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ABSTRAK

Skripsi� ini� dengan� judul� “Implementasi� Fungsi� Manajemen� Pada� Balai�

Latihan� Kerja� Komunitas� Pesantren� Di� Kota� Blitar”� ini� ditulis� oleh� Ully� Via�

Hermawati, NIM 12402173218. Skripsi Ekonomi Syariah Fakultas Ekonomi Dan 

Bisnis Islam Universitas Sayyid Ali Rahmatullah (UIN) Tulungagung. 

Pembimbing Bapak Dr. H. Dede Nurohman, M.Ag.

Kehadiran organisasi dalam kehidupan masyarakat dapat membantu dan 

mempermudah masyarakat memenuhi kebutuhannya. BLK Komunitas pesantren 

adalah sebuah lembaga yang dibentuk pemerintah agar pesantren menjadi komunitas 

yang bisa memberdayakan masyarakat sekitarnya secara ekonomi. Karena itu 

manajemen sebuah lembaga menjadi keniscyaan agar tujuan bisa tercapai. Tulisan ini 

mengkaji penerapan fungsi manajemen BLK Komunitas Pesantren di Kota Blitar, 

yaitu; BLK Komunitas Al-Muhsin, BLK Komunitas As-Sunnah An-Nabawiyah, dan 

BLK�Komunitas�Bustanul�Muta’alimin.�

Penggalian data dilakukan melalui wawancara kepada para pengelola BLK 

Komunitas pesantren, para santri, dan masyarakat sekitar. Penelitian ini 

menggunakan pendekatan kualitatif bersifat deskriptif. 

Hasil penelitian menunjukkan bahwa Penerapan fungsi manajemen 

pengelolaan BLKK-P di Kota Blitar menggunakan teori fungsi manajemen POAC 

sudah cukup optimal. BLK Komunitas pesantren telah melakukan empat langkah 

fungsi manajemen, yaitu; planning, organizing, actuating, dan controlling.

Kata Kunci: manajemen, fungsi manajemen, BLKK Pesantren.
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ABSTRACT

This thesis with the title "Implementation of Management Functions at the 

Pesantren Community Job Training Centre in Blitar City" was written by Ully Via 

Hermawati, NIM 12402173218. Sharia Economics Thesis, Faculty of Economics and 

Islamic Business, Sayyid Ali Rahmatullah University (UIN) Tulungagung. Advisor

Mr Dr H. Dede Nurohman, M.Ag.

The presence of organizations in people's lives can help and make it easier for 

people to meet their needs. BLK Pesantren Community is an institution formed by the 

government so that Pesantren becomes a community that can economically empower 

the surrounding community. Because of that, the management of an institution 

becomes a necessity so that the goals can be achieved. This paper examines the 

implementation of the management functions of the Islamic Boarding School 

Community BLK in Blitar City, namely; Al-Muhsin Community BLK, As-Sunnah 

An-Nabawiyah Community BLK, and Bustanul Muta'alimin Community BLK. 

Data collection was carried out through interviews with the managers of the 

Islamic Boarding School Community BLK, the students, and the surrounding 

community. This research uses a qualitative descriptive approach. 

The results showed that the application of the management function of the 

BLKK-P management in Blitar City using the POAC management function theory 

was quite optimal. The Islamic Boarding School Community BLK has carried out 

four steps in the management function, namely; planning, organizing, actuating, and 

controlling.
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