ABSTRAK

Tesis dengan judul ‘“Pengelolaan Program Tahfizh Al-Quran Dalam
Meningkatkan Daya Saing Pesantren (Studi Multi Kasus di MA Tarbiyatul Mu“allimien
Islamiyyah (TMI) dan SMA Ma“had Tahfizh Al-Amien (MTA) Pondok Pesantren Al-
Amien Prenduan Kabupaten Sumenep)” yang ditulis olenh Noriyatul Azmi, NIM
12850121027, Manajemen Pendidikan Islam (MPI), Pascasarjana (S2) UIN Sayyid Ali
Rahmatullah Tulungagung Tahun 2023, dibimbing oleh bapak Prof. Dr. Ahmad Tanzeh,
M. Pd. I dan Prof. Dr. Abdul Aziz, S.Ag., M.Pd.l.

Kata Kunci: Pengelolaan, Program Tahfizh Al-Qur’an, Daya Saing Pesantren

Pengelolaan program tahfizh Al-Qur’an bagi para santri yang Sedang
menempuh pendidikan formal bukan suatu yang mudah. Hal tersebut didasari
bahwa mereka (santri) tidak hanya disibukkan atau dibebani dengan kegiatan
ketahfizhan (menghafal dan muroja’ah), namun juga dibebani dengan mata
pelajaran sekolah, yaitu di MA Tarbiyatul Mu’allimien Islamiyyah (TMI) dan
SMA Ma’had Tahfizh Al-Amien (MTA) Pondok Pesantren Al-Amien Prenduan
Sumenep.

Penelitian ini bertujuan untuk mendeskripsikan bagaimana pengelolaan
program tahfizh Al-Qur’an untuk para santri yang sedang menempuh sekolah
formal yang berada di bawah naungan Pondok Pesantren dilakukan sebagai upaya
dalam meningkatkan daya saing pesantren di MA Tarbiyatul Mu’allimien
Islamiyyah (TMI) dan SMA Ma’had Tahfizh Al-Amien (MTA) Pondok
Pesantren Al-Amien Prenduan Sumenep, dengan sub fokus: (1) analisis
perencanaan program tahfizh, (2) analisis pelaksanaan program tahfizh, 3) analisis
evaluasi program tahfizh yang dilakukan oleh Tahfizh Pondok Pesantren Al-
Amien Prenduan Kabupaten Sumenep

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan
penelitian studi multikasus. Teknik pengumpulan data yang diterapkan dalam
penelitian ini adalah wawancara, observasi, dan dokumentasi. Informan penelitian
ini adalah kepala madrasah/direktur yayasan, koordinator Pondok Pesantren
tahfizh Al-Amien Prenduan, kepala urusan kurikulum dan kesiswaan, guru tahfizh
atau musyrif halagoh.

Hasil penelitian menunjukkan bahwa: Perencanaan program tahfizh al-
Qur’an di MA Tarbiyatul Mu’allimien Islamiyyah (TMI) yaitu memanfaatkan
SDM yang ada untuk mewujudkan program tahfizh Al-Qur’an, sedikit perbedaaan
di SMA Tahfizh Pondok Pesantren Al-Amien Prenduan Kabupaten Sumenep di
targetkan 5 juz dalam satu semester, terdapat dua pilihan program yaitu
pendidikan 3 tahun program 30 juz dan pendidikan 6 tahun program 30 juz
(program biasa dan program takhassus); 2) Pelaksanaan program tahfizh MA
Tarbiyatul Mu’allimien Islamiyyah (TMI) di dibudayakan santri mengaji 30 menit
sebelum kegiatan ketahfizhan (menghafal dan muroja’ah) dimulai dan di SMA
Ma’had Tahfizh Al-Amien (MTA) santri dibudayakan untuk mengaji 25 menit
sebelum sholat fardhu berjamaah dalam lima waktu. Adapun waktu kegiatan
KBM tahfizh di Pondok Pesantren Al-Amien Prenduan Kabupaten Sumenep
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sama-sama ada waktu khusus yang dijadwalkan untuk santri menghafal al-Qur’an
baik di MA Tarbiyatul Mu’allimien Islamiyyah (TMI) dan SMA Ma’had Tahfizh
Al-Amien (MTA) Pondok Pesantren Al-Amien Prenduan Sumenep; 3) Tujuan
adanya evaluasi program adalah memberikan pertimbangan sebelum adanya
keputusan dari pemilik kebijakan. Manfaatnya adalah adanya keputusan yang
tepat terhadap program yang sedang atau sudah dilaksanakan.

