ABSTRAK

Disertasi dengan judul “Kepemimpinan Transformasional
dalam Membangun Citra Lembaga Pendidikan Dasar Islam” (Studi
Multikasus di Madrasah Ibtidaiyah al-Huda Ploso Pacitan dan Sekolah
Dasar Islam Insan Cendekia Pacitan) ini ditulis oleh Heri Cahyono Putro
dengan Promotor Prof. Dr. H Akhyak, M.Ag, dan Prof. Dr. Agus Eko
Sujianto, S.E., M.M.

Kata Kunci: ldealisasi pengaruh, Motivasi inspiratif, Stimulasi intelektual,
Konsiderasi individual, Citra lembaga

Dalam perkembangan era society 5.0 lembaga pendidikan harus
menunjukkan eksistensinya untuk mendapatkan citra yang baik oleh
masyarakat. Kepala sekolah/madrasah yang berjiwa kepemimpinan
transformasional berpotensi untuk memajukan lembaganya. Tujuan
penelitian ini, yakni 1) kepala madrasah mengidealisasi pengaruh dalam
membangun citra lembaga, 2) kepala madrasah memotivasi inspiratif dalam
membangun citra lembaga, 3) kepala madrasah menstimulasi intelektual
dalam membangun citra lembaga, 4) kepala madrasah mengonsiderasi
individual dalam membangun citra lembaga.

Metode penelitian yang digunakan, yaitu pendekatan kualitatif.
Peneliti menggunakan rancangan multi kasus, karena meneliti dua subjek
dengan latar dan karakteristik yang berbeda. Informan dalam penelitian ini
meliputi, kepala madrasah/sekolah, yayasan, wakil kepala, guru, karyawan,
siswa, dan wali murid. Teknik pengumpulan data menggunakan wawancara
mendalam, observasi partisipan, dan dokumentasi. Analisis data
menggunakan teknik kondensasi data, penyajian data dan menarik
kesimpulan atau verifikasi. Pengecekan keabsahan data dengan
menggunakan teknik triangulasi.

Hasil penelitan menyimpulkan bahwa 1) kepala madrasah
mengidealisasi pengaruh dalam membangun citra melalui visi inovatif,
menguatkan budaya saling menghormati, menumbuhkan komitmen saling
percaya, dan etos kerja yang tinggi, 2) kepala madrasah memotivasi
inspiratif dalam membangun citra lembaga melalui role model bagi
stakeholder, motivator kepada sesama, berperilaku positif di dalam dan di
luar lembaga serta menerapkan sudut pandang yang luas, 3) kepala
madrasah menstimulasi intelektual dalam membangun citra lembaga
melalui memberikan solusi yang win-win solution, mendorong guru,
karyawan untuk studi lanjut, dan mengembangkan SDM guru dan
karyawan, serta berani bermimpi besar, 4) kepala madrasah
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mengonsiderasi individual dalam membangun citra lembaga melalui
komunikatif, memberikan perhatian pada stakeholder, menerapkan
kepribadian yang terbuka, dan mengayomi, serta menumbuhkan rasa
kekeluargaan.
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ABSTRACT

Dissertation entitled “Transformative Leadership in Building the Image of
Islamic Elementary Education Institutions” (Multicase Study at Islamic
Elementary School Al-Huda Ploso Pacitan and Islamic Elementary School
Insan Cendekia Pacitan) by Heri Cahyono Putro with the promoter Prof. Dr.
H Akhyak, M.Ag, Prof. Dr. Agus Eko Sujianto, S.E., M.M.

Keyword: Idealization of influence, Inspirational motivation, Intellectual stimulation, Individual
consideration, institutional image

In the development of society 5.0 era, educational institutions must
show their existence to get a good image by the community. Principals who
have transformative leadership have the potential to advance their
institutions. The aims of this study are 1) the principal to idealize the
influence in building the image of the institution, 2) the principal to inspire
inspiration in building the image of the institution, 3) the principal to stimulate
intellectually in building the image of the institution, 4) the principal to
consider individuals in building the image of the institution.

The research method used is a qualitative approach. The researcher
uses a multi-case design, because it examines two subjects with different
backgrounds and characteristics. Informants in this study included principals
of madrasas/schools, foundations, deputy heads, teachers, employees,
students, and guardians of students. Data collection techniques used in-
depth interviews, participant observation, and documentation. Data analysis
uses data condensation techniques, data presentation and draw
conclusions or verification. Checking the validity of the data using
triangulation techniques.

The results of the study concluded that 1) the principal of the
madrasah idealized influence in building the image through an innovative
vision, strengthening a culture of mutual respect, fostering a commitment to
mutual trust and a high work ethic, 2) the principal motivating inspirational in
building the image of the institution through a role model for stakeholders, a
motivator for others, behave positively inside and outside the institution and
apply a broad perspective, 3) the principal stimulates intellectually in
building the image of the institution by providing win-win solutions,
encouraging teachers, employees to further study, and developing human
resources for teachers and employees , and dare to dream big, 4) the
principal considers individuals in building the image of the institution through
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being communicative, paying attention to stakeholders, applying an open
and nurturing personality and fostering a sense of kinship.
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