ABSTRAK

Skripsi dengan judul “Manajemen Madrasah Aliyah Plus Keterampilan dalam
Meningktakan Kualitas Lulusan Peseta Didik di Madrasah Aliyah Negeri 2
Blitar” ini tulis oleh Oktafya Nur Azizah, NIM. 126207202064. Jurusan
MANajemen Pendididikan Islam, Fakultas Tarbiyah dan Ilmu Keguruan,
Universitas Islam Negeri Sayyid Ali Rahmatullah, Pembimbing Dr. Luluk Indarti,
S.Ag., M.Pd.I. NIDN. 2008057804.

Kata Kunci: Manajemen, Madrasah Aliyah Plus Keterampilan, Kualitas
Lulusan Peserta Didik

Penelitian ini dilatarbelakangi oleh banyaknya lulusan Madrasah Aliyah
yang tidak melanjutkan ke Perguruan Tinggi karena berbagai macam faktor
tertentu. Sehingga MAN 2 Blitar menyelenggarakan Madrasah Aliyah Plus
Keterampilan dengan tujuan untuk memberikan bekal keterampilan bagi peserta
didik yang sudah lulus memiliki pegangan untuk mendapatkan perekerjaan.

Fokus penelitian skripsi ini adalah (1) Bagaimana perencanaan madrasah
aliyah plus keterampilan dalam meningkatkan kualitas lulusan peserta didik di
MAN 2 Blitar? (2) Bagaimana pengorganisasian madrasah aliyah plus keterampilan
dalam meningkatkan kualitas lulusan peserta didik di MAN 2 Blitar? (3) Bagaimana
pelaksanaan madrasah aliyah plus keterampilan dalam meningkatkan kualitas
lulusan peserta didik di MAN 2 Blitar (4) Bagaimana pengawasan madrasah aliyah
plus keterampilan dalam meningkatkan kualitas lulusan peserta didik di MAN 2
Blitar. Tujuan penelitian ini dirancang untuk : (1) Untuk mengetahui perencanaan
madrasah aliyah plus keterampilan dalam meningkatkan kualitas lulusan peserta
didik MAN 2 Blitar. (2) Untuk mengetahui pengorganisasian madrasah aliyah plus
keterampilan dalam meningkatkan kualitas lulusan peserta didik MAN 2 Blitar (3)
Untuk mengetahui pelaksanaan madrasah aliyah plus keterampilan dalam
meningkatkan kualitas lulusan peserta didik di MAN 2 Blitar. (4) Untuk
Mengetahui pengawasan madrasah aliyah plus keterampilan dalam meningkatkan
kualitas lulusan peserta didik di MAN 2 Blitar.

Dalam penelitian ini penulis menggunakan penelitian kualitatif dengan
pendekatan studi kasus. Pengumpulan data menggunakan wawancara mendalam,
obeservasi, dan dokumentasi. Teknik analisis data terdiri atas reduksi data,
penyajian data, dan penarikan kesimpulan. Sedangkan uji keabsahan datanya
menggunakan teknik triangulasi.

Hasil dari penelitian ini menunjukan bahwa: (1) perencanaan manajemen
madrasah aliyah plus keterampilan meliputi penentuan tujuan madrasah aliyah plus
keterampilan, persiapan peserta didik, persiapan kurikulum dan Rancangan
Pelaksanaan Pembelajaran, persiapan sarana dan prasarana, dan persiapan
pendanaan, (2) pengorganisasian manajemen madrasah aliyah plus keterampilan
meliputi rekrutmen guru keterampilan, pembentukan struktur organisasi,
pembuatan SK, dan rapat koordinasi di awal ajaran baru. (3) Pelaksanaan
manajemen madrasah aliyah plus keterampilan wajib diikuti oleh seluruh siswa
MAN 2 Blitar. Metode pembelajaran keterampilan menggunakan pembelajaran
teori dan praktek, dan menjalin kerjasama dan pelatian dengan Lembaga Kursus
dan Pelatihan serta melakukan kunjungan industri dan mengikuti bazar hasil
praktek keterampilan. (4) Pengawasan manajemen madrasah aliyah plus
keterampilan dilaksanakan secara internal dan eksternal.
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ABSTRACT

The thesis entitled "Management of Madrasah Aliyah Plus Skills in Improving
the Quality of Graduates Graduates at Madrasah Aliyah Negeri 2 Blitar" was
written by Oktafya Nur Azizah, NIM. 126207202064. Department of Islamic
Education Management, Faculty of Tarbiyah and Teacher Training, State Islamic
University Sayyid Ali Rahmatullah, Supervisor Dr. Luluk Indarti, S.Ag., M.Pd.L.
NIDN. 2008057804.

Keywords: Madrasah Aliyah MANagement Plus Skills, Quality of Graduate
Learners

This research was motivated by the large number of Madrasah Aliyah
graduates who did not continue to higher education due to certain factors. So,
Madrasah must make alternatives to realize quality graduates. So that MAN 2 Blitar
organizes Madrasah Aliyah Plus Skills with the aim of providing skills for students
who have graduated to have expertise and skills as a guide to get jobs and even
create their own jobs.

The focus of this research are (1) How is the planning of madrasah aliyah
plus skills in improving the quality of graduate students at MAN 2 Blitar? (2) How
is the organization of madrasah aliyah plus skills in improving the quality of
graduate students at MAN 2 Blitar? (3) How is the implementation of madrasah
aliyah plus skills in improving the quality of graduate students at MAN 2 Blitar?
(4) How is the supervision of madrasah aliyah plus skills in improving the quality
of graduate students at MAN 2 Blitar? The purpose of this study are designed to:
(1) To find out the planning of madrasah aliyah plus skills in improving the quality
of graduates of students MAN 2 Blitar. (2) To find out the organization of madrasah
aliyah plus skills in improving the quality of graduates students at MAN 2 Blitar.
(3) To find out the implementation of madrasah aliyah plus skills in improving the
quality of graduate students at MAN 2 Blitar. (4) To know the supervision of
madrasah aliyah plus skills in improving the quality of graduate students at MAN
2 Blitar

In this study, the author used qualitative research with a case study
approach. Data collection used in-depth interviews, conservation, and
documentation. Data analysis techniques consists of data reduction, data
presentation, and conclusions. While testing the validity of the data using
triangulation techniques.

The results of this study showed that: (1) Madrasah aliyah plus skills
management planning includes determining the objectives of madrasah aliyah plus
skills, preparing students, preparing curriculum and Learning Implementation
Design, preparing facilities and infrastructure, and preparing funding.(2)
Organizing the management of Madrasah Aliyah Plus Skills includes recruitment
of teachers, establishment of skill organizational structure, making decrees, and
coordination meetings at the beginning of new teachings. (3) The implementation
of madrasah aliyah management plus skills must be followed by all MAN 2 Blitar
students. There were two methods of, namely learning theory and practice, and
establishing cooperation and training with Course and Training Institute as well as
conducting industrial visits in accordance with each skill field and participating in
bazaars and exhibitions of skills practice results. (4) Supervision of madrasah aliyah
plus skills management is carried out internally and externally
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