ABSTRAK

Skripsi dengan judul “Manajemen Kesiswaan Dalam Meningkatkan Mutu
Lulusan Di MAN 3 Blitar” ini ditulis oleh Nila laili Fauziah, NIM.
12207183113, Jurusan Manajemen Pendidikan Islam, Fakultas Tarbiyah dan Iimu
Keguruan, Universitas Islam Negeri Sayyid Ali Rahmatullah Tulungagung,
pembimbing Dr. Khoirul Anam, M. Pd.1.

Kata Kunci : Manajemen Kesiswaan, Mutu Lulusan

Penelitian ini membahas tentang Manajemen Kesiswaan Dalam
Meningkatkan Mutu Lulusan di MAN 3 Blitar, yang dilatarbelakangi oleh adanya
perkembangan zaman yang semakin maju dengan pesat dan juga lembaga
pendidikan dituntut untuk menghasilkan lulusan-lulusan yang berkualitas dan
berkompeten. Untuk mengatasi tuntutan tersebut, maka perlu adanya upaya yang
maksimal dari pihak pengelola madrasah dalam mengelola peserta didiknya.

Fokus penelitian ini adalah (1) Bagaimana perencanaan pengelolaan
kesiswaan dalam meningkatkan mutu lulusan di MAN 3 Blitar?. (2) Bagaimana
pelaksanaan pengelolaan kesiswaan dalam meningkatkan mutu lulusan di MAN 3
Blitar?. (3) Bagaimana evaluasi pengelolaan kesiswaan dalam meningkatkan mutu
lulusan di MAN 3 Blitar?.

Skripsi ini bertujuan (1) Untuk mendeskripsikan perencanaan pengelolaan
kesiswaan dalam meningkatkan mutu lulusan di MAN 3 Blitar (2) Untuk
mendeskripsikan pelaksanaan pengelolaan kesiswaan dalam meningkatkan mutu
lulusan di MAN 3 Blitar (3) Untuk mendeskripsikan evaluasi pengelolaan
kesiswaan dalam meningkatkan mutu lulusan di MAN 3 Blitar.

Penelitian ini merupakan penelitian deskriptif kualitatif, dengan
mengambil latar Manajemen Kesiswaan Dalam Meningkatkan Mutu Lulusan di
MAN 3 Blitar. Sumber data yang diambil dari kepala madrasah, waka kurikulum,
waka kesiswaan, staf kesiswaan dan guru bimbingan konseling. Teknik
pengumpulan data yang digunakan yaitu melalui observasi partisipan, wawancara
mendalam, dan dokumentasi. Analisis data menggunakan reduksi data, penyajian
data, dan penarikan kesimpulan. Pengecekan keabsahan data meliputi: Uji
credibility dengan perpanjangan keikutsertaan, ketekunan pengamat, dan
triangulasi (triangulasi teknik dan triangulasi sumber).

Hasil penelitian ini menunjukkan bahwa : (1) Perencanaan pengelolaan
kesiswaan di MAN 3 Blitar dalam meningkatkan mutu lulusan meliputi
pembentukan panitia PPDB, kepala madrasah melakukan musyawarah bersama
wakil kepala madrasah dan KTU dalam membentuk panitia PPDB, pengelola
kesiswaan yang terlibat di madrasah yaitu seluruh warga madrasah, sistem
penerimaan peserta didik baru melalui beberapa jalur yaitu dengan jalur prestasi,
jalur minat bakat dan jalur reguler, kepala madrasah memiliki program khusus
yaitu MAN Program Keagamaan. (2) Pelaksanaan pengelolaan kesiswaan di
MAN 3 Blitar dalam meningkatkan mutu lulusan meliputi kepala madrasah
menentukan peserta didik baru mengacu pada peraturan pemerintah dan
disesuaikan dengan sumber daya manusia dan sarana prasarana yang ada,
melakukan kegiatan MATSAMA, penjurusan atau pengelompokan, melakukann
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monitoring melalui intensif absen siswa, menambah skill peserta didiknya dengan
memberikan beberapa ilmu keterampilan yaitu : tata boga, tata busana, teknik dan
bisnis motor, dan teknik komputer jaringan, untuk siswa yang mempunyai bakat
tertentu ada ekstrakurikuler dan Study Club. (3) Evaluasi pengelolaan kesiswaan
di MAN 3 Blitar dalam meningkatkan mutu lulusan meliputi kepala madrasah
mengadakan evaluasi setiap satu bulan sekali, evaluasi akademik menggunakan
penilaian melalui UH, UTS, UAS, dan Ujian Madrasah, tindak lanjut evaluasi
yang dilakukan yaitu dengan mempertahankan kelebihan sebagai acuan kegiatan
atau program di masa yang akan datang dan memperbaiki kekurangan yang ada,
siswa yang berprestasi akan diberikan reward dan siswa yang kurang baik dalam
perlakuannya akan diberikan punishment/sanksi.
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ABSTRACT

