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ABSTRAK 

Skripsi yang berjudul Peran Badan Usaha Milik Desa (BUMDes) 

“LARASATI” Dalam Upaya Meningkatkan Kesejahteraan Masyarakat Desa 

Kendalbulur, ini ditulis oleh Aprilia Indah Sari, NIM 12402193173, dengan dosen 

pembimbing Dr. Ali Mauludi AC, M.A. 

Penelitian ini dilatar belakangi oleh banyaknya Badan Usaha Milik Desa 

atau BUMDes yang semakin bertambah setiap tahunnya serta tingginya jumlah 

pendapatan asli desa yang berasal dari BUMDes khususnya BUMDes Larasati. 

Penelitian ini berfokus pada (1) Bagaimana peran BUMDes Larasati dalam 

meningkatkan kesejahteraan masyarakat Desa kendalbulur melalui program 

pelatihan keterampilan, program bantuan permodalan, dan program subsidi?,           

(2) Apa saja kendala yang dihadapi oleh BUMDes saat menerapkan program 

tersebut? (3) Bagaimana kondisi kesejahteraan masyarakat Desa kendalbulur pasca 

penerapan program tersebut?. 

Tujuan dari penelitian ini yaitu untuk mengetahui dan mendeskripsikan 

program BUMDes Larasati dalam meningkatkan kesejahteraan masyarakat Desa 

Kendalbulur, untuk mengetahui kendala yang ditemui dalam pelaksanaan program-

program tersebut dan juga untuk mengetahui kondisi kesejahteraan masyarakat 

Desa Kendalbulur pasca pelaksanaan program dari BUMDes Larasati. 

Penelitian ini menggunakan bentuk penelitian kualitatif yang menggunakan 

pendekatan deskriptif dengan metode yang digunakan yaitu studi kasus. Penelitian 

ini terfokus berdasarkan data yang diperoleh dengan sumber data primer dan data 

sekunder, berupa data gambar, dokumen dan wawancara. Teknik analisis yang 

digunakan dalam penelitian ini adalah reduksi data, penyajian data dan penarikan 

kesimpulan maupun verifikasi data. Pengecekan keabsahan temuan pada penelitian 

ini menggunakan metode triangulasi. 

Hasil penelitian ini yaitu dalam meningkatkan kesejahteraan masyarakat 

Desa Kendalbulur BUMDes Larasati mengadakan pelatihan keterampilan usaha, 

content creator dan pelatihan digital marketing. BUMDes Larasati juga 

memberikan bantuan permodalan melalui Mitra BUMDes. Selain itu BUMDes juga 

memberikan subsidi yang dikemas dengan nama SADEWA. Dalam melaksanakan 

programnya BUMDes Larasati mengalami kendala internal yang berasal dari 

karyawan dan permodalan, kendala eksternal yang dialami yaitu sulitnya mencari 

sponsor atau investor. Melalui program tersebut BUMDes dapat membantu 

memenuhi kebutuhan dasar masyarakat, selain itu angka kemiskinan dan 

pengangguran di Desa Kendalbulur juga menurun. 
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ABSTRACT 

The thesis  "The Role of Village-Owned Enterprises (BUMDes) 'LARASATI' 

in Improving the Welfare of Kendalbulur Village Community" is researched by 

Aprilia Indah Sari, student ID 12402193173, and advisid by Dr. Ali Mauludi AC, 

M.A. 

This research is motivated by the increasing number of Village-Owned 

Enterprises (BUMDes) each year, as well as the high amount of village revenue 

derived from BUMDes, particularly BUMDes Larasati. The study focuses on (1) 

the role of BUMDes Larasati in improving the welfare of the Kendalbulur Village 

community through skills training programs, capital assistance programs, and 

subsidy programs, (2) the challenges faced by BUMDes in implementing these 

programs, and (3) the welfare condition of the Kendalbulur Village community 

after the implementation of these programs. 

The purpose of this research is to understand and describe the programs of 

BUMDes Larasati in improving the welfare of the Kendalbulur Village community, 

to identify the challenges encountered in the implementation of these programs, and 

to assess the welfare condition of the Kendalbulur Village community after the 

implementation of the programs by BUMDes Larasati. 

This research adopts a qualitative research design with a descriptive 

approach and utilizes a case study method. The study is focused based on data 

obtained from primary and secondary sources, including images, documents, and 

interviews. The data analysis techniques employed in this research include data 

reduction, data presentation, and drawing conclusions and data verification. The 

validity of the findings in this study is ensured through triangulation. 

The results of this research reveal that BUMDes Larasati enhances the 

welfare of the Kendalbulur Village community by conducting business skills 

training, content creator training, and digital marketing training. BUMDes 

Larasati also provides capital assistance through BUMDes partners. Additionally, 

BUMDes offers subsidies packaged under the name SADEWA. During the 

implementation of their programs, BUMDes Larasati encounters internal 

challenges related to employees and capital, as well as external challenges such as 

difficulties in finding sponsors or investors. Through these programs, BUMDes can 

help fulfill the basic needs of the community, and the poverty and unemployment 

rates in Kendalbulur Village have also decreased. 
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