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Radar Kediri, sebuah media cetak lokal yang berbasis di Kediri, Jawa Timur, telah
berhasil beradaptasi dengan perkembangan zaman. Didirikan pada tahun 1999. Radar
Kediri awalnya fokus pada media cetak namun Kkini telah mengalami perkembangan di
dunia digital melalui situs web dan berbagai platform media sosial salah satunya di
Youtube. Radar Kediri Tv resmi hadir di YouTube sejak tahun 2017 kini telah menjadi
salah satu sumber berita terpercaya di Kediri dan sekitarnya. Dengan beragam program
menarik, channel ini berhasil menarik minat ribuan penonton. Melalui inovasi dan
adaptasi, Radar Kediri TV terus berupaya memberikan informasi terkini dan relevan
bagi masyarakat. News Flash merupakan program berita unggulan harian yang
menyajikan informasi terkini seputar Kediri dan sekitarnya. Dimulai pada tahun 2022,
program ini telah menghasilkan ratusan video berita yang diunggah melalui channel
Youtube. News Flash memberikan informasi yang akurat dan menarik bagi penonton.
Penelitian ini bertujuan untuk menganalisis manajemen produksi penerapan prinsip
jurnalistik Cover Both Sides pada program acara News Flash di channel YouTube Radar
Kediri Tv terkait pemberitaan pembangunan stadion Gelora Daha Jayati Kediri.
Penelitian ini menggunakan metode deskriptif kualitatif yang berfokus pada
penggambaran mendalam suatu fenomena atau peristiwa berdasarkan situasi nyata di
lapangan. Dalam metode ini, peneliti mengumpulkan data rinci melalui observasi,
wawancara, dan dokumentasi untuk memahami karakteristik, pola, atau makna yang
ada di balik fenomena tersebut. Selain itu penelitian menggunakan pendekatan studi
kasus guna menjawab permasalahan dan mencapai tujuan penelitian. Hasil penelitian
tentang manajemen produksi penerapan prinsip jurnalistik Cover Both Sides pada
program acara News Flash di channel YouTube Radar Kediri Tv terkait pemberitaan
pembangunan stadion gelora Daha Jayati Kediri dengan menggunakan empat level
manajemen produksi yang terdiri dari: Perencanaan melalui rapat redaksi. Dalam
manajemen produksi, perencanaan pemberitaan yang dilakukan Radar Kediri Tv terkait
pembangunan Stadion Gelora Daha Jayati dilakukan dengan memilih satu narasumber
saja. Hal ini menghasilkan bias karena tidak menerapkan prinsip jurnalistik Cover Both
Sides sehingga berita disampaikan hanya dari satu perspektif. Pengorganisasian melalui
struktur organisasi. Struktur organisasi dibentuk langsung oleh perusahaan Radar
Kediri. Pelaksanaan dalam tiga tahap Pertama, pra-produksi meliputi pencarian ide,
perencanaan liputan, dan persiapan liputan. Kedua, tahap produksi yang mencakup
peliputan berita, penulisan naskah, dan voice over. Ketiga, pasca produksi yang
meliputi pengeditan video dan penayangan berita. Dalam pelaksanaannya, terlihat
bahwa prinsip jurnalistik Cover Both Sides belum diterapkan secara optimal.
Pengawasan melalui evaluasi. Pengawasan dalam bentuk evaluasi masih kurang karena
belum ada proses evaluasi yang tampak terkait pemberitaan pembangunan Stadion
Gelora Daha Jayati.
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ABSTRACT

Anisa’u Rizquna Wijayanti, 2024: Production Management News Flash Program
on Radar Kediri TV Youtube Channel Related to News on the Construction of
Gelora Daha Jayati Stadium, Kediri. Islamic Broadcasting Communication Study
Program, Department of Da’wah, Faculty of Ushuluddin Adab and Da’wah.

Radar Kediri, a local print media based in Kediri, East Java, has successfully adapted
to the times. Founded in 1999. Radar Kediri initially focused on print media but has
now experienced developments in the digital world through websites and various social
media platforms, one of which is on Youtube. Radar Kediri TV has officially been
present on YouTube since 2017 and has now become one of the most trusted news
sources in Kediri and its surroundings. With a variety of interesting programs, this
channel has succeeded in attracting the interest of thousands of viewers. Through
innovation and adaptation, Radar Kediri TV continues to strive to provide the latest and
relevant information for the community. News Flash is a daily flagship news program
that presents the latest information about Kediri and its surroundings. Starting in 2022,
this program has produced hundreds of news videos uploaded through the Youtube
channel. News Flash provides accurate and interesting information for viewers. This
study aims to analyze the production management of the application of the Cover Both
Sides journalistic principle in the News Flash program on the Radar Kediri Tv YouTube
channel related to the news of the construction of the Gelora Daha Jayati Kediri
stadium. This study uses a qualitative descriptive method that focuses on an in-depth
description of a phenomenon or event based on real situations in the field. In this
method, researchers collect detailed data through observation, interviews, and
documentation to understand the characteristics, patterns, or meanings behind the
phenomenon. In addition, the study uses a case study approach to answer problems and
achieve research objectives. The results of the study on the production management of
the application of the Cover Both Sides journalistic principle inthe News Flash program
on the Radar Kediri Tv YouTube channel related to the news of the construction of the
Gelora Daha Jayati Kediri stadium using four levels of production management
consisting of: Planning through editorial meetings. In production management, the
planning of news coverage carried out by Radar Kediri Tv related to the construction
of the Gelora Daha Jayati Stadium was carried out by selecting only one source. This
resulted in bias because it did not apply the Cover Both Sides journalistic principle so
that the news was delivered from only one perspective. Organization through
organizational structure. The organizational structure was formed directly by the Radar
Kediri company. Implementation in three stages First, pre-production includes finding
ideas, planning coverage, and preparing coverage. Second, the production stage which
includes news coverage, script writing, and voice over. Third, post-production which
includes video editing and news broadcasting. In its implementation, it is apparent that
the Cover Both Sides journalistic principle has not been optimally implemented.
Supervision through evaluation. Supervision in the form of evaluation is still lacking
because there has been no visible evaluation process related to the news coverage of the
construction of the Gelora Daha Jayati Stadium.
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