Abstrak:

Disertasi dengan judul “ Kebijakan Responsif Transformasi Digital dalam
Mengembangakan Mutu Lulusan (Studi Multisitus di MTsN Kota Madiun dan
MTsN 1 Trenggalek)” ini ditulis oleh Nuurun Nahdiyyah Karunia Yuliastin dengan
Promotor Prof. Dr. H. Mujamil Qomar, M.Ag dan Prof. Dr. Ngainun Na’im, M.Hi.

Mutu pendidikan Indonesia hingga saat ini masih bertempat pada posisi
yang relatif rendah jika dibandingkan dengan negara—negara serumpun. Hal ini
dikarenakan bukan karena standar nasional pendidikan yang kurang berkualitas
namun pada pemenuhan dan implementasi standar nasional pendidikan yang belum
berjalan secara maksimal. Pada sisi lain perkembangan dunia digital sudah merajai
seluruh aspek baik ekonomi, hiburan, dan transportasi, bahkan dalam dunia
pendidikan efek pandemi proses belajar mengajar juga dipaksa menggunakan
digital. Demikian karena dunia sudah memasuki Era Society 5.0. Di mana aktivitas
sosial seluruhnya akan direkam menggunakan platfom digital. Berangkat dari
fenomen tersebut maka penting penelitian ini dilakukan.

Penelitian ini fokus pada proses konsep kebijakan responsif transformasi
digital, persepsi, implementasi, dan implikasi dengan pertanyaan penelitian: 1)
Bagaimana konsep kebijakan responsif transformasi digital dalam mengembangkan
mutu lulusan di MTsN Kota Madiun dan MTsN 1 Trenggalek? 2) Bagaimana
persepsi warga madrasah tentang kebijakan responsif transformasi digital dalam
mengembangkan mutu lulusan di MTsN Kota Madiun dan MTsN 1 Trenggalek?
3) Bagaimana implementasi kebijakan responsif transformasi digital dalam
mengembangkan mutu lulusan di MTsN Kota Madiun dan MTsN 1 Trenggalek? 4)
Bagaimana implikasi kebijakan responsive transformasi digital dalam
mengembangkan mutu lulusan di MTsN Kota Madiun dan MTsN 1 Trenggalek?

Metode penelitian yang digunakan adalah kualitatif dengan jenis studi
multi situs. Data penelitian berupa konsep kebijakan responsive transformasi
digital, persepsi, implementasi dan implikasi mutu lulusan. Sumber data didapat
dari stakeholder madrasah yaitu kepala madrasah, wakil kepala madrasah, tenaga
pendidik, peserta didik, wali murid, dan dokumentasi madrasah. Teknik
pengumpulan data dilakukan dengan wawancara, observasi partisipatif dan
dokumentasi.

Hasil penelitian menyebut: pertama, bahwa MTsN Kota Madiun telah
menerapkan kebijakan responsif transformasi digital dalam mengembangkan mutu
lulusan melalui SIM. Kebijakan responsif transformasi digital di MTsSN 1
Trenggalek juga menerapkan implementasi Sistem Informasi Manajemen. Kedua,
persepsi masing-masing warga madrasah MTsN Kota Madiun dan MTsN 1
Trenggalek dalam merespons transformasi digital sangat positif. Namun respon atas
transformasi digital di MTsN Kota Madiun lebih kuat dibanding warga madrasah
di MTsN 1 Trenggalek. Ketiga, implementasi kebijakan transformasi digital di
MTsN Kota Madiun dan MTsN 1 Trenggalek antara lain manajemen peserta didik,
kurikulum, personalia, sarana dan prasarana, tata laksana pendidikan, pembiayaan,
dan humas. Keempat, implikasi kebijakan responsif transformasi digital di MTsN



Kota Madiun dan MTsN 1 Trenggalek mengarah pada tiga sasaran; administrasi
pendidikan, mutu lulusan, dan kontrol budaya kerja.

Kata Kunci: Kebijakan, Transformasi Digital, Mutu Lulusan, MTsN Kota Madiun,
MTSsN 1 Trenggalek



Abstract:
The dissertation entitled "Policies in response to the transformation of digital
culture in developing the quality of graduates (Multisite studies at MTsN Kota
Madiun and MTsN 1 Trenggalek)" was written by Nuurun Nahdiyyah Karunia
Yuliastin with promoters Prof. Dr. H. Mujamil Qomar, M.Ag and Prof. Dr. Ngainun
Naim, M.H.I.

