ABSTRAK

Skripsi dengan judul “Manajemen Program Keterampilan dalam Mengembangkan
Karakter Mandiri Siswa di MA Al-Ma'arif Plus Keterampilan Tulungagung” ini
ditulis oleh Illu Huril Firdaus, NIM. 126207202072, Program Studi Manajemen
Pendidikan Islam, Fakultas Tarbiyah dan llmu Keguruan, Universitas Islam Negeri
Sayyid Ali Rahmatullah Tulungagung, pembimbing Dr. Siti Khoirun Nisak,
S.Pd.I1.,M.Pd

Kata Kunci : Manajemen, Program Keterampilan

Salah satu bentuk dari madrasah yang unggul adalah Madrasah Plus Keterampilan.
Manajemen program keterampilan diperlukan untuk meningkatkan kualitas
program keterampilan. Namun, dalam pelaksanaannya, madrasah masih
menghadapi beberapa kendala, seperti keterbatasan anggaran dan fasilitas, serta
belum adanya mitra industri untuk program PKL/Magang. Berangkat dari
permasalahan tersebut, peneliti tertarik untuk meneliti penerapan manajemen
program keterampilan di MA Al-Ma'arif Plus Keterampilan Tulungagung.

Fokus penelitian dalam penulisan skripsi ini adalah bagaimana perencanaan
(planning), pengorganisasian (organizing), pengarahan (leading), pengendalian
(controlling) program keterampilan dalam mengembangkan karakter mandiri siswa
di MA Al-Ma‘arif Plus Keterampilan Tulungagung.Tujuan penelitian ini adalah
untuk mengetahui perencanaan (planning), pengorganisasian (organizing),
pengarahan (leading), pengendalian (controlling) program keterampilan dalam
mengembangkan karakter mandiri siswa di MA Al-Ma‘arif Plus Keterampilan
Tulungagung.

Penelitian ini menggunakan pendekatan kualitatif, Penelitian kualitatif yaitu suatu
rumusan masalah yang memandu penelitian untuk mengeksplorasi atau memotret
situasi sosial yang akan diteliti secara menyeluruh, luas dan mendalam. Jenis
penelitian ini merupakan penelitian lapangan (field research). Penelitian lapangan
(field research) merupakan sebuah penelitian yang dilaksanakan dengan cara
mencari dan menggali data melalui survey langsung di lapangan untuk memperoleh
gambaran yang jelas dan rinci mengenai manajemen program keterampilan dalam
mengembangkan karakter mandiri siswa di MA Al-Ma‘arif Plus Keterampilan
Tulungagung. Pengumpulan data dilakukan dengan cara melakukan observasi,

wawancara, dokumentasi.

Hasil penelitian menunjukkan bahwa MA Al-Ma'arif Plus Keterampilan
Tulungagung dalam perencanaan program keterampilan telah memproyeksikan
unsur-unsur yang diperlukan oleh program meliputi: Menetapkan tujuan program
keterampilan, Menyusun kurikulum, Menempatkan guru yang sesuai dengan
program, Memilih siswa program keterampilan, Melakukan pengadaan sarana dan
prasarana, dan Merencanakan anggaran (pembiayaan) program keterampilan. MA
Al-Ma‘arif Plus Keterampilan Tulungagung belum membentuk struktur organisasi
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khusus untuk program keterampilan. Akan tetapi, Kepala Madrasah telah menunjuk
guru yang kompeten sebagai koordinator dari setiap masing-masing program
keterampilan. Kepala Madrasah MA Al-Ma‘arif Plus Keterampilan Tulungagung
dalam mengelola program keterampilan madrasah memiliki peran untuk
mengambil keputusan, peran untuk mempengaruhi, peran memotivasi, peran antar
pribadi, dan peran informasional. Proses pengawasan dilakukan secara internal dan
eksternal. Pengawasan secara internal yang dilakukan berupa pemantauan harian
oleh Kepala Madrasah dan rapat evaluasi program di akhir semester. Pengawasan
secara eksternal yang dilakukan berupa monitoring dan evaluasi program oleh
Direktorat KSKK Jakarta setiap tahun. Selain itu, MA Al-Ma‘arif Plus
Keterampilan Tulungagung melakukan uji kompetensi siswa di tengah dan akhir
semester untuk mengevaluasi dan membandingkan keberhasilan program.
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ABSTRACK

This thesis with the title "Skills Program Management in Developing Students'
Independent Character at MA Al-Ma‘arif Plus Tulungagung Skills™ was written by
llu Huril Firdaus, NIM. 126207202072, Islamic Education Management Study
Program, Faculty of Tarbiyah and Teacher Training Sciences, Sayyid Ali
Rahmatullah State Islamic University Tulungagung, supervisor Dr. Siti Khoirun
Nisak, S.Pd.l., M.Pd

Keyword: Management, Skill Program

One form of superior madrasah is Madrasah Plus Skills. Skills program
management is needed to improve the quality of skills programs. However, in its
implementation, the madrasah still faces several obstacles, such as limited budget
and facilities, and the absence of industrial partners for the PKL / Internship
program. Departing from these problems, researchers are interested in examining
the application of skills program management at MA Al-Ma‘arif Plus Tulungagung
Skills.

The focus of research in writing this thesis is how planning, organizing, directing
(leading), controlling the skills program in developing students' independent
character at MA Al-Ma‘arif Plus Skills Tulungagung. The purpose of this study was
to determine the planning, organizing, directing, controlling the skills program in
developing the independent character of students at MA Al-Ma‘arif Plus Skills
Tulungagung.

This research uses qualitative research. Qualitative research is a problem
formulation that guides research to explore or portray the social situation to be
researched thoroughly, broadly and deeply.This type of research is field research.
Field research is a research that is carried out by searching and extracting data
through direct surveys in the field to obtain a clear and detailed description of the
skills program management in developing students' independent character at MA
Al-Ma‘arif Plus Tulungagung Skills. Data collection is done by conducting
observations, interviews, documentation.

The results showed that MA Al-Ma'arif Plus Skills Tulungagung in planning the
skills program has projected elements required by the program include: Setting the
goals of the skills program skills program, Developing a curriculum, Placing
teachers who are in accordance with the program, Choosing skills program
students, Procuring facilities and program, Selecting skills program students,
Procuring facilities and infrastructure, and Planning the budget (financing) of the
skills program. infrastructure, and Planning the skills program budget (financing).
MA Al-Ma'arif Plus Tulungagung Skills has not formed a special organizational
structure for the skills program. specifically for the skills program. However, the
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Head of Madrasah has appointed competent teachers as coordinators of each skills
program. skills program. Head of Madrasah MA Al-Ma‘arif Plus Tulungagung
Skills in managing the madrasah skills program has a role to make strategic
decisions, influence, motivate, build harmonious relationships, and informational.
The supervision process is carried out internally and external. Internal supervision
carried out in the form of daily monitoring by the Head of Madrasah and program
evaluation meetings at the end of the semester. Supervision externally carried out
in the form of monitoring and evaluation of the program by the Directorate of
KSKK Jakarta every year. In addition, MA Al-Ma‘arif Plus Skills Tulungagung
conducts student competency tests in the middle and end of the semester to evaluate
and compare the success of the program. semester to evaluate and compare the
success of the program.
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