The thesis with the title "'Student Management in Improving the
Quality of Graduates at MAN 3 Blitar"* was written by Nila laili Fauziah, NIM.
12207183113, Department of Islamic Education Management, Faculty of
Tarbiyah and Teacher Training, Sayyid Ali Rahmatullah State Islamic University
(UIN) of Tulungagung, Advisor : Dr. Khoirul Anam, M.Pd.l.

Keywords : Student Management, Quality of Graduates

This study discusses Student Management in Improving the Quality of
Graduates at MAN 3 Blitar, which is motivated by the development of the times
that are increasingly advancing rapidly and educational institutions are also
required to produce graduates who are qualified and competent. To overcome
these demands, it is necessary to have maximum efforts on the part of school
managers in managing their students.

The focuses of this research are (1) How is student management planning
in improving the quality of graduates at MAN 3 Blitar? (2) How is the
implementation of student management in improving the quality of graduates at
MAN 3 Blitar? (3) How is the evaluation of student management in improving the
quality of graduates at MAN 3 Blitar?

This thesis aims (1) To describe student management planning in
improving the quality of graduates at MAN 3 Blitar (2) To describe the
implementation of student management in improving the quality of graduates at
MAN 3 Blitar (3) To describe evaluation of student management in improving the
quality of graduates at MAN 3 Blitar.

This research is a qualitative descriptive study, taking the background of
Student Management in Improving the Quality of Graduates at MAN 3 Blitar. The
sources of data are taken from the principal of the school, assistant principal of
academic affairs and curriculum, assistant principal of student affairs, student staff
and teacher guidance and counseling. Data collection techniques used are through
participant observation, in-depth interviews, and documentation. Data analysis
uses data reduction, data presentation, and drawing conclusions. Checking the
validity of the data includes: Test credibility with extended participation,
persistence of observers, and triangulation (triangulation of techniques and
triangulation of sources).

The results of this study indicate that: (1) The planning of student
management at MAN 3 Blitar in improving the quality of graduates includes the
formation of a PPDB committee, the principal holds deliberation with the vice-
principal of the school and KTU in forming the PPDB committee, the student
managers involved in the school are all school residents, the system acceptance of
new students through several ways, those are the achievement path, the talent
interest path and the regular path, the principal of the school has a special
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program, namely the MAN Religious Program. (2) The implementation of student
management at MAN 3 Blitar in improving the quality of graduates includes the
principal of the school determining new students refers to government regulations
and is adjusted to existing human resources and infrastructure, carry out
MATSAMA activities, majors or groupings, carry out monitoring through
intensive student absences, increase the skills of students by providing some
technical knowledge, those are : catering, fashion, motorcycle engineering and
business, and computer network engineering, for students who have certain talents
there are extracurricular and study clubs. (3) The evaluation of student
management at MAN 3 Blitar in improving the quality of graduates includes the
principal of the school conducting an evaluation once a month, academic
evaluation using assessments through UH, UTS, UAS, and School Exams, follow-
up evaluations carried out by maintaining strengths as a reference activities or
programs in the future and improve existing deficiencies, outstanding students
will be given rewards and students who are not good in their attitude will be given
punishment/sanctions.
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