ABSTRAK

Tesisdenganjudul ~ “Kepemimpinan  Kepala  Madrasah  Dalam
Meningkatkan Kompetensi Guru Pada Masa Pandemi Covid-19 di MAN 1
Tulungagung” ditulisolen M. HuseinnurdiansyahProgram Magister Manajemen
Pendidikan Islam dibimbingolehDr. Hj. Chusnul Chotimah, M.Ag. dan Dr. Hj.
Sulistyorini, M.Ag.

Kata Kunci:Kepemimpinan Kepala Madrasah, Kompetensi Guru, Masa Pandemi
Covid-19

Kepemimpinan kepala madrasah adalah cara atau usaha kepala madrasah
dalam memengaruhi, mendorong, membimbing, mengarahkan dan menggerakkan
guru, staf, siswa, orang tua siswa, dan pihak lain yang terkait untuk bekerja,
berperan serta guna mencapai tujuan yang telah ditetapkan. Kepemimpinan kepala
madrasah dalam meningkatkan kompetensi guru pada masa pandemi covid-19
merupakan usaha kepala madrasah dalam rangka mempengaruhi, menggerakkan,
memotivasi dan memberdayaan para guru untuk meningkatkan kompetensi-
kompetensinya, yang meliputi kompetensi pedagogik, kompetensi kepribadian,
kompetensi sosial dan kompetensi profesional, dimasa penyeberan virus yang
menyebar secara luas dengan skala cepat yang terjadi pada tahun 2019 lalu hingga
sekarang.

Fokus penelitian pada tesis ini; 1) Bagaimanakepemimpinankepala
madrasah dalammeningkatkankompetensipedagogik guru pada masa pandemi
covid-19 di MAN 1 Tulungagung?, 2) Bagaimanakepemimpinankepala madrasah
dalammeningkatkankompetensikepribadian guru pada masa pandemi covid-19 di
MAN 1 Tulungagung?, 3) Bagaimanakepemimpinankepala madrasah
dalammeningkatkankompetensisosial guru pada masa pandemi covid-19 di MAN
1 Tulungagung?, 4) Bagaimanakepemimpinankepala madrasah
dalammeningkatkankompetensiprofesional guru pada masa pandemi covid-19 di
MAN 1 Tulungagung?

Penelitian ini bertujuan untuk; 1) Mendeskripsikan kepemimpinan kepala
madrasah dalam meningkatkan kompetensi pedagogik guru pada masa pandemi
covid-19 di MAN 1 Tulungagung, 2) Mendeskripsikan kepemimpinan kepala
madrasah dalam meningkatkan kompetensi kepribadian guru pada masa pandemi
covid-19 di MAN 1 Tulungagung, 3) Mendeskripsikan kepemimpinan kepala
madrasah dalam meningkatkan kompetensi sosial guru pada masa pandemi covid-
19 di MAN 1 Tulungagung, 4) Mendeskripsikan kepemimpinan kepala madrasah
dalam meningkatkan kompetensi profesional guru pada masa pandemi covid-19 di
MAN 1 Tulungagung.

Metodepenelitianinimenggunakanjenismetodepenelitiankualitatifdenganpe
ndekatanstudikasus. Lokasipenelitianini di MAN 1 Tulungagung. Data
penelitianiniadalah  kepemimpinan kepala madrasah dalam meningkatkan
kompetensi pedagogik guru, kompetensi kepribadian guru, kompetensi sosial guru
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dan kompetensi profesional guru pada masa pandemi covid-19, sementarasumber
data diperolehdarirespondenseperti: kepalasekolah, guru dan waka kurikulum,

waka sarpras, waka humas. Teknikpengumpulan data
menggunakanobservasipartisipatif, wawancaradandokumentasi. Teknikanalisis
data menggunakanreduksi data, kategorisasi,

sintensisasidanmenyusunhipotesiskerja.
Danpengecekankeabsahantemuanmenggunakantekniktriagulasi.

