ABSTRAK

Skripsi dengan judul “Implementasi Prinsip-Prinsip Syariah Dalam Manajemen
Usaha Peternakan Ayam Horn Di Desa Ariyojeding Kecamatan Rejotangan
Kabupaten Tulungagung”, ini ditulis oleh Rafida Hanani Putri, NIM.
12405183046, dan pembimbing Dr. Kutbuddin Aibak, S.Ag., M.H.I.

Penelitian ini dilatarbelakangi oleh perkembangan bisnis di Indonesia yang
bergerak di bidang peternakan yang sekarang mulai diminati banyak kalangan.
Untuk mendirikan usaha ini diperlukan adanya pemahaman perilaku konsumen,
karena perilaku konsumen merupakan tolak ukur untuk proses pengambilan
keputusan bisnis. Pengambilan keputusan dimana seorang akan dihadapkan pada
beberapa pilihan berdasarkan sumberdaya yang dimiliki. Begitupun usaha
peternakan ayam ras petelur (Horn). Selain itu penerapan prinsip syariah juga
sangat diperlukan karena prinsip syariah disini memberikan arahan bahwasanya
bisnis tidak hanya berorientasi pada profit tetapi juga non profit agar usaha yang
dilakukan dapat bermanfaat dunia dan akhirat. Di daerah Tulungagung terutama di
daerah Desa Aryojeding Kecamatan Rejotanagn sudah banyak berkembang usaha
peternakan ayam ras petelur (Horn). Peternakan ini dapat berkembang pesat
dikarenakan daerah tersebut termasuk daerah pedesaan.

Rumusan masalah dalam penelitian ini adalah 1) Bagaimana penerapan
manajemen bisnis dalam usaha peternakan ayam horn di Desa Ariyojeding
Kecamatan Rejotangan Kabupaten Tulungagung?, 2) Apa saja prinsip-prinsip
syariah yang diterapkan oleh pemilik usaha peternakan ayam horn di Desa
Ariyojeding Kecamatan Rejotangan Kabupaten Tulungagung?.

Penelitian ini menggunakan metode penelitian kualitatif dengan pendekatan
deskriptif. Metode pengumpulan data dari penelitian ini menggunakan observasi
partisipan, wawancara mendalam, dokumetasi dan koesioner. Teknik analisis data
menggunakan kondesasi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian ini menunjukkan bahwa 1) penerapan manajemen bisnis
dalam usaha peternakan ayam horn di Desa Ariyojeding Kecamatan Rejotangan
Kabupaten  Tulungagung terdiri dari  perencanaan, pengorganisasian,
kepemimpinan dan pengendalian. Dampak positif yang ditimbulkan dari adanya
peternakan ayam milik para pengusaha peternakan ini yaitu warga mendapatkan
kontribusi dari pemilik usaha peternakan ayam petelur, memperbaiki ekonomi
masyarakat yang tinggal di dekat usaha peternakan ayam petelur. Dampak negatif
yang ditimbulkannya bau yang tidak sedap ketika musim penghujan dan adanya
pencemaran udara yang diakibatkan dari kotoran ayam tersebut. 2) Apa saja
prinsip-prinsip syariah yang diterapkan oleh pemilik usaha peternakan ayam horn
di Desa Ariyojeding Kecamatan Rejotangan Kabupaten Tulungagung yaitu
menggunakan Prinsip kesatuan, prinsip keseimbangan, prinsip kehendak bebas,
prinsip tanggungjawab, dan prinsip kebenaran: kabajikan dan kejujuran.
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ABSTRACT

Thesis entitled "Implementation of Sharia Principles in Business Management of
Horn Chicken Farming in Ariyojeding Village, Rejotangan District, Tulungagung
Regency"”, was written by Rafida Hanani Putri, NIM. 12405183046, and
supervisor Dr. Kutbuddin Aibak, S.Ag., M.H.I.

This research is motivated by the development of businesses in Indonesia
that are engaged in animal husbandry which is now starting to be of interest to
many people. To establish this business, it is necessary to understand consumer
behavior, because consumer behavior is a benchmark for the business decision-
making process. Decision making in which a person will be faced with several
choices based on the available resources. Likewise, the business of laying hens
(Horn). In addition, the application of sharia principles is also very necessary
because sharia principles here provide direction that business is not only profit-
oriented but also non-profit so that the business carried out can benefit the world
and the hereafter. In the Tulungagung area, especially in the Aryojeding Village
area, Rejotanagn District, there have been many developing laying hens (Horn)
farming businesses. This farm can grow rapidly because the area is a rural area.

The focus of the research in this study is 1) How is the application of
business management in the horn chicken farming business in Ariyojeding
Village, Rejotangan District, Tulungagung Regency?, 2) What are the sharia
principles applied by the horn chicken farm business owner in Ariyojeding
Village, Rejotangan District, Tulungagung Regency? .

This study uses a qualitative research method with a descriptive
approach. The method of collecting data from this study used participant
observation, in-depth interviews, documentation and questionnaires. The data
analysis technique uses data condensation, data presentation, and drawing
conclusions.

The results of this study indicate that 1) the application of business
management in the horn chicken farming business in Ariyojeding Village,
Rejotangan District, Tulungagung Regency consists of planning, organizing,
leadership and controlling. The positive impact arising from the existence of
chicken farms owned by these livestock entrepreneurs is that residents get
contributions from the owners of laying hens farming businesses, improving the
economy of the people who live near laying hens farms. The negative impact it
causes is an unpleasant odor during the rainy season and air pollution caused by
the chicken manure. 2) What are the sharia principles applied by the owner of the
horn chicken farm business in Ariyojeding Village, Rejotangan District,
Tulungagung Regency, namely using the principle of unity, the principle of
balance, the principle of free will, the principle of responsibility, and the principle
of truth: benevolence and honesty.
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