................................... 39 

BAB III METODE PENELITIAN 

A. Pendekatan Dan Jenis Penelitian ................................................... 40 

1. Pendekatan Penelitian ............................................................... 40 

2. Jenis Penelitian ......................................................................... 40 

B. Lokasi Penelitian ........................................................................... 41 

C. Kehadiran Peneliti ......................................................................... 41 

D. Data Dan Sumber Data .................................................................. 42 

E. Teknik Pengumpulan Data ............................................................ 43 

F. Teknik Analisis Data ..................................................................... 47 

G. Pengecekan Keabsahan Temuan ................................................... 48 

H. Tahap-Tahap Penelitian................................................................. 50 

BAB IV HASIL PENELITIAN 

A. Objek Lokasi Penelitian ................................................................ 54 

1. Gambaran Umum Desa Sentul ................................................. 54 

2. BUMDes Sentul Adventure ...................................................... 58 

B. Temuan Penelitian ......................................................................... 63 



 
 

xi 
 

1. Temuan penelitian tentang pengelolaan potensi desa oleh 

BUMDes Sentul Adventure untuk meningkatkan pendapatan 

asli desa (PADes) ..................................................................... 64 

2. Temuan penelitian tentang pengelolaan potensi desa melalui 

BUMDes Sentul Adventure untuk meningkatkan 

perekonomian masyarakat ........................................................ 72 

3. Temuan penelitian mengenai kendala dan solusi dalam proses 

mengelola potensi desa ............................................................. 76 

C. Analisis Temuan ............................................................................ 78 

1. pengelolaan potensi desa oleh BUMDes Sentul Adventure 

untuk meningkatkan pendapatan asli desa (PADes) ................ 78 

2. pengelolaan potensi desa melalui BUMDes Sentul Adventure 

untuk meningkatkan perekonomian masyarakat ...................... 82 

3. kendala dan solusi dalam proses mengelola potensi desa ........ 83 

BAB V PEMBAHASAN 

A. pengelolaan potensi desa oleh BUMDes Sentul Adventure untuk 

meningkatkan pendapatan asli desa (PADes) ...................................... 87 

B. pengelolaan potensi desa melalui BUMDes Sentul Adventure untuk 

meningkatkan perekonomian masyarakat ............................................ 93 

C. kendala dan solusi dalam proses mengelola potensi desa .................... 97 

BAB VI PENUTUP 

A. Kesimpulan ........................................................................................ 101 

B. Saran .................................................................................................. 102 



 
 

xii 
 

DAFTAR PUSTAKA ..................................................................................... 104 

LAMPIRAN-LAMPIRAN ............................................................................  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


