ABSTRAK

Skripsi dengan judul “Manajemen Bauran Pemasaran Pendidikan dalam Meningkatkan
Minat Peserta Didik di MAN 2 Tulungagung” ditulis oleh Muhammad Alwi Yahya, NIM.
12207193023, Skripsi, Program Studi Manajemen Pendidikan Islam, Fakultas Tarbiyah dan limu
Keguruan, Universitas Islam Negeri Sayyid Ali Rahmatullah Tulungagung, pembimbing Dr. Hj.
Luluk Indarti, M.Pd.I

Kata Kunci: Manajemen, Bauran pemasaran, Minat peserta didik

Penelitian ini dilatarbelakangi oleh sebuah fenomena persaingan lembaga pendidikan yang
semakin ketat dalam upaya menarik minat peserta didik terutama di tingkat SMA. Upaya yang
dapat dilakukan agar lembaga pendidikan mampu bersaing yaitu dengan melakukan manajemen
bauran pemasaran. Manajemen bauran pemasaran, dimaksudkan untuk menciptakan kondisi
pemasaran yang stabil dan efektif dalam menarik minat peserta didik. Madrasah Aliyah Negeri
(MAN) 2 Tulungagung merupakan salah satu Madrasah Aliyah di Tulungagung yang mampu
mendominasi minat peserta didik khususnya diantara beberapa Madrasah Aliyah yang ada di
Tulungagung. Hal ini karena MAN 2 Tulungagung melakukan manajemen bauran pemasaran
produk, harga, lokasi, dan promosi dengan baik.

Penelitian ini bertujuan untuk mengetahui manajemen bauran pemasaran pendidikan di
MAN 2 Tulungagung dengan fokus penelitian: (1) Bagaimana perencanaan strategi bauran
pemasaran pendidikan dalam meningkatkan minat peserta didik di MAN 2 Tulungagung?, (2)
Bagaimana pelaksanaan strategi bauran pemasaran pendidikan dalam meningkatkan minat peserta
didik di MAN 2 Tulungagung?, (3) Bagaimana evaluasi strategi bauran pemasaran pendidikan
dalam meningkatkan minat peserta didik di MAN 2 Tulungagung?

Penelitian ini menggunakan jenis dan pendekatan penelitian kualitatif deskriptif. Teknik
pengumpulan data yang digunakan berupa (1) wawancara, (2) observasi, dan (3) dokumentasi.
Teknik analisis data yang digunakan yaitu analisis data kualitatif dengan langkah-langkah
pengumpulan data, reduksi data, penyajian data, dan penarikan kesimpulan. Sedangkan
pengecekan keabsahan data menggunakan triangulasi sumber data.

Hasil penelitian ini menunjukkan bahwa (1) perencanaan strategi bauran pemasaran
pendidikan dalam meningkatkan minat peserta didik di MAN 2 Tulungagung sudah dipersiapkan
dengan matang dimulai dari kegiatan penetapan tujuan, analisis pasar, segmentasi, targeting,
positioning, serta merencanakan setiap elemen bauran 4P (Product, Price, Place, Promotion); (2)
pelaksanaan strategi bauran pemasaran pendidikan dalam meningkatkan minat peserta didik di
MAN 2 Tulungagung dilakukan dengan strategi bauran 4P (Product, Price, Place, Promotion).
bauran produk (product) MAN 2 Tulungagung menawarkan program berbasis unggulan baik
akademik maupun ekstrakurikuler, bauran harga (price) menawarkan biaya yang terjangkau dan
diimbangi kualitas, memberikan reward kepada calon siswa berprestasi, bauran lokasi (place)
strategis, mudah dijangkau, nyaman, bersih dan aman, bauran promosi (promotion) dengan
memanfaatkan media digital website sekolah dan media sosial, melalui pengadaan event, promosi
dari mulut ke mulut, dan menjalin hubungan baik dengan stakeholder sekolah dan alumni; (3)
Evaluasi strategi bauran pemasaran pendidikan dalam meningkatkan minat peserta didik di MAN
2 Tulungagung sudah dilakukan dengan baik evaluasi dilakukan dengan mengevaluasi elemen-
elemen bauran pemasaran yang dijalankan, yakni 4P (Product, Price, Place, Promotion). Evaluasi
bauran produk (product) dengan upaya peningkatan kualitas melalui pelatihan guru, penilaian
siswa, pemantauan prestasi, dan rapat koordinasi bersama lembaga, evaluasi bauran harga (price)
biaya yang ditetapkan sudah sesuai dengan nilai/kualitas layanan yang ditawarkan dengan
mempertimbangkan faktor dari dalam dan dari luar, evaluasi bauran lokasi (place) sudah strategis,
mudah dijangkau, nyaman dan didukung dengan sistem kontrol layanan yang baik, evaluasi bauran
promosi (promotion) sudah berjalan dengan efektif dengan terus melakukan inovasi dan
menginformasikan capaian dan prestasi sekolah dengan memanfaatkan media digital berupa
website sekolah dan media sosial.
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ABSTRACT

