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Transformasi  digital = menjadi  sebuah  keniscayaan  untuk
diimplementasikan pada dunia pendidikan seiring dengan perkembangan
teknologi digital, sebagai bentuk layanan pendidikan yang diberikan kepada
pelanggan, baik pelanggan internal maupun eksternal. Menyikapi kondisi
tersebut, madrasah sebagai lembaga pendidikan Islam dituntut untuk
mengembangkan dirinya, menyesuaikan dengan perkembangan teknologi
kekinian yang terjadi.

Penelitian ini berupaya untuk menganalisis dan menemukan: (1)
interpretasi, (2) komunikasi, (3) pengorganisasian, (4) aplikasi dan (5) evaluasi
kebijakan pendidikan berbasis transformasi digital dalam meningkatkan
kualitas layanan pelanggan di MTs Negeri 1 Tulungagung dan MTs Negeri 4
Tulungagung

Penelitian ini menggunakan pendekatan deskriptif-kualitatif, jenis
penelitian studi kasus dengan rancangan multi situs. Teknik Pengumpulan Data
menggunakan wawancara mendalam, observasi partisipan dan dokumentasi.
Analisis data menggunakan model Miles Huberman dari kondensasi data,
reduksi data, penyajian data, verifikasi dan penarikan kesimpulan. Data
dianalisis dari data situs tunggal dan lintas situs. Uji keabsahan data melalui
kredibilitas, transferabilitas, dependabilitas dan konfirmabilitas.

Hasil penelitian menunjukkan bahwa Pertama, Interpretasi kebijakan
pendidikan berbasis transformasi digital dilakukan dengan program (a)
Layanan edukatif yang meliputi platform pembelajaran digital, manajemen
pembelajaran digital, literasi digital dan konten digital (b) Layanan
administratif yang meliputi  layanan digital kepegawaian, layanan digital
kesiswaan, tata persuratan digital dan PTSP Online (c) Penyiapan
infrastruktur digital (d) Peningkatan kompetensi digital. Kedua, Komunikasi
kebijakan pendidikan berbasis transformasi digital dilakukan dengan (a)
Transmisi yaitu komunikasi langsung melalui rapat dinas, pelatihan,
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pendampingan, komunikasi non formal dan komunikasi tidak langsung melalui
Pedoman/Juknis/SOP, tutorial dan media sosial. (b) Kejelasan informasi
melalui pola internal yaitu komunikasi vertikal, horizontal dan diagonal dan
eksternal melalui komunikasi publik dan organisasi dan (c) Konsistensi. Ketiga
Pengorganisasian kebijakan pendidikan berbasis transformasi digital melalui
(a) Pengelolaan sumberdaya meliputi, staffing, pelimpahan wewenang dan
sarana prasarana (b) Pengelolaan disposisi dengan membangun komitmen
pelaksana, kepatuhan pelaksana dan membangun motivasi pelaksana (c)
Pengelolaan struktur birokrasi dengan  membangun tim pengembang,
optimalisasi unit serta optimalisasi data dan informasi. Keempat Aplikasi
kebijakan pendidikan berbasis transformasi digital diwujudkan dengan (a)
Pengembangan produk digital (b) Pengembangan SDM berbasis digital (c)
Pengembangan madrasah digital dengan mengembangkan tata kelola
madrasabh, literasi digital, sarana prasarana digital, kelas digital dan manajemen
pembelajaran digital (d) Mengembangkan budaya digital dengan platform
pembelajaran digital, perilaku digital meliputi etika digital, kecakapan digital
dan literasi digital, dan manajemen kepemimpinan digital dan manajemen
lingkungan digital yang aman dan nyaman mengandung unsur edukatif, positif
dan non bulliying. Kelima, Evaluasi kebijakan pendidikan berbasis transformasi
digitalmelalui (a) Evaluasi Proses meliputi keterlibatan stakeholder,
aksesibilitas teknologi, kelengkapan sarana digital (b) Evaluasi siklus yang
meliputi interpretasi, komunikasi, organisasi, aplikasi kemudian administrasi,
anggaran, dan tingkat kepatuhan pelaksana (c) Evaluasi menurut timing yaitu
insidental dan berkala (d) Evaluasi Output/Outcame meliputi infrastruktur,
kualitas pembelajaran dan tingkat kepuasan.

Temuan baru dalam penelitian ini adalah Smart Digital Management
System perlu dikembangkan pada lembaga pendidikan Islam dalam
meningkatkan kualitas layanan pelanggan.
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Digital transformation has become a necessity to be implemented in the
field of education in line with the development of digital technology, as a form
of educational service provided to customers, internal and external customers.
In response to this condition, Islamic educational institutions, such as
madrasahs, are required to develop themselves, adapting to the current
technological developments that are taking place.

This research aims to analyze and discover: (1) interpretation, (2)
communication, (3) organization, (4) application, and (5) evaluation of digital
transformation-based education policies in improving customer service quality
at State Islamic Junior High School 1 Tulungagung and State Islamic Junior High
School 4 Tulungagung.

This research utilizes a descriptive-qualitative approach, specifically
employing a multiple-site case study design. Data collection techniques involve
in-depth interviews, participant observation, and documentation. Data analysis
is conducted using the Miles and Huberman model, which includes data
condensation, data reduction, data display, verification, and conclusion
drawing. Data are analyzed both within individual sites and across sites. The
validity of the data is ensured through credibility, transferability, dependability,
and confirmability.

