ABSTRAK

Tesis dengan judul “ Pengaruh Kepemimpinan Kepala Madrasah Terhadap
Budaya Organisasi, Motivasi kerja dan Kinerja Guru di MAN se-Kabupaten Blitar”
ini ditulis oleh Muhammad Saiful Mu’minin dengan pembimbing Prof. Dr. Hj.
Binti Maunah M.Pd.I dan Dr. H. As’aril Muhajir M.Ag
Kata Kunci: Kepemimpinan, Kepala Madrasah, Budaya Organisasi, Motivasi

Kerja, Kinerja Guru

Penelitian ini dilatar belakangi oleh suatu lembaga negri yang semestinya
mempunyai tujuan dan harapan menjadikan para peserta didik yang mampu
menyesusuaikan dalam kemajuan zaman, sekiranya perlu dalam suatu lemabaga
mempunyai kemenejerialan dan sumber daya manusia yang sesuai dengan visi dan
misi lembaga, maka selain di perlukanya seorang pemimpin yang mampu
mengeloala sumberdaya sekitar akan tetapi deperlukan para staf yang sealalu
menjalankan setiap program yang telah disepakati bersama

Rumusan masalah dalam penelitian ini adalah (1) Bagaimana
kepemimpinan kepala madrasah di MAN se-Kabupaten Blitar? (2) Seberapa baik
budaya organisasi di MAN se-Kabupaten Blitar?(3) Seberapa tinggi motivasi guru
di MAN se-Kabupaten Blitar? (4) Seberapa efektif kinerja guru di MAN se-
Kabupaten Blitar? (5) Adakah Pengaruh Kepemimpinan Kepala madrasah
Terhadap Budaya Organisasi di MAN se-Kabupaten Blitar? (6) Adakah Pengaruh
Kepemimpinan Kepala madrasah Terhadap Motivasi Kerja Guru di MAN se-
Kabupaten Blitar? (7) Adakah Pengaruh Kepemimpinan Kepala madrasah
Terhadap Kinerja Guru di MAN se-Kabupaten Blitar? (8) Adakah Pengaruh
Kepemimpinan Kepala madrasah Terhadap Budaya Organisasi, Motivasi Kerja
Dan Kinerja Guru Di MAN Se-Kabupaten Blitar?

Tesis ini bermanfaat bagi penulis untuk menambah wawasan pola pikir,
sikap dan pengalaman sebagai upaya peningkatan kualitas dan mutu dalam suatu
lembaga madrasah dengan memahami konsepan Kepemimpinan kepala madrasah ,
budaya organisasi, motivasi kerja dan kinerja guru dengan dasar teory yang
digunakan oleh teori Stephen P. Robins

Hasil penelitian ini, menunjukan bahwa : (1) pengaruh kepemimpinan
kepala madrasah terhadap budaya organisasi,Dari hasil uji korelasi diperoleh
koefisien korelasi sebesar 0,341 antara kepemimpinan kepala madrasah dengan
budaya organisasi, berdasarkan tabel interprestasi pada bab 3 nilai koefesien 0,341
memiliki korelasi cukup tinggi antara vareabel kepemimpian kepala madrasah
terhadap budaya organisasi. (2) pengaruh kepemipinan kepala madrasah terhadap
motivasi kerja. Dari hasil uji korelasi diperoleh koefisien korelasi sebesar 0,046
antara kepemimpinan kepala madrasah dengan budaya organisasi, berdasarkan
tabel interprestasi pada bab 3 nilai koefesien 0,046 memiliki korelasi sangat rendah
antara vareabel kepemimpian kepala madrasah terhadap motivasi kerja. (3)
pengaruh kepemimpinan kepala madrasah terhadap kinerja guru Dari hasil uji
korelasi diperoleh koefisien korelasi sebesar 0,134 antara kepemimpinan kepala
madrasah dengan kinerja guru, berdasarkan tabel interprestasi pada bab 3 nilai
koefesien 0,134 memiliki korelasi cukup rendah antara vareabel kepemimpian
kepala madrasah terhadap kinerja guru. (4) pengaruh kepemimpinan kepala
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madrasah terhadap budya organisasi, motivasi kerja, kinerja guru. Terdapat
pengaruh sebesar 0,13,1 % terdapat kontribusi atau pengaruh antara variabel
kepemimpinan terhadap budaya organisasi, motivasi kerja dan kinerja guru,
sedangkan sisanya 97,9% dipengaruhi oleh variabel lain diluar variabel penelitian.
Dalam halini tentunya banyak faktor yang mempengaruhi dari pada setiap
variabelnya akan tetapi dengan dilalukanya penelitian ini dapat dikategorikan
dalam analisisnya diMAN se-kabupaten Blitar cukup baik walaupun dengan nilai
yang rendah (5) Terdapat pengaruh yang cukup terhadap vareabel kepemimpinan
kepala madrasah terhadap budaya organisasi di MAN Se-Kabupaten Blitar (6)
Terdapat pengaruh yang sangat rendah anatara vareabel kepemimpinan kepala
madrasah terhadap motivasi kerja (7) Terdapat pengaruh yang cukup rendah antara
vareabel kepemimim kepala madrasah terhadap kinerja guru di MAN se-Kabupaten
Blitar.(8) Terdapat penagaruh antara vareabel kepemimpinan kepala madrasah
terhadap budaya organisasi, motivasi kerja, dan kinerja guru diMAN se-kabupaten
Blitar.
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ABSTRACT