Thesis with the title “Management of Education Marketing Mix in Increasing Student
Interest in MAN 2 Tulungagung” was written by Muhammad Alwi Yahya, NIM. 12207193023,
Thesis, Department of Islamic Education Management, Faculty of Tarbiyah and Teacher Training,
State Islamic University of Sayyid Ali Rahmatullah Tulungagung, Advisor by Dr. Hj. Luluk
Indarti, M.Pd.
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This research is motivated by the phenomenon of increasingly intense competition in
educational institutions in an effort to attract students' interest, especially at the senior high school
level . Efforts that can be made so that educational institutions are able to compete is by
conducting marketing mix management. Marketing mix management, is intended to create stable
and effective marketing conditions in attracting students' interest. Madrasah Aliyah Negeri (MAN)
2 Tulungagung is one of the Madrasah Aliyah in Tulungagung which is able to dominate the
interests of students, especially among several Madrasah Aliyah in Tulungagung. This is because
MAN 2 Tulungagung manages the marketing mix of products, prices, locations and promotions
well.

This research aims to find out the management of the educational marketing mix at MAN 2
Tulungagung with a research focus: (1) How is the planning of the educational marketing mix
strategy in increasing student interest at MAN 2 Tulungagung?, (2) How is the implementation of
the educational marketing mix strategy in increasing student interest at MAN 2 Tulungagung?, (3)
How is the evaluation of the educational marketing mix strategy in increasing student interest at
MAN 2 Tulungagung?

This research uses descriptive qualitative research. The data collection techniques used are
(1) interviews, (2) observation, and (3) documentation. The data analysis technique used is
qualitative data analysis with steps of data collection, data reduction, data display, and conclusion
drawing. While checking the validity of the data using data source triangulation.

The results of this study indicate that (1) the planning of the education marketing mix
strategy in increasing student interest at MAN 2 Tulungagung has been carefully prepared starting
from goal setting activities, market analysis, segmentation,targeting, positioning, and planning
each element of the 4P mix (Product, Price, Place, Promotion); (2) the implementation of the
education marketing mix strategy in increasing students interest at MAN 2 Tulungagung is carried
out with the 4P mix strategy (Product, Price, Place, Promotion). Product MAN 2 Tulungagung
offers superior-based programs both academic and extracurricular, price offers affordable costs
and is balanced with quality, provides rewards to prospective students with achievements, location
is strategic, reachable, comfort, clean and safe, promotion using digital media including school
websites and social media, through the holding events, word of mouth, and establishing good
relations with stakeholders and alumnus; (3) Evaluation of the education marketing mix strategy in
increasing students' interest at MAN 2 Tulungagung has been carried out well, the evaluation is
carried out by evaluating the elements of the marketing mix that are carried out, there is 4P
(Product, Price, Place, Promotion). Evaluation of the product mix with efforts to improve quality
through teacher training, student assessment, achievement monitoring, and coordination meetings
with institutions, evaluation of the price mix) is in accordance with the value/quality of services
offered by considering factors from within and from outside, evaluation of location is already
strategic, reachable, comfort and supported by a good service control system, evaluation of the
promotion has been running effectively by continuing to innovate and informing school
achievements and achievements by utilizing digital media in the form of school websites and
social media.