Hasil penelitian ini menunjukkan bahwa; 1) Kompetensi pedagogik guru
ditingkatkan dengan cara menugaskansetiap guru
untukmengikutiorganisasikeguruan,
workshopkependidikandanpemberianpenghargaan(reward)bagi para guru yang
berprestasidilembagapendidikan, 2) Kompetensi kepribadian guru ditingkatkan
melalui himbauankepala madrasah saatrapatmelalui google zoom agar setiap guru

bersikapsesuainorma agama, normanegaradanmasyarakat,
mengedepankanakhlaqulkarimah, bersikapsopansantun,ramah,
jujurdandisiplindalammenjalankantugasdantanggungjawabnya, 3) Kompetensi
sosial guru
ditingkatkandengancaramenjalinhubunganeratdanhubunganbaikdiantara para
guru, murid danmasyarakat, mengadakanperekrutan,

penyeleksiandanpemilihancalon guru yang dilakukansecaraselektif, komunikatif,
berbahasasantundanmampumenjalankantugasdiberbagailingkungandanbudayamas
ing-masinglembagapendidikan, 4) Kompetensi profesional guru
ditingkatkandengancaramengadakanpembinaandanpelatihandidalam madrasah
sertamenugaskan para guru untukmengikutikegiatanpembinaandanpelatihandiluar
madrasah dan memberiindentifgajidantunjangan-tunjangandiluargajiguru
untukmeningkatkankesejahteraan guru.
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ABSTRACT

The thesis entitled "Leadership of Madrasah Heads in Improving Teacher
Competence During the Covid-19 Pandemic at MAN 1 Tulungagung" was written
by M. Huseinnurdiansyah. Hj. Chusnul Chotimah, M.Ag. and Dr. Hj. Sulistyorini,
M.Ag.

Keywords : Madrasah Principal Leadership, Teacher Competence, Covid-19
Pandemic Period

Madrasah principal leadership is a way or effort of madrasah principals in
influencing, encouraging, guiding, directing and mobilizing teachers, staff,
students, parents, and other related parties to work, participate in achieving the
goals that have been set. The leadership of madrasah heads in improving teacher
competence during the COVID-19 pandemic is an effort by madrasah heads in
order to influence, mobilize, motivate and empower teachers to improve their
competencies, which include pedagogic competence, personality competence,
social competence and professional competence, during the deployment period. a
virus that spreads widely on a fast scale that occurred in 2019 and until now.

The research focus on this thesis; 1) How is the leadership of the madrasa
principal in improving the pedagogical competence of teachers during the covid-
19 pandemic at MAN 1 Tulungagung?, 2) How is the leadership of the madrasa
head in improving teacher personality competencies during the covid-19
pandemic at MAN 1 Tulungagung?, 3) How is leadership the head of the madrasa
in improving the social competence of teachers during the covid-19 pandemic at
MAN 1 Tulungagung?, 4) How is the leadership of the head of the madrasa in
improving the professional competence of teachers during the covid-19 pandemic
at MAN 1 Tulungagung?

This research aims to; 1) Describe the leadership of the madrasa head in
improving the pedagogical competence of teachers during the covid-19 pandemic
at MAN 1 Tulungagung, 2) Describe the leadership of the madrasa head in
improving teacher personality competencies during the covid-19 pandemic at
MAN 1 Tulungagung, 3) Describe the leadership of the madrasa head in
improving the social competence of teachers during the covid-19 pandemic at
MAN 1 Tulungagung, 4) Describe the leadership of the madrasa head in
improving the professional competence of teachers during the covid-19 pandemic
at MAN 1 Tulungagung.

This research method uses a type of qualitative research method with a
case study approach. The location of this research is in MAN 1 Tulungagung. The
data for this research are the leadership of madrasah principals in improving
teacher pedagogic competence, teacher personality competence, teacher social
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competence and teacher professional competence during the COVID-19
pandemic, while data sources were obtained from respondents such as: principals,
teachers and waka curriculum, waka sarpras, public relations officer. Data
collection techniques using participatory observation, interviews and
documentation. The data analysis technique uses data reduction, categorization,
synthesis and formulating working hypotheses. And checking the validity of the
findings using triagulation techniques.

The results of this study indicate that; 1) The pedagogic competence of
teachers is improved by assigning each teacher to participate in teacher
organizations, workshops educationaland awarding (reward) for teachers who
excel in educational institutions, 2) The competence of the teacher's personality is
increased through an appeal from the head of madrasah during meetings via
google zoom so that every teacher behaving according to religious norms, state
and community norms, prioritizing morality, being polite, friendly, honest and
disciplined in carrying out their duties and responsibilities, 3) The social
competence of teachers is improved by establishing close relationships and good
relations between teachers, students and students. community, conducting
recruitment, selection and selection of prospective teachers which is carried out
selectively, communicatively, in polite language and able to carry out tasks in
various environments and cultures of each educational institution, 4) The
professional competence of teachers is improved by conducting coaching and
training in madrasas and assigning teachers to participate in coaching and training
activities outside the madrasa and providing indentive salaries and allowances
outside of teacher salaries to improve teacher welfare.
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