The research findings indicate that: First, the interpretation of digital
transformation-based education policies is carried out through programs
encompassing: (a) Educational services covering digital learning platforms,
digital learning management, digital literacy, and digital content. (b)
Administrative services including digital personnel services, digital student
services, digital correspondence, and Online Integrated Licensing Services
(PTSP). (c) Preparation of digital infrastructure. (d) Enhancement of digital
competencies. Second, communication of digital transformation-based
education policies is conducted through: (a) Direct communication via
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department meetings, training, mentoring, non-formal communication, and
indirect communication through Guidelines/Operational Guidelines/Standard
Operating Procedures (SOP), tutorials, and social media. (b) Clarity of
information through internal communication patterns such as vertical,
horizontal, and diagonal communication, and external communication through
public communication and organizational communication. (c) Consistency.
Third, the organization of digital transformation-based education policies
involves: (a) Management of resources including staffing, delegation of
authority, and facilities. (b) Disposition management by building implementer
commitment, compliance, and motivation. (c) Management of bureaucratic
structures by fostering developers, optimizing units, and optimizing data and
information. Fourth, the application of digital transformation-based education
policies is realized through: (a) Development of digital products. (b)
Development of digital-based human resources. (c) Development of digital
madrasah by enhancing madrasah governance, digital literacy, digital facilities,
digital classrooms, and digital learning management. (d) Developing digital
culture with digital learning platforms, digital behaviors including digital ethics,
digital skills and literacy, and digital leadership and safe and comfortable digital
environment management that contains educational, positive, and non-bullying
elements. Fifth, the evaluation of digital transformation-based education
policies is carried out through: (a) Process evaluation covering stakeholder
involvement, technology accessibility, and completeness of digital facilities. (b)
Cycle evaluation including interpretation, communication, organization,
application, then administration, budget, and level of compliance. (c) Timing-
based evaluation including incidental and periodic evaluations. (d)
Output/Outcome evaluation covering infrastructure, learning quality, and
satisfaction level.

A new finding in this research is that a Smart Digital Management
System needs to be developed in Islamic educational institutions to enhance
the quality of customer service.

xvii



el

¢ 3 Jedl e 26 el 2l duis 2024 (NIM. 1295012102555
1 i S aasley) alowgd) aw,all 3 Ll sadaze aul)3) ¢ sdall ads S pd
ool B3] s sl ¢ amg bl (B85 4 a ST ALYl dansdl A jally wseld s
(1) 173l ey 2 Sh eyl @l ay e dw Baslr Ul SLuhll ¢ DY)
e Gl e 2L oS Sl (2) prear W ¢ bl sl 2L e Sz
eMas)) Lo ¢§JJS\ ol dpadad) Glalidl toldlaal

o ST B LS i e kel Sl 3 ookl 8900 Bl Sl e
sda I Bl s o sty e 1557 sl (Dlaal) Betill et loas SIS
sl o aSlly Lokl sl Bl SlaengaST SV ol e s (B )
RUIE RO W R e

(3 (4) et (3) oty (2) il (1) 130Ty Lot 2yl 0in ao
Byt (3 aall Bods B39 ped 3 3 Jed) e i) edl olulbd i (5)
585 A aa S LY e gl i llly B2 05 1 a S 2l dlaws il

sdate ety AL Bals g5 e ay Shage Legiy Lioy bgie 2l ods pusas
JE any 36y ASLall saslally diea)l SO plasinl UL xSl w5y w315l
oPanly e simdly sy (Lelliy (UL Laral Olalay Ll #308 plasaal, SUL)
I o B 5 et g sl sy o ) sl IS e UL Ly ol
ST AbBy adsislly (lehas abBy (LU adlias

D a3 el e il o) b s ¢ Nl OF ) iy ol il
Shlelly ¢ o3 wadl 35y sl Jdadl Slate fets @l Radad) Slaad) (T) W) gl
Sledsy e )l byl Oagadl wleas Less &) b)) cludd () 3] spstly il
) ) ed (1) BRSOV 2y iSOV Slacibly ekl el g il L
b ) 36U 3505 () el

xviii



Slaslell 15 (1) 19 e w3 dsd) e ) ed) aled Lol o)) @ it
A Jlai¥ly (o)) e JlasVly ABllly (ypdly dylsY) olelea ¥ I r 350
ol gy eodadl ugylly il 2kt et Y1 [ IsY) [ sl I e
cgogenll LVl ey o dlly 10 JLasW) lad s 0 Sleglall g (o) L sloz Y
BV St () - oleadly plall JLasVl I35 e omyHly cuydly ¢ a3Vl

Joti g sl sl (1) iV e o) ol e aad) el Bl b G
sl el ) el O e Blrein¥1 515] () Al il el sy (bl
gl g ely POl e abliandl JSea 30 () cpdited) Bmdlal) sl cpdidl 5 e
cobeshally UL ity (bl s

gedy Sl ks () 13 b o8 o3 sl e 3l lad) Bl 3ok o2 ()
Bla) polat U 0 B N ) s () b SLiEd e Bl 2l )l sk (©)
(3) A dadl 315y 3 Al pll) Jsadlly Eead)) Al didly el Sllelly sl
Gead ) G ey b 3 eldly el et Slaie M e ed) B sk
S Wy el Bad) Bty Sofy B3 Bl Sl)s b)) B laYl Sladadly a3l el
il Ao e pdy Elh] Raldss ol e

ERURCAROR{I-3 () [ E N S P R T R U P I S WO P CALES
oo () ) B Iy gy S ] Jyogll 2Ky cimbial) ol il iy
DVl sty iy SIS ¢ cGabadly cplaidly (JLaVly ol Jots gl SLAT By
S @l s (5) - @pplly o2l el Jatuy CBsd) o (7) L opliiald
Lo sty colad) 5352y izl 2l
G sk Izl ASU dwd ) 5y3Y) el of & ol M (3 bl el

5 D - PR S 5.5):; M '34?43)\.@:}“ w\ A:)L\MEL‘.

Xix



