ABSTRAK

Skripsi dengan judul “Strategi Blue Ocean Humas Dalam Membangun
Reputasi Sekolah: Studi Kasus di SMKN 1 Boyolangu™ ini ditulis oleh Kartika
Aprilliana, NIM. 126207211015, pembimbing Evy Ramadina, S.Pd.I, M.Pd.

Kata kunci: Strategi Blue Ocean, Humas, Reputasi

Latar belakang dari penelitian ini adalah reputasi sekolah menjadi semakin
penting di era digital saat ini, dengan reputasi yang baik membantu sekolah menarik
siswa baru, meningkatkan kepercayaan masyarakat dan mendapatkan dukungan
dari berbagai pihak, oleh karena itu strategi Blue Ocean ini dipilih untuk
menciptakan peluang baru di SMKN 1 Boyolangu dan keluar dari persaingan yang
ada saat ini.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian
studi kasus. Teknik pengumpulan data yang digunakan adalah wawancara,
observasi dan dokumentasi. Analisis data yang digunakan adalah reduksi data,
penyajian data dan penarikan kesimpulan.

Adapun fokus masalah penelitian ini sebagai berikut : 1. Bagaimana cara
merekonstruksi batasan pasar dalam membangun reputasi sekolah? 2. Bagaimana
rangkaian strategis dalam membangun reputasi sekolah ? 3. Bagaimana skema
Hapuskan, Kurangi, Tingkatkan, Ciptakan (H-K-T-C) dalam membangun reputasi
sekolah?.

Hasil penelitian menunjukkan bahwa SMKN 1 Boyolangu berhasil
menerapkan strategi Blue Ocean dengan menciptakan program keahlian unik
(Alfamart class, industri kreatif), model pembelajaran inovatif (business center,
Teaching Factory), komunikasi humas yang optimal melalui media sosial, dan
program unggulan (kelas International Jepang, young entrepreneur contest). Selain
itu, sekolah juga menerapkan rangkaian strategis secara menyeluruh, termasuk
penyusunan visi misi relevan, koordinasi antar waka, pelaksanaan program
berkualitas, keterlibatan pemangku kepentingan, kerja sama industri, dan evaluasi
berkelanjutan. Skema H-K-T-C diterapkan dengan menghapus program yang tidak
efektif, mengurangi metode pembelajaran berpusat pada guru, meningkatkan mutu
guru dan fasilitas, serta menciptakan inovasi baru seperti jumat sehat, jumat religi,
jumat bersih dan praktik langsung di luar kelas.

Penelitian ini menyimpulkan bahwa strategi Blue Ocean efektif dalam
membangun reputasi sekolah melalui inovasi, kreativitas, dan Kketerlibatan
pemangku kepentingan.
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ABSTRACT

This Sarjana's Thesis titled "Blue Ocean Public Relations Strategy in
Building School Reputation: A Case Study at SMKN 1 Boyolangu," was written by
Kartika Aprilliana, NIM. 126207211015, under the supervision of Evy Ramadina,
S.Pd.l, M.Pd.

Keywords: Blue Ocean Strategy, Public Relations, Reputation

The background of this research is that school reputation has become
increasingly important in the current digital era. A good reputation helps schools
attract new students, increase public trust, and gain support from various parties.
Therefore, the Blue Ocean Strategy was chosen to create new opportunities at
SMKN 1 Boyolangu and move beyond the existing competition.

This research uses a qualitative approach with a case study research
type. Data collection techniques used are interviews, observations, and
documentation. Data analysis used includes data reduction, data presentation, and
conclusion drawing.

The focus of this research problem is as follows: 1. How to reconstruct
market boundaries in building school reputation? 2. How are strategic sequences
in building school reputation? 3. How is the Eliminate, Reduce, Raise, Create
(ERRC) scheme implemented in building school reputation?.

The research results show that SMKN 1 Boyolangu successfully
implemented the Blue Ocean Strategy by creating unique expertise programs
(Alfamart class, creative industry), innovative learning models (business center,
Teaching Factory), optimal public relations communication through social media,
and flagship programs (Japanese International class, young entrepreneur contest).
In addition, the school also implemented strategic sequences comprehensively,
including the formulation of relevant vision and mission, coordination among vice
principals, implementation of quality programs, stakeholder involvement, industry
collaboration, and continuous evaluation. The ERRC scheme was applied by
eliminating ineffective programs, reducing teacher-centered learning methods,
improving teacher quality and facilities, and creating new innovations such as
healthy Fridays, religious Fridays, clean Fridays, and direct out-of-class practices.

This research concludes that the Blue Ocean Strategy is effective in
building school reputation through innovation, creativity, and stakeholder
involvement.
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