XVii



grL v

s il daosSE S LeaSw Y LM ey lhd ML 425 8305 (b poknd) gy il 351" Oy alal) 2t
Bl 2SO s dad AT S alal)l Gt YT VN AY LYY L 5 (of sl et G T e
e W 11 g8 A L 80T 855 (g gl A Ay e ) B SR AaSL Y Anald) el skl
el By G Al 315V LYl dSHH

e il ¢ Ol alazal Cdd Ayl (3 dadad) Ol sl (3 B0 dw sl AUl B el gsie Gl 1da
cd) bl Bl U e o AU e Redad) Sl S g Wy S g g sl anall gss
Ben S ALY A Bgts OV plezal b Wlady s Bksed b gt U] Gsdl il 5] ud
B By OY LMl 8y (S )36 g il st (3 s Bl ) g (il 8 g sl A5
M oLy OIGYly DUl (ol gl ) 3205 Lon gl gl W) e S 0Ly

5y W e S Sl Al Byt OOl 88 835 (3 pebad) Baped el 8131 Bpad ol s ok
ons S B Al By OV 28 B3l & el e el Bl Bl ST(1) sl S s
2 2oa g S B Y Bl 2y ) 22 8305 G bl Gaged i Bl a5 S (Y) S il 5
AU Ay S ALY A s OVl a8 B3l 3 el Gised ) Al @58 ST () Yisr) sl
Nalallabld

(¥) alis (¥) i (V) bl oo aib . A4S gl Gl Jidag Gl Al o]l s paszal
gltnly SUL) ey SUL jadey UL o 35kx o,a.gn SUL S g Redsd) SUL WS as b L aad,
kil UL s ddy b Ll L)

Lyl Ol By 35 8 M\ gl Cf“‘“ @g\ym Llsdl (V) O g ol da 3 el s
wady ¢ SlageaVly ¢ @y (Gpd) By (oA o Ty sl 5 s sl A 2 S B 2
335 & el B2 el ) L5 () (ANl sy medly gdl) Dt oVl e e (S Jadasidlly ¢ 315l
et (D3illy W3lly jadly ) 8 Adliel Jom gl sl B A S Bl Y AWl OV
S g mgin by ST il o et il il 2l 2 SCH ASl Y1 AW e colnall e
G g (O) S5l ey ¢ pbestl el OV DTG 353y ¢ 535 Bjlstay Asinn RIS o5 ()
Jolsdl filagy o)l Wlgey ad )l sl gl plisaal S o (835) (oly iy ipen ) Jsoll b (o)
asi (7) oty ool adall Ololas sar CBSe Wby ¢ ghsd) iy ¢ oWl disy ¢ ela)
2y e fae B i) gy W A S Al A Al OV B85 L5 (3 pdadl ag ) A
o el 335 det Sl s @58 (Sl @Blly andly i) G 8 Rl M) polie ool P e el
Bty Aelin B3ontl) QLYY ¢ eVl jupe o asle Wlel slear Yl BV Bl OO ey ol (s
Tngeey i pacled) Jsogl) fomm Amelin) 8 O i @ Aol o) &bl a ol el Oagndl Sl
58 A ) Aoy Jlorzal Byll) OBVl el Y1 s #IY1 fons Sols g 25 23701 el @5 5 2314 pllay
Ageler Y dlow gy duyall

XViii



