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ABSTRAK 

 Skripsi dengan judul “Manajemen Berbasis Sekolah (MBS) Sebagai 

Upaya Peningkatan Mutu Di SMA Negeri 1 Kalidawir Kabupaten Tulungagung” 

ini ditulis oleh HERNO RESTI WASTITI, NIM. 12207183123, Jurusan 

Manajemen Pendidikan Islam (MPI), Fakultas Tarbiyah dan Ilmu Keguruan 

(FTIK), Universitas Islam Negeri (UIN) Sayyid Ali Rahmatullah Tulungagung 

yang dibimbing langsung oleh Ibu Prof. Dr. Hj. Binti Maunah, M. Pd. I 

 Kata kunci: Manajemen Berbasis Sekolah (MBS), peningkatan mutu 

Penelitian ini dilatarbelakangi oleh fenomena lembaga pendidikan kita 

yang berdiri guna mewujudkan tujuan pendidikan yakni menciptakan generasi 

yang berguna bagi nusa dan bangsa. Setiap lembaga pendidikan pasti memiliki 

strategi tersendiri untuk menciptakan generasi unggul. Disinilah kemudian salah 

satu strategi yang digunakan SMAN 1 Kalidawir yakni melakukan pengelolaan 

sekolah berdasarkan Manajemen Berbasis Sekolah (MBS). Kegiatan pengelolaan 

tersebut apabila dilaksanakan berdasarkan prinsip-prinsip MBS maka dapat 

berdampak kepada penciptaan generasi unggul dan berkualitas yang berarti juga 

mengarah kepada mutu sekolah. 

Untuk mengetahui hal tersebut, peneliti merumuskan fokus penelitian 

sebagai berikut: 1) bagaimana perencanaan MBS sebagai upaya peningkatan mutu 

di SMAN 1 Kalidawir?, 2) bagaimana pelaksanaan MBS sebagai upaya 

peningkatan mutu di SMAN 1 Kalidawir?, 3) bagaimana implikasi MBS sebagai 

upaya peningkatan mutu di SMAN 1 Kalidawir?. Tujuan dari penelitian ini untuk 

mengetahui tentang kegiatan perencanaan, pelaksanaan dan implikasi sebagai 

akibat dari pengelolaan MBS yang dilakukan sekolah sebagai upaya peningkatan 

mutu di SMAN 1 Kalidawir. 

Metode penelitian yang digunakan peneliti merupakan kualitatif 

deskripstif dengan memperoleh dan mengumpulkan data yang berasal dari 

kegiatan wawancara mendalam, observasi partisipan, dan dokumentasi. Sumber 

data dalam penelitian ini meliputi, 1) person(orang) yaitu, (a)kepala sekolah, 

(b)waka kurikulum, (c)guru(trainer), (d)siswa, (e)orangtua siswa. 2) 

paper(kertas/dokumen) yaitu foto-foto kegiatan MBS. 3) place(tempat) yaitu, di 

SMAN 1 Kalidawir. Teknik analisis data yang digunakan diantaranya 

pengumpulan data, reduksi data, penyajian data, dan penarikan kesimpulan. 

Dalam penelitian ini juga melakukan pengecekan keabsahan data dengan 

menggunakan uji kredibilitas dengan perpanjangan pengamatan (3-4 bulan), 

meningkatkan ketekunan, menggunakan bahan referensi (kamera dan recorder 

melalui HP), dan triangulasi sumber, teknik. 

Kemudian hasil penelitian yang didapatkan peneliti, sebagai berikut: 1) 

perencanaan kegiatan pengelolaan Manajemen Berbasis Sekolah (MBS) diawali 

dengan rapat koordinasi bersama anggota tim khusus setiap tahun ajaran baru 

yang dihadiri oleh Kepsek, Waka Kurikulum, Guru(Trainer), Administrator dan 
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Komite. Keputusan yang disepakati bersama dalam rapat diantaranya perihal 

pengelolaan SDM, pembiayaan, penetapan kurikulum, serta penyediaan sarpras. 

2) pelaksanaan MBS yakni diawali dengan pengorganisasian tim, sosialisasi 

kepada siswa dan orangtua siswa, pengkajian kurikulum dari tim Double Track 

Provinsi yang bekerjasama dengan kampus ITS, pemberian pelatihan bagi guru 

(Training of Trainer) dan siswa. 3) implikasi Double Track memberikan pengaruh 

kepada orangtua siswa, sekolah dan masyarakat. Implikasi muncul karena 

penguasaan skill para siswa melalui program ini, sehingga hal ini berdampak 

kepada mutu dan citra baik sekolah. 
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ABSTRACT 

Thesis under the title "School-Based Management (SBM) as an Effort to 

Improve Quality in Senior High School 1 Kalidawir, Tulungagung Regency" was 

written by HERNO RESTI WASTITI, NIM. 12207183123, Department of 

Islamic Education Management (MPI), Faculty of Tarbiyah and Teacher Training 

(FTIK), State Islamic University (UIN) Sayyid Ali Rahmatullah Tulungagung 

who was supervised directly by Prof. Dr. Hj. Binti Maunah, M. Pd. I 

Keywords: School-Based Management (SBM), quality improvement 

This research is motivated by the phenomenon of our educational 

institutions that were established to realize the goal of education, namely to create 

a generation that is useful for the homeland and nation. Every educational 

institution must have its own strategy to create a superior generation. This is 

where one of the strategies used by Senior High School 1 Kalidawir is to manage 

schools based on School-Based Management (SBM). If these management 

activities are carried out based on principles, they can have an impact on the 

creation of a superior and quality generation, which means that it also leads to the 

quality of schools. 

To find out, the researchers formulated the research focus as follows: 1) 

how do the planning of SBM as an effort to improve quality at Senior High 

School 1 Kalidawir ?, 2) how do the implementation of SBM as an effort to 

improve quality at Senior High School 1 Kalidawir?, 3) what are the implications 

of SBM as an effort to improve quality at Senior High School 1 Kalidawir?. The 

purpose of this study was to find out about planning, implementation and 

implications as a result of the management of SBM carried out by schools as an 

effort to improve quality at Senior High School 1 Kalidawir. 

The research method used by the researcher is descriptive qualitative by 

obtaining and collecting data from in-depth interviews, participant observation, 

and documentation. Sources of data in this study include, 1) person (people), 

namely, (a) principal, (b) waka curriculum, (c) teacher (trainer), (d) students, (e) 

parents. 2) paper (paper/document), namely photos of MBS activities. 3) place, 

namely, at Senior High School 1 Kalidawir. Data analysis techniques used include 

data collection, data reduction, data presentation, and drawing conclusions. This 

study also checks the validity of the data by using a credibility test with extended 

observations (3-4 months), increasing persistence, using reference materials 

(cameras and recorders via cellphone), and triangulation of sources, techniques. 

Then the results of the research obtained by the researchers are as follows: 

1) the planning of School-Based Management (SBM) management activities 

begins with a coordination meeting with special team members every new 

academic year which is attended by the Principal, Curriculum Deputy, Teachers 

(Trainers), Administrators and committees. Decisions that were mutually agreed 

upon at the meeting included HR management, financing, curriculum 

determination, and the provision of infrastructure. 2) the implementation of SBM, 
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which begins with team organization, socialization to students and parents, 

curriculum review from the Provincial Double Track team in collaboration with 

the ITS campus, providing training for teachers (Training of Trainers) and 

students. 3) the implications of Double Track giving influence to parents, schools 

and communities. The implications arise because the students' mastery of skills 

through this program, so this has an impact on the quality and good image of the 

school. 
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