ABSTRAK

Skripsi dengan judul “Kepemimpinam Kepala Madrasah dalam
Meningkatkan Budaya Religius di MTsSN 2 Tulungagung” ini ditulis oleh
Ainin Nafika,NIM.12207183104. Jurusan Manajemen Pendidikan Islam, Fakultas
Tarbiyah dan IImu Keguruan, Universitas Islam Negeri Sayyid Ali Rahmatullah
Tulungagung. Pembimbing Dr. Hj. Indah Khomisyah, S.Ag., M.Pd.
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Kepemimpinan kepala madrasah merupakan suatu faktor yang menjadi
kunci pendorong keberhasilan dan keberlangsungan adanya suatu budaya di
madrasah. Pemimpin menjadi kunci kesuksesan maju mundurnya suatu lembaga.
Seperti budaya yang ada di MTsN 2 Tulungagung. Kepala madrasah memiliki
keunikan tersendiri dalam proses meningkatkan budaya religius di madrasah ini.
Berdasarkan hal tersebut maka peneliti termotivasi untuk melakukan penelitian
yang hasilnya akan dituangkan dalam bentuk Skripsi dengan judul Kepemimpinan
Kepala Madrasah dalam Meningkatan Budaya Religius di MTsN 2 Tulungagung.

Fokus penelitian dalam skripsi adalah (1) Gaya kepemimpinan Kepala
Madrasah dalam Meningkatkan Budaya Religius di MTsN 2 Tulungagung. (2)
Upaya Kepala Madrasah dalam Meningkatkan Budaya Religius di MTsN 2
Tulungagung. (3) Kendala dan Solusi dalam Meningkatkan Budaya Religius di
MTsN 2 Tulungagung. Tujuan penelitian dalam penulisan skripsi ini adalah untuk
mengetahui gaya kepemimpinan, upaya, serta kendala dan solusi kepala madrasah
dalam meningkatkan budaya religius di MTsN 2 Tulungagung.

Penelitian ini menggunakan pendekatan kualitatif. Metode pengumpulan
data yang digunakan adalah metode observasi, wawancara dan dokumentasi.
Teknik analisis data dilakukan dengan alur tahapan yaitu pengumpulan data,
reduksi data, penyajian data, dan penarikan kesimpulan.

Dari hasil penelitian ini, penulis menyimpulkan bahwa: (1) Gaya
Kepemimpinan Kepala Madrasah dalam Meningkatkan Budaya Religius di MTsN
2 Tulungagung menerapkan gaya kepemimpinan demokratis dan karismatik. (2)
Upaya Kepala Madrasah dalam Meningkatkan Budaya Religius di MTsN 2
Tulungagung, dilakukan dengan empat upaya yaitu a) uswatun hasanah, b)
motivasi, c¢) pembiasaan nilai Islami berupa: budaya Ukhuwah Islamiyah
(Senyum, Salam, Sapa), budaya membaca Al-Qur’an, budaya sholat berjama’ah,
budaya berpakaian Islami, kegiatan Ekstrakulikuler, Peringatan Hari Besar Islam
(PHBI), menjaga kebersihan lingkungan madrasah, budaya sikap disiplin, d)
memanfaatkan sarana prasarana madrasah. (3) Kendala dan Solusi Kepala
Madrasah dalam Meningkatkan Budaya Religius di MTsN 2 Tulungagung yaitu
karena 2 faktor yaitu, Siswa: adanya perbedaan karakter setiap siswa, faktor
lingkungan, pemahaman terkait nilai-nilai keislaman, serta faktor didikan orang
tua. Adapun kendala dari guru yaitu adanya latar belakang dan kesibukan setiap
guru yang berbeda-beda, sehingga guru kurang optimal dalam mengikuti kegiatan
budaya religius yang ada di madrasah. Adapun solusi yang dapat dilakukan yaitu
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bagi siswa diberikan motivasi, pembinaan, suri tauladan, dan hukuman bagi siswa
yang tidak melaksanakan budaya religius guna memberi efek jera. Terkait kendala
guru, solusi yang dapat dilakukan yaitu ketika rapat dinas kepala madrasah
mengevaluasi serta mengingatkan para guru dan staf untuk berusaha menjalankan
tupoksinya, memantau dan berusaha ikutserta melaksanakan kegiatan budaya

religius yang ada di MTsN 2 Tulungagung.
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ABSTRACT

The thesis entitled “Leadership of Headmaster in Improving Religious
Culture in State Islamic Junior High School 2 Tulungagung” was written by Ainin
Nafika, NIM. 12207183104. Department of Islamic Education Management,
Faculty of Tarbiyah and Teacher Training, Sayyid Ali Rahmatullah State Islamic
University Tulungagung. Advisor: Dr. Hj. Indah Khomiyah, S.Ag., M.Pd.

Keywords: Leadership, Headmaster, Religious Culture

A Leadership of headmaster as the factor that become the key of
success and sustainability of a culture in State Islamic Junior High School 2
Tulungagung. A leadership is the key to success of an institution’s progress. As
in State Islamic Junior High School 2 Tulungagung, the headmaster hasunique
procedure in the process of improving the religious culture in this school.
Therefore, the researcher motivated to conduct the research entitle Leadership of
Headmaster in Improving Religious Culture in State Islamic Junior High School 2
Tulungagung.

The focus of the research are (1) The Leadership style of Headmaster in
Improving Religious Culture in State Islamic Junior High School 2 Tulungagung
(2) The efforts of Headmaster in Improving Religious culture in State Islamic
Junior High School 2 Tulungagung(3) The Obstacles and Solutions in Improving
Religious Culture in State Islamic Junior High School 2 Tulungagung. Moreover,
the purpose of the research to find out the leadership style, efforts, obstacles and
solutions of Headmaster in Improving Religious Culture in State Islamic Junior
High School 2 Tulungagung.

The research used a qualitative approach as the research design. The
data was collected by using observation, interviews, and documentation. Then, the
data analysis technique conducted through:Data Collection, Data Reduction, Data
Presentation, and Drawing Conclusions.

The finding of the research indicated that: (1) The Leadership style of
headmaster in improving religious culture in State Islamic Junior High School 2
Tulungagung had applied a democratic and charismatic leadership style. (2) The
Headmaster’s efforts in improving Religious Culture in State Islamic Junior High
School 2 Tulungagung had carried out four effort, namely: a)Role models, b)
Motivation, ¢) Understanding Islamic values, in the form of:Ukhuwah Islamiyah
culture (Smiling, Regarding, Greeting), the culture of reading Qur’an, the culture
of praying together, the culture of using Islamic dress, the extracurricular
activities, Islamic Holidays Celebration (PHBI), keeping the school environment,
and discipline behavior culture. d) Using facilities and infrastructure of the school
optimally. (3) The obstacles and solutions of headmaster in improving Religious
culture in State Islamic Junior High School 2 Tulungagung are: The differences
character of each student, environmental factors, understanding related Islamic
values, and parental education factors. Besides, the obstacles from the teacher are
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the different of the background and the activities of each teacher effected the
teacher less than optimal in participating religious cultural activities in the school.
Furthermore, the following solutions that can be implemented are provide
motivation, coaching, role models, and give a punishment for students who had
disbursing religious culture. Regarding the teacher problems, during conduct
official meeting, the headmaster can be evaluate and remind the teachers and the
staffs to accomplish the duties. Hence, the teachers and the staffs have to observe
and participatein religious cultural activities in State Islamic Junior High School 2
Tulungagung.
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