ABSTRAK

Skripsi dengan judul “Strategi Usaha Mikro Kecil Menengah Dalam
Mengembangkan Sumber Daya Manusia Dan Perekonomian Masyarakat (Studi
Kasus CV Sinar Mentari Group Desa Sumberjati Kecamatan Kademangan
Kabupaten Blitar)”, ditulis oleh Ninda Amalia Ningrum, NIM 12402183248,
Jurusan Ekonomi Syariah, Fakultas Ekonomi dan Bisnis Islam, UIN Sayyid Ali
Rahmatullah Tulungagung, Pembimbing Dr. Kutbuddin Aibak, S.Ag., M.H.I.

Penelitian ini dilatarbelakangi oleh peran UMKM yang sangat membantu
dalam pertumbuhan ekonomi di Indonesia. Hal ini dapat dilihat dari berbagai
macam UMKM vyang bisa mengembangkan sumber daya manusia dan
mengembangkan perekonomian masyarakat. Salah satunya CV Sinar Mentari
Group, perusahaan yang bergerak di bidang pengelolaan pakan ternak, berada di
Desa Sumberjati Kecamatan Kademangan Kabupaten Blitar, yang mana
masyarakat sekitar dapat terbantu dengan adanya lapangan pekerjaan yang dibuka
oleh CV Sinar Mentari Group. Peneliti tertarik untuk menggali lebih jauh
bagaimana CV Sinar Mentari Group bisa mengembangkan sumber daya manusia
dan perekonomian masyarakat.

Fokus penelitian dalam skripsi ini adalah: (1) Bagaimana strategi CV Sinar
Mentari Group dalam mengembangkan sumber daya manusia?, (2) Bagaimana
strategi CV Sinar Mentar Group dalam meningkatkan perekonomian masyarakat?

Penelitian ini menggunakan metode penelitian deskriptif dengan jenis
penelitian kualitatif. Data yang digunakan dalam penelitian adalah data primer dan
data sekunder. Teknik pengumpulan data yang digunakan melalui wawancara
mendalam, observasi, dan dokumentasi. Teknik analisis data dilakukan melalui
kondensasi data, penyajian data, dan penarikan kesimpulan. Pengecekan keabsahan
data melalui perpanjangan keikutsertaan dan triangulasi. Tahap penelitian melalui
tahap pra-lapangan, pekerjaan lapangan, analisis data, dan pelaporan.

Hasil dari penelitian ini menunjukkan bahwa: (1) Strategi pengembangan
sumber daya manusia dikelola CV Sinar Mentari Group, melalui program pelatihan,
serta program kompetensi dan keahlian. (2) Strategi peningkatan perekonomian
masyarakat dikelola olen CV Sinar Mentari Group melalui membuka lowongan
pekerjaan untuk masyarakat sekitar, memiliki relasi yang baik dengan masyarakat,
dan pemeliharaan infrasturktur desa.

Kata Kunci: strategi UMKM, Pengembangan sumber daya manusia,
perkonomian masyarakat
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ABSTRACT

Thesis with the title "Micro, Small and Medium Enterprises Strategy in
Developing Human Resources (Case Study of CV Sinar Mentari Group Sumberjati,
Kademangan District, Blitar Regency)" was written by Ninda Amalia Ningrum,
NIM 12402183248, Department of Sharia Economics, Faculty of Islamic
Economics and Business, UIN Sayyid Ali Rahmatullah Tulungagung, Advisor to
Dr. Kutbuddin Aibak, S.Ag., M.H.I.

This research is motivated by the role of micro, small and medium
enterprises which greatly help economic growth in Indonesia. This can be seen from
the various kinds of micro, small and medium enterprises that can overcome the
problems of the community's economy and develop human resources. One of them
is CV Sinar Mentari Group, a company located in Sumberijati Village, Kademangan
District, Blitar Regency, where the surrounding community can be helped by the
employment opportunities opened by CV Sinar Mentari Group. For researchers to
explore further how CV Sinar Mentari Group can develop human resources and
the community's economy.

The focus of the research in this thesis are: (1) What is the strategy of CV
Sinar Mentari Group in developing human resources?, (2) What is the strategy of
CV Sinar Mentar Group in improving the community's economy?

This research uses qualitative research method with descriptive research
type. The data used in this research are primary data and secondary data. Data
collection techniques used were in-depth interviews, observation, and
documentation. Data analysis techniques were carried out through data
condensation, data presentation, and drawing conclusions. Checking data validity
through participation extension and triangulation. The research stage is through
the pre-field stage, field work, data analysis, and reporting.

The results of this study indicate that: (1) Human resource development
strategies are managed by CV Sinar Mentari Group through training programs,
and competencies and expertise. (2) The strategy for improving the community's
economy is managed by CV Sinar Mentari Group through opening job vacancies
for the surrounding community, having good relations with the community, and
maintaining village infrastructure.

Keywords: micro small and medium business strategy, Community economy,
human resource development.
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