ABSTRAK
Tesis dengan judul ‘“Manajemen Program Ekstrakulikuler Dalam
Meningkatkan Minat Dan Bakat Siswa (Studi Multikasus Sekolah Menengah
Pertama Negeri 1 Karanggeneng Lamongan Lamongan dan Madrasah Tsanawiyah
Sunan Drajat paciran Lamongan)”, yang di tulis oleh Febriyan Kurniawan, NIM
1880501220006. Dengan promotor Prof. Dr. H. Achmad Tanzeh, M.Pd.l., dan Dr.
H. Nur Efendi, M.Ag.
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Penelitian ini didasari oleh fenomena program ekstrakurikuler yang dapat
meningkatkan kemampuan peserta didik diluar akademik. Program ekstrakurikuler
membutuhkan minat dan bakat untuk mencapai efektivitas dalam pembelajaran.
Dengan program ekstrakurikuler peserta didik diharapkan bisa mendapat prestasi.
Fokus pertanyaan penelitian terbagi menjadi 3 bagian yaitu: 1) Perencanaan
program ekstrakulikuler dalam meningkatkan minat dan bakat siswa di Sekolah
Menengah Pertama Negeri 1 Karanggeneng Lamongan Lamongan dan Madrasah
Tsanawiyah Sunan Drajat Paciran Lamongan?, 2) Pelaksanaan program
ekstrakulikuler dalam meningkatkan minat dan bakat siswa di Sekolah Menengah
Pertama Negeri 1 Karanggeneng Lamongan Lamongan dan Madrasah Tsanawiyah
Sunan Drajat Paciran Lamongan?, dan 3) Evaluasi program ekstrakulikuler dalam
meningkatkan minat dan bakat siswa di Sekolah Menengah Pertama Negeri 1
Karanggeneng Lamongan Lamongan dan Madrasah Tsanawiyah Sunan Drajat
Paciran Lamongan?.

Metode penelitian ini yaitu kualitatif, jenis penelitian deskriptif dengan model
rancangan multi kasus, teknik pengumpulan data observasi partisipan, wawancara
mendalam dan dokumentasi. Analisis data model Miles dan Huberman.
Pemgecekan keabsahan data menggunakan uji validitas dan uji reliabilitas yang
meliputi (Uji Credibility, Uji Transferability, Uji Dependability, dan Uji
Confirmability.

Hasil penelitian ini yang mencakup 1) Perencanaan program ekstrakulikuler
harus memperhatikan assesmen sesuai dengan kebutuhan sekolah dan
memperhatikan standar pendidikan, menentukan waktu pelaksanaan program
ekstrakulikuler,  menentukan  penaggung jawab, Sosialisasi  program
ekstrakulikuler, mengalokasikan anggaran dana untuk program ekstrakulikuler
berdasarkan kesepakatan bersama dengan jajaran 2) Pelaksanaan program
ekstrakulikuler yang memuat program kerja yang berupa latihan, sparing, lomba
dan event-event tertentu baik dilaksanakan didalam sekolah maupun diluar sekolah,
dan upaya kepala madrasah, stakeholder sekolah dan guru pembina dalam
meningkatkan minat dan bakat siswa yaitu memberikan arahan, menjadi contoh
teladan, nasehat, motivasi, memiliki komunikasi dua arah, serta dukungan kepada
siswa yang mengikuti program diluar sekolah, dan 3) evaluasi program
ekstrakulikuler dapat memberikan bahan kekurangan dalam menjalankan program
ekstra dan diperbaiki di kemudian harinya, mencari solusi atau metode lain untuk
siswa dalam penyelesaian masalah yang di hadapi serta upaya menjalin komunikasi
dengan alumni untuk ikut berkontribusi dalam program ekstrakulikuler agar
mendorong siswa lebih giat dalam pelaksanaan kegiatan.
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ABSTRACT
Thesis with the title "Management of Extracurricular Activities in Increasing
Student Interest and Talent (Multicase Study of SMPN 1 Karanggeneng Lamongan
and MTs Sunan Drajat Paciran Lamongan)”, written by Febriyan Kurniawan, NIM
1880501220006. With promoter Prof. Dr. H. Achmad Tanzeh, M.Pd.l., and Dr. H.
Nur Efendi, M.Ag.

Keywords: Management, Extracurricular, Interests and Talents

This research is based on the phenomenon of extracurricular activities which
can improve students' abilities outside of academics. Extracurricular activities
require interest and talent to achieve effectiveness in learning. With extracurricular
activities, students are expected to achieve achievements. The focus of the research
questions is divided into 3 parts, namely: 1) Planning extracurricular activities to
increase students' interests and talents at SMPN 1 Karanggeneng Lamongan and
MTs Sunan Drajat Paciran Lamongan?, 2) Implementation of extracurricular
activities to increase students' interests and talents at SMPN 1 Karanggeneng
Lamongan and MTs Sunan Drajat Paciran Lamongan?, and 3) Evaluation of
extracurricular activities in increasing students' interests and talents at SMPN 1
Karanggeneng Lamongan and MTs Sunan Drajat Paciran Lamongan?.

This research method is qualitative, descriptive research type with a multi-
case design model, data collection techniques participant observation, in-depth
interviews, and documentation. Miles and Huberman model data analysis.
Checking the validity of the data uses validity tests and reliability tests which
include the credibility test, transferability test, dependability test, and
confirmability test.

The results of this research include 1) Planning extracurricular activities must
pay attention to assessments in accordance with school needs and pay attention to
educational standards, determine the time for extracurricular activities, determine
the person in charge, socialize extracurricular activities, allocate budget funds for
extracurricular activities based on mutual agreement with the staff 2)
Implementation extracurricular activities which include work programs in the form
of training, sparring, competitions and certain events both carried out inside the
school and outside the school, and the efforts of the madrasah principal, school
stakeholders and supervisory teachers in increasing students' interests and talents,
namely providing direction, being a role model, advice, motivation, having two-
way communication, and support for students who take part in activities outside of
school, and 3) evaluation of extracurricular activities can provide material for
deficiencies in carrying out extra activities and be corrected at a later date, looking
for solutions or other methods for students in solving problems that arise. faced and
efforts to establish communication with alumni to contribute to extracurricular
activities to encourage students to be more active in carrying out activities.
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