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Penelitian ini dilatarbelakangi oleh transformasi penyelenggaran 

pembelajaran  dari segi kompetensi pedagogic muncul isu isu bahwa guru atau 

pendidik kurang kreatif dalam mengelola pembelajaran, guru kurang menguasai 

karakteristik peserta didik, guru cenderung menggunakan metode ceramah saja 

dalam proses pembelajaran, jarangnya menggunakan media pembelajaran dalam 

proses pembelajaran, guru jarang menggunakan teknologi informasi dan 

komunikasi (komputer) dalam proses pembelajaran, serta jarang 

menggunakan/membawa RPP pada saat pembelajaran meski telah membuat RPP. 

Dari segi kompetensi sosial guru memiliki keterbatasan dalam berinteraksi dengan 

siswa, wali murid serta masyarakat  karena situasi dan kodisi pembelajaran yang 

dilakukan secara online atau daring .  

Fokus penelitian dalam penulisan tesis ini adalah: (1)Bagaimana formulasi 

strategi  kepala madrasah dalam meningkatkan kompetensi pedagogik dan sosial 

guru di MTs Negeri 1 Blitar dan MTs  Negeri 2 Blitar? (2)Bagaimana implementasi 

strategi  kepala madrasah dalam meningkatkan kompetensi pedagogik dan sosial 

guru di MTs Negeri 1 Blitar dan MTs  Negeri 2 Blitar? (3)Bagaimana evaluasi 

strategi kepala madrasah dalam meningkatkan kompetensi pedagogik dan sosial 

guru di MTs Negeri 1 Blitar dan MTs  Negeri 2 Blitar? 

Jenis penelitian yang digunakan adalah penelitian lapangan (field research) 

dengan menggunakan rancangan multisitus dimana subjek yang diteliti memiliki 

kesamaan latar belakang dan lembaga.Teknik pengambilan data menggunakan 

wawancara mendalam, observasi partisipan dan studi dokumentasi. Analisis data 

memakai analisis data kasus tunggal dengan teknik analisis data: reduksi data, 

penyajian data, dan penarikan kesimpulan. Teknik pengecekan keabsahan temuan 

dengan perpanjangan keikutsertaan,ketekunan/keajegan pengamatan, triangulasi, 

pengecekan teman sejawat. 

Hasil Penelitian: Pertama,Formulasi strategi kepala madarasah dalam 

meningkatkan kompetensi pedagogik dan kompetens sosiali guru adalah MTsN 1 

Blitar dan MTsN 2 Blitar meningkatkan kualitas guru mata pelajaran, melakukan 

analisis lingkungan eksternal dan lingkungan internal sehingga dapat menghasilkan 

kekuatan, kelemahan, peluang dan ancaman. Adanya program dan kegiatan dalam 

mengembangkan  kompetensi guru mata pelajaran, Kedua,Implementasi strategi 

kepala madarasah dalam meningkatkan kompetensi pedagogik dan kompetensi 

sosial guru di MTsN 1 Blitar dan MTsN 2 Blitar  yaitu dengan mengadakan kegiatan 

rapat dinas, MGMP, Workshop, tutor sejawat dan pelaatihan yang dijadikan agenda 

rutin madrasah dalam memenuhi dan menyusun jadwal kegiatan, administrasi 

mengajar guru, jurnal pembelajaran, catatan khusus guru, dan laporan hasil kegiatan 

mengikuti kegiatan/program. Ketiga,Evaluasi strategi kepala madarasah dalam 

meningkatkan kompetensi pedagogik dan kompetensi guru di MTsN 1 Blitar dan 
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MTsN 2 Blitar  adalah kepala madarsah melakukan penilaian, dan pembinaan  

terhadap guru dalam kegiatan pelatihan, MGMP, Workshop, dan pembelajaran di 

madrasah berkaitan dengan pengembangan kompetensi pedagogik dan kompetensi 

sosial guru  sesuai dengan perkembangan zaman dan kondisi peserta didik 
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The background of this research is the transformation of the implementation 

learning in terms of pedagogic competence the issues arise that teachers or 

educators are less creative in managing learning, teachers are less master the 

characteristics of students, teachers tend to use only lecture methods in the learning 

process, rarely use learning media in the learning process, teachers rarely use 

information and communication technology (computers) in the learning process, 

and teachers rarely use and guided by lesson plans during learning even though they 

have made an RPP. And in terms of social competence, teachers have limitations in 

interacting with students, student guardians and the community because of the 

situations and conditions of learning which can be done online at anytime.  

The research focus in writing this thesis are: (1) What is the strategy 

formulation of school principals in improving teacher pedagogic and social 

competence in MTsN 1 Blitar and MTsN 2 Blitar? (2) How is the strategy 

implementation of school principals in improving teacher pedagogic and social 

competence in MTsN 1 Blitar and MTsN 2 Blitar? (3) How is the strategy 

evaluation of school principals in improving teacher pedagogic and social 

competence in MTsN 1 Blitar and MTsN 2 Blitar? 

The type of research used was field research using a multisite design which 

the subjects studied had the same background and institutions. The data collection 

techniques used in depth interviews, participant observations and documentation 

studies. The data analysis used single case data analysis with data analysis 

techniques: data reduction, data presentation, and making conclusions. The 

techniques of checking the validity of findings by extending participation, 

persistence/constant observation, triangulation, peer checking. 

The Research Results: First, the strategy formulation of the school principal 

in improving teacher pedagogic and social competence is MTsN 1 Blitar and MTsN 

2 Blitar to improve the quality of subject teachers, conduct an analysis of the 

external environment and internal environment so as to generate strengths, 

weaknesses, opportunities and threats. There are programs and activities in 

developing the competence of subject teachers,  Second, the implementation of the 

school principal’s strategy in improving teacher pedagogic and social competence 

is MTsN 1 Blitar and MTsN 2 Blitar are by holding official meeting activities, 

MGMP, workshops, peer tutoring and training which are used as the school 

principal’s routine agenda in fulfilling and compilig activity schedules, 

administrations teacher teaching, learning journals, teacher special notes, and 

reports on the resultsof activities/programs. Third, the evaluation of the school 

principal’s strategy in improving teacher pedagogic and social competence is 

MTsN 1 Blitar and MTsN 2 Blitar is that the school principals conducts assessments 
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and coaches teachers in training activities, MGMP, Workshops, and learning in 

school related to the development of pedagogic competency and social teacher 

competency with the times and conditions of students. 
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