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Penelitian kulaitatif dalam disertasi ini dilatar belakangi oleh fenomena
strategi madrasah dalam meningkatkan daya saing untuk memenangkan hati
pelanggan melalui pengembangan program-program pendidikan. Kunggulan dan
keragaman pendidikan diyakini mampu menjadi wadah sekaligus daya tarik bagi
sebesar-besarnya pelanggan pendidikan yang berkualitas. Dengan focus penelitian
tentang formulasi strategi, implementasi strategi dan evaluasi strategi pemasaran
madrasah berbasis diversifikasi program pendidikan dalam meningkatkan daya
saing di MTsN 6 Kabupaten Malang dan MTsN 1 Kota Malang.

Hasil penelitian ini adalah; 1) Formulasi strategi pemasaran madrasah
berbasis diversifikasi program pendidikan dalam meningkatkan daya saing di
Madrasah Tsanawiyah Negeri menggunakan pendekatan; a) internaslisasi visi,
misi dan tujuan madrasah; b) assessment internal dan eksternal berbasis pendidik,
peserta didik, orang tua dan potensi local dimana seluruh unsur kekuatan,
kelemahan, peluang dan ancaman diperlakukan sebagai potensi/kekuatan berdaya
saing; ¢) penyatuan persepsi diversifikasi sebagai optimalisasi dan pertumbuhan ;
2) Implementasi strategi pemasaran madrasah berbasis diversifikasi program
pendidikan dalam meningkatkan daya saing di Madrasah Tsanawiyah Negeri
dilakukan melalui tiga tahapan, yaitu a) penetapan program berikut prinsip-prinsip
dan model program yang akan dikembangkan; b) penentuan struktur penanggung
jawab program berdasar kompetensi; ¢) penentuan prosedur pelaksanaan dan
pertanggung jawaban program (SOP); d) penentuan anggaran program; 3)
Evaluasi strategi pemasaran madrasah berbasis diversifikasi program pendidikan
dalam meningkatkan daya saing di Madrasah Tsanawiyah Negeri dilakukan
dengan tiga pendekatan, yaitu; a) pendekatan pelaku kegiatan evaluasi; b)
pendekatan obyek evaluasi; ¢) pendekatan materi.

Hasil penelitian ini memperkuat teori; a) aktifitas manajemen strategic
Fred David, Wheelen & Hunger dan Sagala; b) memenangkan persaingan melalui
kreatififtas Mulyasana, Suprayoga, dan Hubeis; c) pendekatan diversifikasi
Nijmen, Tjiptono dan Peter, Kroll & Parnel dengan catatan tawaran pendekatan
kolaboratif sebagai bagian dari pendekatan. Hasil penelitian ini menolak sebagian
teori perlakuan analisis SWOT Wheelen & Hunger, dan teori motif diversifikasi
Nijmen.
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The qualitative research in this dissertation is motivated by the
phenomenon of madrassa strategy in increasing competitiveness to win the hearts
of customers through the development of educational programs. The superiority
and diversity of education is believed to be able to become a forum as well as an
attraction for as many customers as possible for quality education. With the focus
of research on strategy formulation, strategy implementation and evaluation of
madrassa marketing strategies based on diversification of educational programs in
increasing competitiveness in MTsN 6 Malang Regency and MTsN 1 Malang
City.

The results of this study are; 1) Formulation of madrassa marketing

strategy based on diversification of educational programs in increasing
competitiveness in State Madrasah Tsanawiyah using the approach; a)
internalization of the vision, mission and objectives of the madrassa; b) internal
and external assessment based on educators, students, parents and local potential
where all elements of strengths, weaknesses, opportunities and threats are treated
as competitive potential/strengths; c) unifying perceptions of diversification as
optimization and growth; 2) Implementation of madrassa marketing strategy based
on diversification of educational programs in increasing competitiveness in
Madrasah Tsanawiyah Negeri is carried out through three stages, namely a)
determining the program along with the principles and program models to be
developed; b) determining the structure of the person in charge of the program
based on competence; c) determination of program implementation and
accountability procedures (SOP); d) determination of program budget; 3)
Evaluation of madrassa marketing strategies based on diversification of
educational programs in increasing competitiveness in State Madrasah
Tsanawiyah is carried out with three approaches, namely; a) the approach of the
actors of evaluation activities; b) object evaluation approach; c) material
approach.
The results of this study strengthen the theory; a) Fred David, Wheelen & Hunger
and Sagala strategic management activities; b) winning the competition through
the creativity of Mulyasana, Suprayoga, and Hubeis; ¢) Nijmen, Tjiptono and
Peter, Kroll & Parnel diversification approach with a note offering a collaborative
approach as part of the approach. The results of this study partially reject Wheelen
& Hunger's SWOT analysis treatment theory, and Nijmen's diversification motive
theory; d) Madrasah marketing strategies in increasing competitiveness are the
formulation, implementation and evaluation of strategies to increase the customer
interest and prestige.
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