ABSTRAK

Tesis dengan judul. Manajemen Strategi Dalam Mengembangkan
Kecakapan Hidup (life skill) Santri (Pondok Pesantren Mamba ul Hikam
Udanawu Blitar dan Pondok Pesantren Darussalam Campurdarat Tulungagung)
ini ditulis oleh Muhamad Zakariya Annafis dengan promotor: (1) Prof. Dr.
Munardji, M.Ag., (2) Dr. Abd Aziz, M.Pd.l.

Kata Kunci: Manajemen Strategi, Kecakapan Hidup, Santri

Lembaga pendidikan islam harus mampu menyiapkan sumber daya
manusia yang tidak hanya sekedar sebagai penerima arus global, namun juga
harus memberikan bekal kepada mereka agar mampu mengolah, menyesuaikan,
memecahkan dan mengembangkan segala hal yang diterima melalui arus
informasi, yakni manusia yang aktif, kreatif, inovatif dan produktif. Oleh karena
itu Pondok Pesantren Mamba’ul Hikam Udanawu Blitar dan Pondok Pesantren
Darussalam Campurdarat Tulungagung selain memberikan bekal ilmu agama juga
melakukan pengembangan kecakapan hidup (life skill) untuk santri agar bisa
survive the life.

Fokus penelitian dalam tesis ini adalah: (1) Bagaimana formulasi strategi
dalam mengembangkan kecakapan hidup (life skill) santri di pondok pesantren
mamba’ul hikam udanawu blitar dan pondok pesantren darussalam campurdarat
tulungagung? (2) Bagaimana implementasi strategi dalam mengembangkan
kecakapan hidup (life skill) santri di pondok pesantren mamba’ul hikam udanawu
blitar dan pondok pesantren darussalam campurdarat tulungagung? (3) Bagaimana
evaluasi strategi dalam mengembangkan kecakapan hidup (life skill) santri di
pondok pesantren mamba’ul hikam udanawu blitar dan pondok pesantren
darussalam campurdarat tulungagung? Adapun tujuan penelitianya adalah untuk
mendeskripsikan formulasi, imlementasi, evaluasi strategi dalam mengembangkan
kecakapan hidup (life skill) santri di pondok pesantren mamba’ul hikam udanawu
blitar dan pondok pesantren darussalam campurdarat tulungagung.

Dalam penelitian ini, peneliti menggunakan pendekatan kualitatif dengan
rancangan studi multi situs. Teknik dan pedoman pengumpulan data yang
digunakan adalah wawancara, observasi, dan dokumentasi. Analisis data
menggunakan teknik reduksi data, display dan verifikasi data melalui kasus
individu dan lintas kasus. Uji keabsahan data ditentukan dengan menggunakan
triangulasi dengan menggunakan berbagai sumber, teori, dan ketekunan
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pengamatan. Informan penelitian yaitu, pengasuh, dewan masyayikh, lurah
pondok, ustadz, dan santri.

Hasil penelitian menunjukkan bahwa (1) formulasi strategi di pondok
pesantren mamba’ul hikam dan pondok pesantren darussalam dilakukan dengan
terlebih dahulu merumuskan visi dan misi, melakukan analisis lingkungan internal
dan eksternal, dilanjutkan penetapan kecakapan hidup yang diaplikasikan dengan
program pondok (2) implementasi strategi di pondok pesantren mamba’ul hikam
dan pondok pesantren darussalam dilakukan dengan menjabarkan strategi yang
dirumuskan dalam bentuk kegiatan-kegiatan. Teknis pelaksanaanya diserahkan
kepada pengurus dan ustadz. Sistem pengawasan dilakukan dengan menerapkan
komunikasi intensif serta pengontrolan rutin keada koordinator kegiatan. (3)
evaluasi strategi di pondok pesantren mamba’ul hikam dan pondok pesantren
darussalam dilakukan melalui rapat informal maupun formal. Rapat formal
dilakukan seacara rutin baik internal maupun eksternal. Dengan rapat tersebut,
kemudian dirumuskan langkah-langkah perbaikan kedepan.
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ABSTRACT

Thesis with the title. Strategic Management in Developing Life Skills for
Santri (Mamba'ul Hikam Islamic Boarding School Blitar and Darussalam Islamic
Boarding School Campurdarat Tulungagung) was written by Muhamad Zakariya
Annafis with the promoter: (1) Prof. Dr. Munardji, M.Ag., (2) Dr. Abd Aziz,
M.Pd.I.

Keywords: Management Strategy, Life Skills

Islamic educational institutions must be able to prepare human resources
who are not only recipients of global flows, but also must provide them with
provisions to be able to process, adapt, solve and develop all things received
through the flow of information, namely active, creative, innovative humans. and
productive. Therefore, Mamba'ul Hikam Islamic Boarding School Udanawu Blitar
and Darussalam Islamic Boarding School Campurdarat Tulungagung in addition
to providing knowledge of religion, also develop life skills for students in order to
survive the life.

The focus of the research in this thesis is: (1) How is the strategy
formulation in developing the life skills of students at the Mamba'ul Hikam
Islamic Boarding School Udanawu Blitar and Darussalam Islamic Boarding
School Campurdarat Tulungagung? (2) How is the implementation of the strategy
in developing the life skills of students at the Mamba'ul Hikam Udanawu Blitar
Islamic Boarding School and Darussalam Islamic Boarding School Campurdarat
Tulungagung? (3) How is the evaluation of the strategy in developing the life
skills of students at the Mamba'ul Hikam Udanawu Blitar Islamic Boarding
School and Darussalam Islamic Boarding School Campurdarat Tulungagung? The
purpose of the research is to describe the formulation, implementation, evaluation
of strategies in developing life skills for students at the Mamba'ul Hikam Islamic
Boarding School Udanawu Blitar and Darussalam Islamic Boarding School
Campurdarat Tulungagung.In this study, the researcher used a qualitative
approach with a multi-site study design. Data collection techniques and guidelines
used were interviews, observation, and documentation. Data analysis uses data
reduction, display and data verification techniques through individual cases and
across cases. The validity of the data was determined by using triangulation using
various sources, theories, and persistence of observations. Research informants,
namely, caregivers, community council, village headman, ustadz, and students.
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The results showed that (1) the formulation of the kyai in the Mamba'ul
Hikam Islamic Boarding School and the Darussalam Islamic Boarding School was
carried out by first formulating the vision and mission, conducting an internal and
external environmental analysis, followed by the determination of life skills
applied to the Pondok program (2) the implementation of the Kyai. In Mamba'ul
Hikam Islamic Boarding School and Darussalam Islamic Boarding School, the
strategy is formulated in the form of activities. The technical implementation is
left to the management and ustadz. The supervision system is carried out by
applying intensive communication and routine control to the activity coordinator.
(3) evaluation of kyai in Mamba'ul Hikam Islamic Boarding School and
Darussalam Islamic Boarding School is carried out through informal and formal
meetings. Formal meetings are held regularly both internally and externally. With
the meeting, then formulated steps for improvement in the future.
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