Dari kedua temuan terdapat persamaan, bahwa pengelolaan program tahfizh
Al-Qur’an merupakan sebuah strategi yang dilakukan oleh lembaga formal
pendidikan Pondok Pesantren Al-Amien Prenduan sebagai taktik dalam
meningkatkan daya saing pesantren Al-Amien Prenduan Sumenep, dalam
penelitian ini mempunyai empat persamaan pengelolaan program tahfizh Al-
Qur’an yang peneliti temukan di Pondok Pesantren Al-Amien Prenduan Sumenep
sebagai upaya dalam meningkatkan daya saing pesantren, diantaranya sebagai
berikut: 1) Sama-sama menerapkan setoran hafalan Al-Quran minimal satu kaca
(satu halaman) dalam sehari; 2) Sama-sama menerapkan target hafalan Al-Quran;
3) Sama-sama menerapkan Program unggulan; 4) Sama-sama menerapkan
pengelolaan/strategi program tahfizh Al-Qur’an dalam meningkatkan daya saing
pesantren.
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ABSTRACT

Thesis entitled "Management of The Qur'an Memorization Program in Increasing
The Competitiveness of Boarding School (Multi-Case Study at Islamic Senior
High School of Tarbiyatul Mu’allimien Islamiyyah (TMI) and Senior High School
of Ma’had Tahfizh Al-Amien (MTA) Boarding School of Al-Amien Prenduan
Sumenep Regency)" written by Noriyatul Azmi, Registered University Student
Number 12850121027, Islamic Education Management, Postgraduate (S2) State
Islamic University Sayyid Ali Rahmatullah Tulungagung Year 2023, supervised
by Prof. Dr. Ahmad Tanzeh, M. Pd. I and Prof. Dr. Abdul Aziz, S.Ag., M.Pd.l.

Keywords: Management, Qur'an Memorization Program, Boarding School
Competitiveness.

Managing the Qur'an memorization program for students concurrently
pursuing formal education is not an easy task. These caused students were not
only occupied with memorization and recitation activities, but also burdened with
school subjects at Islamic Senior Hight School of Tarbiyatul Mu'allimien
Islamiyyah (TMI) and Senior Hight School of Ma'had Tahfizh Al-Amien (MTA)
Boarding School of Al-Amien Prenduan Sumenep.

This research aimed to describe how the management of the Qur'an
memorization program for students pursuing formal education under the auspices
of the Islamic boarding school is carried out as an effort to enhance the
competitiveness of the pesantren at Senior Hight School of  Tarbiyatul
Mu'allimien Islamiyyah (TMI) and Senior Hight School of Ma'had Tahfizh Al-
Amien (MTA) Boarding School of Al-Amien Prenduan Sumenep, with the
following sub-focuses: (1) analysis of the planning of the memorization program,
(2) analysis of the implementation of the memorization program, and (3) analysis
of the evaluation of the memorization program conducted by the Tahfizh
Boarding School of Al-Amien Prenduan in Sumenep Regency.

This research utilized a qualitative approach with a multi-case study
research design. The data collection techniques applied in this research were
interviews, observations, and documentation. The research informants consisted
of school principals/foundation directors, coordinators of the Al-Amien Prenduan
Tahfizh Islamic boarding school, heads of curriculum and student affairs, and
Qur'an memorization teachers or halagoh supervisors.

The research findings indicated that: (1) The planning of the Qur'an
memorization program at Senior Hight School of Tarbiyatul Mu'allimien
Islamiyyah (TMI) involves utilizing available human resources to realize the
Qur'an memorization program, with a slight difference in Senior Hight School of
Tahfizh Pondok Pesantren Al-Amien Prenduan Sumenep Regency, where the
target was set at memorizing 5 juz in one semester. There were two program
options, namely a 3-year education program for memorizing the entire Qur'an and
a 6-year education program for memorizing the entire Qur'an (regular program
and specialized program); (2) The implementation of the memorization program
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at Senior Hight School of Tarbiyatul Mu'allimien Islamiyyah (TMI) involved
fostering the culture of students reciting the Qur'an for 30 minutes before the
memorization and recitation activities commence, while in Senior Hight School of
Ma'had Tahfizh Al-Amien (MTA), students were encouraged to recite the Qur'an
for 25 minutes before the congregational obligatory prayers during the five prayer
times. As for the memorization and recitation activities, there was a specific
scheduled time for students at the Al-Amien Prenduan Islamic boarding school in
Sumenep Regency, both at Senior Hight School of Tarbiyatul Mu'allimien
Islamiyyah (TMI) and Senior Hight School of Ma'had Tahfizh Al-Amien (MTA);
(3) The purpose of program evaluation was to provide consideration before a
decision from the policy owner. The benefit that there was the right decision on
the program that was being or had been implemented.

From the two findings, it could be concluded that the management of the
Qur'an memorization program was a strategy employed by the formal educational
institution, Boarding School of Al-Amien Prenduan, as a tactic to enhance the
competitiveness of the Al-Amien Prenduan Islamic boarding school in Sumenep.
This research identified four similarities in the management of the Qur'an
memorization program found in Boarding School of Al-Amien Prenduan
Sumenep as efforts to enhance the competitiveness of tBoarding School. These
similarities were as follows: (1) Both institutions implemented a minimum Quran
memorization requirement of one page per day; (2) Both institutions set Quran
memorization targets; (3) Both institutions had flagship programs; (4) Both
institutions employed management/strategies for the Qur'an memorization
program to enhance the competitiveness of the Barding School.
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