The thesis with the title "The Influence of The Head of Madrasah
Leadership on Organizational Culture, Motivation for Work and Teacher
Performance in MAN in Blitar Regency" was written by Muhammad Saiful
Mu'minin with the guidance of Prof. Dr. Hj. Binti Maunah M.Pd.I and Dr. H.
As'aril Muhajir M.Ag
Keywords: Leadership, Head of Madrasah, Organizational Culture, Work

Motivation, Teacher Performance

This research is motivated by a state institution that should have a goal and
hope to make students who are able to adjust in the progress of the times, if
necessary in a lemabaga have a management and human resources that are in
accordance with the vision and mission of the institution, then in addition to the
need for a leader who is able to explore the surrounding resources but needs staff
who are as necessary to carry out every program that has been mutually agreed
upon.

The formulation of the problem in this study is (1) How is the leadership of
the head of madrasah in MAN in Blitar Regency? (2) How good is the
organizational culture in MAN in Blitar Regency? (3) How high is the motivation
of teachers in MAN in Blitar Regency? (4) How effective is the performance of
teachers in MAN in Blitar Regency? (5) Is there an Influence of madrasah Head
Leadership on Organizational Culture in MAN in Blitar Regency? (6) Is there an
Influence of madrasah Head Leadership on Teacher Work Motivation in MAN in
Blitar Regency? (7) Is there an Influence of the Head of Madrasah Leadership on
Teacher Performance in MAN in Blitar Regency? (8) Is there an Influence of
Madrasah Head Leadership on Organizational Culture, Work Motivation and
Teacher Performance in MAN Se-Blitar Regency?

This thesis is useful for the author to add insight into mindset, attitude and
experience as an effort to improve quality and quality in a madrasah institution by
understanding the concepts of madrasah head leadership, organizational culture,
work motivation and teacher performance on a theoretical basis used by Stephen P.
Robins theory.

The results of this study, showed that: (1) the influence of the leadership of
the head of madrasah on organizational culture, from the results of the correlation
test obtained a correlation coefficient of 0.341 between the leadership of the head
of madrasah and organizational culture, based on the table of achievements in
chapter 3 of the value of coeffesien 0.341 has a fairly high correlation between the
leadership of the head of madrasah to organizational culture. (2) the influence of
the leadership of the head of the madrasah on work motivation. From the results of
the correlation test obtained a correlation coefficient of 0.046 between the
leadership of the madrasah head and organizational culture, based on the
interpretation table in chapter 3 of the koefesien value of 0.046 has a very low
correlation between the head of the madrasah leadership vareabel to work
motivation. . (3) the influence of the head of madrasah leadership on teacher
performance From the results of the correlation test obtained a correlation
coefficient of 0.134 between the leadership of the head of madrasah and the
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performance of teachers, based on the table of achievements in chapter 3 of the
koefesien score of 0.134 has a fairly low correlation between the head of madrasah
leadership vareabel to teacher performance. (4) the influence of the head of
madrasah leadership on the organization's budya, work motivation, teacher
performance. There is an influence of 0.13.1% there is a contribution or influence
between leadership variables on organizational culture, motivation and teacher
performance, while the remaining 97.9% is influenced by other variables outside
the research variable. In this case, of course, many factors affect than each variable,
but with the example of this research can be categorized in its analysis in MAN in
Blitar regency is quite good even with a low value. (5) There is sufficient influence
on the vareabel of the head of madrasah leadership on organizational culture in
MAN Se-Kabupaten Blitar (6) There is a very low influence between vareabel
leadership of madrasah heads on work motivation (7) There is a fairly low influence
between the vareabel kepemimim head of madrasah on the performance of teachers
in MAN in Blitar Regency. (8) There is a consensus between the vareabel leadership
of the head of madrasah towards organizational culture, work motivation, and
teacher performance in MAN in Blitar regency.
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