The quality of education in Indonesia is still in a relatively low position
compared to other allied countries. This is due not to the lack of qualified national
education standards but to the fulfillment and implementation of national education
standards, which must run optimally. On the other hand, the development of the
digital world has dominated all aspects of the economy, entertainment, and
transportation, even in the world of education; due to the pandemic, teaching and
learning processes are also forced to use digital. That is because the world has
entered the Era of Society 5.0. This research must be conducted where all social
activities will be recorded using a digital platform, departing from this
phenomenon.

This research focuses on the process of policy concepts responding to digital
cultural transformation with research questions: 1). How does the madrasah policy
concept respond to a digital cultural transformation in developing the quality of
graduates at MTsN Kota Madiun and MTsN 1 Trenggalek? 2) What are the
perceptions of madrasa residents about policies responding to a digital cultural
transformation in developing the quality of graduates at MTsN Kota Madiun and
MTsN 1 Trenggalek? 3) How does policy implementation respond to a digital
cultural transformation in developing the quality of graduates at MTsN Kota
Madiun and MTsN 1 Trenggalek? 4) What are the policy implications for
responding to the transformation of digital culture in developing the quality of
graduates at MTsN Kota Madiun and MTsN 1 Trenggalek?

The research method used is qualitative with a multi-site study. The
research data is a Management Information System (MIS) policy as a form of
madrasah policy responding to digital cultural transformation. Source of data
obtained from stakeholders madrasah, namely the head of the madrasah, deputy
head of the madrasa, teaching staff, students, guardians of students, and madrasah
documentation. Observation, interviews, and documentation carry out data
collection techniques. Researchers make periodic observations at MTsN Kota
Madiun and MTsN 1 Trenggalek. Then the researcher also explicitly conducted
structured interviews with stakeholders in madrasas and assisted using
instrumentsG-Form for an implicit interview. Meanwhile, the madrasah documents
that were documented included the Madrasah Annual Work Plan (RKTM),
Madrasah Work Plan (RKM), Madrasah Self-Evaluation (EDM), and the madrasah
KTSP curriculum. The data analysis uses the Miles, Huberman, and Saldana
models. In the data analysis process, three stages were carried out: data collection
followed by data condensation, data presentation, and data verification. Data
condensation was collected from various data sources at MTsN Kota Madiun and
MTsN 1 Trenggalek. The condensed data is then displayed according to type and



cluster. The final step is data verification by displaying initial conclusions after
obtaining various data on activities at MTsN Kota Madiun and MTsN 1 Trenggalek,
especially those that lead to digital cultural transformation activities. The research
data analysis model is carried out on an individual site basis(individual case) and
cross-site data analysis(cross-case analysis). This can be described as follows: First,
analysis of individual case data. The researcher analyzed case data at Madiun City
MTsN individually by using techniques, presenting data, and drawing conclusions
or verification. Second, cross-site data analysis. After analyzing individual site data
from MTsN Kota Madiun and MTsN 1 Trenggalek, the researcher conducted a
cross-site data analysis, comparing the findings obtained from each case data
studied at each site at MTsN Kota Madiun and MTsN 1 Trenggalek.

The study results stated: First, MTsN Kota Madiun is implementing
policies in response to digital culture transformation, which is translated into
implementing a Management Information System in all madrasah lines. The policy
is formulated through madrasah self-evaluation, then continued into the Madrasah
Work Plan and derived from the Madrasah Annual Performance Plan. The policy
for responding to the transformation of digital culture at MTsN 1 Trenggalek has
similarities to the policy at MTsN Kota Madiun, namely the implementation of a
Management Information System. AIll policies are guided by the National
Education Standards and the madrasah's vision and mission. The level of approval
for digital culture transformation at MTsN Kota Madiun is greater than that of
madrasa residents at MTsN 1 Trenggalek. In the context of impact, each madrasah
member also provides a perception of the positive and negative impacts of
implementing the SIM policy. Third, implementing the Management Information
System policy at MTsN Kota Madiun and MTsN 1 Trenggalek includes student
management, curriculum, personnel, facilities and infrastructure, education
administration, financing, and public relations. The seven management scopes are
thus interrelated and compatible—the existence of one scope with another
integrated with one management. Fourth, implementing digital culture
transformation through the Management Information System policy at MTsN Kota
Madiun and MTsN 1 Trenggalek leads to three goals; education administration,
graduate quality, and work culture control. It is proven that education
administration services are more effective and efficient through the implementation
of the SIM policy. In the aspect of graduate quality, it is marked by the number of
academic achievements and soft skills achieved by students in the last three years.
Furthermore, success in the control aspect of work culture. Madrasa leaders are
more effective in controlling the discipline of madrasa residents through digital
media.

Keywords: Policy, Digital Culture, Quality of Graduates, MTsN Kota Madiun,
MTsN 1 Trenggalek
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