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Lembaga sekolah dalam membentuk generasi yang memiliki
kepedulian dan ramah terhadap lingkungan, maka diperlukan peran
pendidikan khususnya di sekolah, sebab di sekolah tempat para
generasi penerus bangsa untuk membawa perubahan dimasa yang
akan datang, maka perlu pemberdayaan serta kesadaran untuk
mencintai lingkungan dengan cara pembiasaan. Untuk menciptakan
sekolah yang ramah terhadap lingkungan melalui konsep program
adiwiyata. Penelitian ini berfokus pada tahap-tahap pemberdayaan
sekolah dalam mengoptimalkan program adiwiyata.

Penelitian ini memfokuskan pembahasan pada : 1) Bagaimana
tahap penyadaran sekolah dalam mengoptimalkan program adiwiyata,
2) Bagaimana tahap pengkapasitasan sekolah dalam mengoptimalkan
program adiwiyata, 3) Bagaimana tahap pendayaan sekolah dalam
mengoptimalkan program adiwiyata di MAN 1 Lamongan dan SMA
Negeri 1 Babat.

Penelitian ini menggunakan pendekatan kualitatif, jenis studi
situs dengan rancangan penelitian studi multi situs dan menggunakan
pendekatan fenomologis. Teknik pengumpulan data diperoleh melalui
observasi partisipan, wawancara mendalam dan dokumentasi.
Analisis dan interpretasi data dilakukan dalam 2 langkah yaitu : 1)
Analisis kasus individu meliputi kondensasi data, penyajian data dan
penarikan kesimpulan, 2) Analisis lintas situs. Pada pengujian
keabsahan data peneliti menggunakan uji credibility, transferability,
dependability dan confirmability.
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Hasil penelitian ini menunjukkan bahwa : 1) Tahap
penyadaran dalam mengoptimalkan program adiwiyata dilakukan
secara insentif melalui empat tahapan, a) Tahap pemberian motivasi
dilakukan secara rutin pada saat apel pagi, ketika selesai upacara
bendera dan ketika momen-momen tertentu. b) Tahap sosialisasi
melalui : rapat internal komite, kegiatan pembelajaran dikelas,
menggunakan media cetak seperti banner dan stiker, memanfaatkan
potensi teknologi seperti media dan website dan saat PPDB dan MOS.
c) Tahap musyawarah. d) Tahap pembinaan melalui pelatihan,
workshop dan seminar tentang materi-materi adiwiyata. 2) Tahap
pengkapasitasan dalam mengoptimalkan program adiwiyata
dilaksanakan dengan komitmen dan tanggung jawab terhadap upaya
pelestarian lingkungan hidup melalui bimbingan dan pelatihan. 3)
Tahap pendayaan dalam mengoptimalkan program adiwiyata melalui
warga sekolah diberi kesempatan atau otoritas untuk menggunakan
pengetahuan, keterampilan dan kemampuan yang telah mereka miliki
dengan melahirkan kreasi dan inovasi disetiap program adiwiyata,
partisipasi orang tua peserta didik, dan kerjasama internal lembaga
dengan kemitraan fihak/instansi luar lembaga.
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In order for school institutions to form a generation that is
caring and friendly towards the environment, the role of education is
needed, especially in schools, because in schools where the nation's
next generation will bring about change in the future, empowerment
and awareness are needed to love the environment through
habituation. To create schools that are environmentally friendly
through the Adiwiyata program concept. This research focuses on the
stages of school empowerment in optimizing the adiwiyata program.
This research focuses the discussion on: 1) What are the stages of
school awareness in optimizing the adiwiyata program, 2) What are
the stages of school capacity in optimizing the adiwiyata program, 3)
What are the stages of school empowerment in optimizing the
adiwiyata program at MAN 1 Lamongan and SMA Negeri 1 Babat.

This research uses a qualitative approach, a type of site study
with a multi-site study research design and uses a phenomological
approach. Data collection techniques were obtained through
participant observation, in-depth interviews and documentation. Data
analysis and interpretation was carried out in 2 steps, namely: 1)
Individual case analysis including data condensation, data
presentation and conclusion drawing, 2) Cross-site analysis. In testing
the validity of the data, researchers used tests of credibility,
transferability, dependability and confirmability.
The results of this research show that: 1) The awareness stage in
optimizing the Adiwiyata program is carried out with incentives
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through four stages, a) The motivation stage is carried out routinely at
morning assembly, after the flag ceremony and at certain moments. b)
Socialization stage through: internal committee meetings, classroom
learning activities, using print media such as banners and stickers,
utilizing the potential of technology such as media and websites and
during PPDB and MOS. c) Deliberation stage. d) Coaching stage
through training, workshops and seminars on adiwiyata materials. 2)
The capacity building stage in optimizing the adiwiyata program is
carried out with commitment and responsibility for environmental
conservation efforts through guidance and training. 3) Empowerment
stage in optimizing the adiwiyata program through school members
being given the opportunity or authority to use the knowledge, skills
and abilities they already have by giving birth to creations and
innovations in each adiwiyata program, participation of parents of
students, and internal institutional collaboration with party/agency
partnerships outside the institution.
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