ABSTRAK

Skripsi dengan judul ”Analisis Pengembangan Ekonomi Melalui Program One
Pesantren One Product (OPOP) dalam Meningkatan Kemandirian Pesantren (Pondok
Pesantren Darul Huda Kabupaten Blitar” ditulis oleh Mohammad Azka Nurrohman,
NIM: 126402202121, pembimbing Dr. Refki Rusyadi, M.Pd.I.

Penelitian ini dilatar belakangi oleh eksistensi pondok pesantren sebagai
lembaga yang memiliki potensi besar dan strategis dalam mengembangkan ekonomi
mandiri memiliki pengaruh kuat dalam kehidupan masyarakat yang semestinya dapat
diberdayakan demi mencapai peningkatan perekonomian baik untuk pesantren
maupun masyarakat luas, tanpa menyampingkan tujuan pesantren sebagai lembaga
pendidikan, dakwah dan pembentukan karakter yang hasanah. Fokus penelitian ini
yaitu: 1) Bagaimana implementasi pengembangan ekonomi melalui program One
Pesantren One Product (OPOP) dalam Meningkatkan Kemandirian Pesantren Darul
Huda Kabupaten Blitar? 2) Bagaimana implikasi pengembangan ekonomi melalui
program One Pesantren One Product (OPOP) dalam Meningkatkan Kemandirian
Pesantren Darul Huda Kabupaten Blitar?.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian studi
kasus. Sumber data diperoleh melalui dari informasi, situasi lokasi dan dokumentasi.
Teknik pengumpulan data dengan wawancara, observasi dan dokumentasi serta
menggunakan teknik analisis data dan pengecekan keabsahan temuan.

Hasil penelitian menunjukkan: 1) Pondok Pesantren Darul Huda
mengembangkan ekonomi dalam meningkatkan kemandirian pesantren dengan
mengikuti program One Pesantren One Product (OPOP) yang direalisasikan melalui
lima hal yaitu: identifikasi potensi, pelatihan/workshop, mentoring/pembimbingan,
penyediaan modal, dan pemasaran. 2) Adapun implikasi kemandirian ekonomi
pesantren yang berdampak pada keberlangsungan pondok pesantren dalam
mempertahankan eksistensinya dan diperolehnya pendapatan, sedangkan bagi para
warga pesantren atau santri berimplikasi terhadap bertambahnya wawasan ekonomi
dan bisnis baik secara teori maupun praktis, serta terciptanya etos kerja santri
pesantren yang baik.
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ABSTRACT

The thesis with the tittle "Analysis of Economic Development Through One
Pesantren One Product (OPOP) Program in Realizing Pesantren Independence
(Darul Huda Islamic Boarding School, Blitar Regency" was written by Mohammad
Azka Nurrohman, NIM: 126402202121, supervisor of Dr. Refki Rusyadi, M.Pd.I.

This research is motivated by the existence of Islamic boarding schools as
institutions that have great and strategic potential in developing an independent
economy that has a strong influence in people's lives which should be empowered to
achieve economic improvement both for pesantren and the wider community, without
neglecting the purpose of pesantren as educational institutions, da'wah and hasanah
character building. The focus of this research is: 1) How is the implementation of
economic development through the One Pesantren One Product (OPOP) program in
realizing the independence of Darul Huda Islamic Boarding School in Blitar Regency?
2) What are the implications of economic development through the One Pesantren One
Product (OPOP) program in realizing Darul Huda Islamic Boarding School, Blitar
Regency?

This research uses a qualitative approach with a type of case study research.
Data sources are obtained through information, location situations and
documentation. Data collection techniques with interviews, observations and
documentation as well as using data analysis techniques and checking the validity of
findings.

The results showed: 1) The Darul Huda Islamic Boarding School develops the
economy in increasing the independence of Islamic boarding schools by participating
in the One Pesantren One Product (OPOP) program which is realized through five
things, namely: potential identification, training/workshops, mentoring/guidance,
capital provision, and marketing. 2) The implications of the economic independence
of pesantren have an impact on the sustainability of Islamic boarding schools in
maintaining their existence and obtaining income, while for pesantren residents or
students it has implications for increasing economic and business insights both
theoretically and practically, as well as the creation of a good work ethic of pesantren
students.
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