ABSTRAK

Skripsi dengan judul “PeranKepala Sekolah dalam Meningkatkan Kinerja
Guru pada Masa Pandemi Covid 19 (Work From Home) di SMP Negeri 1
Sumbergempol Tulungagung”, ini ditulis oleh Muhammad Fatkhur Rohman
NIM.17207163018. Jurusan Manajemen Pendidikan Islam, Fakultas Tarbiyah dan
lImu Keguruan, Institut Agama Islam Negeri (IAIN) Tulungagung, yang
dibimbing oleh Dr.Indah Komsiyah, M.Pd 197605182007012021

Kata Kunci : Peran , Kepala Sekolah, Kinerja Guru, Pandemi Covid 19.

Pandemi covid-19 merupakan musibah yang terjadi pada tahun 2020.
Seluruh kegiatan terkena dampak yang cukup signifikan, sehingga perlu inovasi
dan gagasan yang tepat agar kegiatan dapat berjalan sesuai tujuan. Begitu pula
dalam dunia pendidikan yang juga terdamapak cukup signifikan yang mengubah
sistem pembelajaran tatap muka menjadi sistem pembelajaran dalam jaringan
(daring). Kepala sekolah sebagai pimpinan dalam lembaga pendidikan dasar
memiliki peranan penting dalam sistem pembelajaran daring terutama untuk
meningkatkan sumberdaya manusia agar dapat beradap tasi dengan cepat pada
pandemi covid 19.

Fokus penelitian pada penelitian ini adalah 1) Bagaimana peran kepala
sekolah dalam meningkatkan kinerja guru pada masa pendemi covid 19 (Work
From Home) di SMP Negeri 1 Sumbergempol Tulungagung ? 2) Apa saja faktor
pendukung dan penghambat dalam meningkatkan kinerja guru pada masa
pandemi covid 19 (Work From Home) di SMP Negeri 1 Sumbergempol
Tulungagung ? 3) Bagaimana solusi kepala sekolah dalam mengatasi faktor
penghambat kinerja guru pada masa pandemi covid 19 (Work From Home) di
SMP Negeri 1 Sumbergempol Tulungagung?

Tujuan dari penelitian ini adalah 1) Untuk mengetahui peran kepala
sekolah dalam meningkatkan kinerja guru pada masa pandemi covid 19 (Work
From Home) di SMP Negeri 1 Sumbergempol Tulungagung 2) Untuk mengetahui
faktor pendukung dan penghambat dalam meningkatkan kinerja guru pada masa
pandemi covid 19 (Work From Home) di SMP Negeri 1 Sumbergempol
Tulungagung 3) Untuk mengetahui solusi kepala sekolah dalam mengatasi faktor
penghambat kinerja guru pada masa pandemi covid 19 (Work From Home) di
SMP Negeri 1 Sumbergempol Tulungagung.

Penelitian ini merupakan penelitian kualitatif. Metode pengumpulan data
yang digunakan dalam penelitian ini adalah observasi partisipan, wawancara
mendalam, dokumentasi. Analisis datanya menggunakan pola interaktif terdiri
dari pengumpulan data, reduksi data, penyajian data dan penarikan kesimpulan.
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Pengecekan keabsahan data dengan perpanjang keikutsertaan, keajekan
pengamatan dan menggunakan triangulasi metode.

Hasil penelitian menunjukan bahwa :Pertama; Peran kepala sekolah
sangat penting di masa pandemi covid 19 baik kepala sekolah selaku pemimpin,
administrator maupun supervior.Kedua ; Kinerja guru pada masa pendemi covid
19 sedikit berbeda karena diberlakukannya sistem work from home /
pembelajaran via daring. Dalam pelaksanaan work from home tentunya ada faktor
pendukung berupa 1) motivasi kerja 2) lingkungan kerja 3) kemampuan dan juga
penghambat yang terdiri dari a) kepemilikan smartphone/laptop, b) Jaringan
Internet 3) Kuota Internet.Ketiga; Solusi yang diberikan kepala sekolah untuk
mengatasi faktor penghambat dalam pelaksanaan work from home yang ada di
SMP Negeri 1 Sumbergempol Tulungagung yaitu berupa pelaksanaan luring,
layanan home visit dan penggunaan media pembelajaran lebih dar 1 platfrom.
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ABSTRACT

This thesis with the title "Principal role in Improving Teacher Performance
during the Covid 19 Pandemic (Work From Home) at State Junior High School 1
Sumbergempol Tulungagung”, was written by Muhammad Fatkhur Rohman
NIM.17207163018. Department of Islamic Education Management, Faculty of
Tarbiyah and Teacher Training, State Islamic Institute (IAIN) Tulungagung,
supervised by Dr.Indah Komsiyah, M.Pd 197605182007012021

Keywords: Strategy, Principal, Teacher Performance, Covid Pandemic 19.

The Covid-19 pandemic is a disaster that will occur in 2020. All activities
have been significantly affected, so it needs innovation and the right ideas so that
activities can run as intended. Likewise in the world of education which is also
significantly affected by changing face-to-face learning systems into online
learning systems. The principal as a leader in basic education institutions has an
important role in the online learning system, especially to increase human
resources so that they can adapt quickly to the Covid 19 pandemic.

The focus of research in this study is 1) What is the role of the principal in
improving teacher performance during the Covid 19 (Work From Home)
epidemic at State Junior High School 1 Sumbergempol Tulungagung? 2) What are
the supporting and inhibiting factors in improving teacher performance during the
Covid 19 pandemic (Work From Home) at State Junior High School 1
Sumbergempol Tulungagung? 3) What is the solution for the principal in
overcoming the inhibiting factors for teacher performance during the Covid 19
pandemic (Work From Home) at State Junior High School Sumbergempol
Tulungagung?

The objectives of this study are 1) To determine the role of the principal in
improving teacher performance during the Covid 19 pandemic (Work From
Home) at State Junior High School 1 Sumbergempol Tulungagung 2) To
determine the supporting and inhibiting factors in improving teacher performance
during the Covid 19 pandemic ( Work From Home) at State Junior High School 1
Sumbergempol Tulungagung 3) To find out the principal's solution in overcoming
the inhibiting factors for teacher performance during the Covid 19 pandemic
(Work From Home) at State Junior High School 1 Sumbergempol Tulungagung.

This research is a qualitative research. Data collection methods used in this
study were participant observation, in-depth interviews, documentation. The data
analysis used an interactive pattern consisting of data collection, data reduction,
data presentation and conclusion drawing. Checking the validity of the data by
extending the participation, observations and using triangulation methods.

The results showed that: First; The role of school principals is very
important during the Covid 19 pandemic, both school principals as leaders,
administrators and supervisors. Second; The performance of teachers during the
Covid 19 pandemic was slightly different due to the implementation of the work
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from home system / online learning. In the implementation of work from home, of
course, there are supporting factors in the form of 1) work motivation 2) work
environment 3) ability and obstacles which consist of a) ownership of a
smartphone / laptop, b) Internet network 3) Internet quota. Third; The solution
given by the principal to overcome the inhibiting factors in the implementation of
work from home in State Junior High School 1 Sumbergempol Tulungagung is in
the form of offline implementation, home visit services and the use of learning
media of more than 1 platform.
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