ABSTRAK

Tesis dengan judul “Strategi Usaha Untuk Meningkatkan Daya Saing
Genteng di Kabupaten Tulungagung dan Kabupaten Trenggalek™ ini di tulis oleh
Onky Ardian, NIM. 128508203026 dengan Promotor Dr. H. Dede Nurrohman,
M.Ag dan Prof. Dr. Agus Eko Sujianto, S.E., M.M.
G
Kata Kunci: Pengembangan, Home Industry Genteng Lokal, Rooftop Buatan
Pabrik

Penelitian ini dilatar belakangi oleh adanya persaingan ketat antar usaha
home industry genteng lokal Karisidenan Kediri dengan usaha rooftop buatan
pabrikan. Dibutuhkan suatu upaya atau strategi yang tepat dalam melakukan
pengembangan usaha home industry genteng lokal Karisidenan Kediri agar
mampu bertahan dalam persaingan pasar. Pengembangan suatu usaha adalah
tanggung jawab dari setiap pengusaha atau wirausaha yang membutuhkan
pandangan ke depan, motivasi dan kreativitas. Fokus Penelitian ini terbagi
menjadi tiga hal, yaitu: 1)Bagaimana pengembangan usaha home industri genteng
lokal Karesidenan Kediri?, 2)Bagaimana persaingan pengembangan usaha home
industry genteng lokal Karesidenan Kediri?, 3)Bagaimana pengembangan usaha
home industry genteng lokal Karesidenan Kediri di tengah maraknya rooftop
buatan pabrik?.

Metode Penelitian yang digunakan adalah penelitian kualitatif. Jenis
penelitian ini menggunakan studi kasus, pengumpulan data dengan oservasi,
pengamatan, dan wawancara. Teknik analisis data yaitu reduksi, penyajian, dan
kesimpulan. Untuk mengecek keabsahan dari penelitian peneliti menggunakan
triangulasi.

Hasil dari penelitian ini adalah 1) Para pengusaha saling membantu perihal
bahan baku genteng. Untuk meninjau penjualan genteng, para pengusaha home
Industry genteng memiliki sistim transaksi seperti negosiasi dan beberapa metode
pembayaran seperti transfer, sistim bayar cicil, dan sisitim bayar langsung. 2)
Setiap wilayah memiliki sistim yang berbeda dalam hal pemasaran. Beberapa
pengusaha genteng tidak menggunaan sistim pemasaran online karena tidak
mampu mengoperasikan media sosial. 3) Persaingan usaha home industry genteng
lokal Karesidenan Kediri dipengaruhi oleh dua faktor yakni internal dan eksternal.
Faktor internal meliputi, beberapa para pengusaha dalam bidang yang sama yang
sebagian pengusahanya memiliki ciri-ciri khas dalam bentuk yang di buat, semisal
hal kualitas, kuantitas, motif, dan harga yang relatif berbeda. Semenatar faktor
exsternal meliputi, beberapa industri besar yang didalamnya memperoduksi
barang yang memiliki kegunaan yang sama seperti halnya, Rooftop (Galvalum,
dan Esbes dan lainya), yang pada saat ini lebih cenderung dipakai oleh
masyarakat dibandingakan dengan genteng.
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ABSTRACT

The thesis with the title "Business Strategy to Improve Tile Competitiveness in
Tulungagung and Trenggalek Regencies” was written by Onky Ardian, NIM.
128508203026 with Promoter Dr. H. Dede Nurrohman, M.Ag and Prof. Dr. Agus Eko
Sujianto, S.E., M.M.
.
Keywords: Development, Local Tile Home Industry, Manufacturers' Rooftops

This research is motivated by the intense competition between the local tile
home industry business of Karisidenan Kediri and the factory-made rooftop
business. It takes an effort or the right strategy in developing a local tile home
industry business in Tulungagung Regency and Trenggalek Regency in order to
be able to survive in market competition. The development of a business is the
responsibility of every entrepreneur or entrepreneur who requires foresight,
motivation and creativity. The focus of this research is divided into three things,
namely: 1) What is the concept of a home tile industry business development
strategy in Trenggalek and Tulungagung Regencies? 2) What are the supporting
and inhibiting factors for the development of home tile industry in Trenggalek and
Tulungagung Regencies? 3) What is the type of competition in the home tile
industry in Trenggalek and Tulungagung regencies?

The research method used is qualitative research. This type of research
uses case studies, data collection by observation, observation, and interviews.
Data analysis techniques are reduction, presentation, and conclusion. To check
the validity of the research the researchers used triangulation.

The results of this study are 1) Entrepreneurs help each other regarding
tile raw materials. To review tile sales, the tile home industry entrepreneurs have
a transaction system such as negotiation and several payment methods such as
transfer, installment payment system, and direct payment system. Each region has
a different system in terms of marketing. Some roof tile entrepreneurs do not use
online marketing systems because they are not able to operate social media. 2)
Inhibiting factors are: raw materials of natural resources that cannot be renewed,
and the nature of roof tiles that mushroom / mossy more quickly and installation
of roof tiles takes a long time. The supporting factors are: the selection of the
excavation site, maintaining the quality of the soil and the nature of the tile which
is strong/sturdy, not noisy and does not leak easily. 3) There is imperfect market
competition because between roof tiles and roofs there are prices, different types
of products even though functionally they are roofing products. There are 2
competitive factors in the roof tile industry, namely internal and external factors
including the following: Internal factors include, several entrepreneurs in the
same field, some of which have distinctive characteristics in the form they are
made, for example in terms of quality, quantity, motive, and relatively different
prices. While external factors include, several large industries in which produce
goods that have the same use as Rooftop (Galvalum, and Esbes and others),
which at this time are more likely to be used by the community compared to roof
tiles.
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