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ABSTRAK 

Skripsi dengan judul “Strategi Pemberdayaan Masyarakat Kelompok 

Budidaya Ikan Mina Harapan Sebagai Upaya Peningkatan Perekonomian 

Masyarakat di Desa Sanggrahan Kecamatan Boyolangu Kabupaten 

Tulungagung”, yang ditulis oleh Miftahul Rohmah, NIM. 12402173178, 

Pembimbing Siswahyudianto, M.M. 

Fokus penelitian ini yaitu 1) Bagaimana strategi pemberdayaan masyarakat 

kelompok budidaya ikan “Mina Harapan” sebagai upaya peningkatan 

perekonomian masyarakat di Desa Sanggrahan KecamatanlBoyolangu Kabupaten 

Tulungagung?, 2) Bagaimanaltahap-tahap pemberdayaanlmasyarakat kelompok 

budidaya ikan “Mina Harapan” sebagailupaya peningkatan perekonomian 

masyarakat di Desa Sanggrahan Kecamatan Boyolangu Kabupaten Tulungagung 

?, 3) Bagaimana implikasi pemberdayaanlmasyarakat kelompoklbudidaya ikan 

“Mina Harapan” sebagai upayalpeningkatanlperekonomian masyarakat di Desa 

SanggrahanlKecamatan BoyolangulKabupaten Tulungagung?.  

Penelitian inilmenggunakan jenislpenelitian kualitatif denganlpendekatan 

studi kasus, lsumber dataldiperoleh dari informasi, lsituasi lokasi, ldan berkas 

dokumentasi. lTeknik pengumpulanldata dengan wawancara, lobservasi, dan 

dokumentasilserta menggunakanlteknik analisis dataldan pengecekanlkeabsahan 

temuan. 

Hasillpenelitian iniladalah sebagai berikut: 1) Strategilpemberdayaan 

masyarakatlkelompok budidayaikan “Mina Harapan” sebagaiupaya peningkatan 

perekonomianlmasyarakat di DesalSanggrahan KecamatanlBoyolangu Kabupaten 

Tulungagung,Strategi yang diterapkan yaitu untuk pemerataan kepada seluruh 

anggota dan hasilnya dapat dirasakan bersama. 2) Tahap-tahaplpemberdayaan 

masyarakat kelompok budidaya ikan “Mina Harapan” sebagai upaya peningkatan 

perekonomianlmasyarakat di DesalSanggrahan KecamatanlBoyolangu Kabupaten 

Tulungagung, ldiketahui terdapat beberapa tahap yang dilalui yaitu tahap 

pengembangan budidaya dengan dukungan teknologi, tahap pengembangan SDM, 

tahap pengembangan lahan, dan adanya dukungan dari pemerintah.3) 

Implikasilpemberdayaan masyarakatlkelompok budidayalikan “Mina Harapan” 

sebagailupaya peningkatanlperekonomian masyarakatldi Desa Sanggrahan 

Kecamatan Boyolangu Kabupaten Tulungagung, yaitu keberadaan budidaya ikan 

yangldilaksanakan olehlmasyarakat desa Sanggrahanlyang tergabung dalam 

kelompoklbudidaya ikan “Mina Harapan” berdampaklpositif terhadap 

peningkatan ekonominya, sebagian besar masyarakat menjadi usaha sampingan 

ataupun paruh waktu diluar aktifitas utamanya. Karna waktu budidaya ikan tidak 

terlampau memakan waktu yang lama dan penjang, kecuali pada masa 

pembenihan, panen, ataupun pembuatan kolam. 
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ABSTRACT 

Thesis entitled "The Community Empowerment Strategy for Mina Harapan 

Fish Cultivation Group as an Effort to Improve Community Economy in 

Sanggrahan Village, Boyolangu District, Tulungagung Regency," written by 

Miftahul Rohmah, NIM. 12402173178, SupervisorSiswahyudianto, M.M. 

The focus of this research is 1) What is the community empowerment 

strategy for the "Mina Harapan" fish farming group as an effort to improve the 

economy of the community in Sanggrahan Village, Boyolangu District, 

Tulungagung Regency?, 2) What is the stage of community empowerment for the 

"Mina Harapan" fish farming group as an effort to improve the economy of the 

community in Sanggrahan Village, Boyolangu District, Tulungagung Regency?, 

3) How is the community empowerment of the "Mina Harapan" fish farming 

group as an effort to improve the economy of the community in Sanggrahan 

Village, Boyolangu District, Tulungagung Regency?. 

This research uses qualitative research with a case study approach, data 

sources obtained from information, location situations, and file documentation. 

Data collection techniques are interviews, observations, and documentation as 

well as using data analysis techniques and checking the validity of the findings. 

The results of this study are as follows: 1) The strategy of community 

empowerment of the "Mina Harapan" fish farming group as an effort to improve 

the economy of the community in Sanggrahan Village, Boyolangu District, 

Tulungagung Regency. The strategy applied is basically on the main basis, 

namely for equality to all members and the results can be felt together. 2) The 

stages of community empowerment for the "Mina Harapan" fish farming group as 

an effort to improve the economy of the community in Sanggrahan Village, 

Boyolangu District, Tulungagung Regency, it is known that there are several 

stages that are passed, namely the cultivation development stage with 

technological support, the human resource development stage, the land 

development stage, and there is support from the government. 3) The implications 

of community empowerment for the "Mina Harapan" fish farming group as an 

effort to improve the economy of the community in Sanggrahan Village, 

Boyolangu District, Tulungagung Regency, namely the existence of fish farming 

implemented by the Sanggrahan village community who are members of the 

"Mina Harapan" fish farming group have a positive impact on improving their 

economy . Because the cultivation carried out by most people is a side business or 

free time from their main activities. it does not take long and is not long, except 

during hatching, harvesting, or making ponds. 
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