ABSTRAK

Skripsi dengan judul “Peran Manajerial Kepala Sekolah Dalam Mewujudkan
Sekolah Unggul Berkarakter di SMAN 1 Karangrejo Tulungagung” ini ditulis oleh
Yuda Setiawan, NIM 126207212086, Jurusan Manajemen Pendidikan Islam
Fakultas Tarbiyah dan Ilmu Keguruan Universitas Islam Negeri Sayyid Ali
Rahmatullah Tulungagung. Pembimbing Prof. Dr. Hj. Binti Maunah, M.Pd.I.
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Penelitian ini dilatarbelakangi oleh pentingnya peran manajerial kepala
sekolah dalam mewujudkan sekolah unggul berkarakter, dimana peran kepala
sekolah sangat berpengaruh pada lembaga sekolah yang di pimpin agar lembaga
tersebut outputnya nanti dapat menghasilkan lulusan yang unggul berkarakter.
Dimana sekolah yang saya teliti terdapat program yang dapat menumbuhkan
karakter peserta didik yaitu mempunyai ekstrakulikuler unggulan yang dimiliki
yaitu paskibraka.

Fokus dalam penelitian ini adalah (1) Bagaimana peran kepala sekolah dalam
proses perencanaan program untuk mewujudkan sekolah unggul berkarakter di
SMAN 1 Karangrejo Tulungagung? (2) Bagaimana peran kepala sekolah dalam
proses implementasi program untuk meewujudkan sekolah unggul berkarakter di
SMAN 1 Karangrejo Tulungagung? (3) Bagaimmana peran kepala sekolah dalam
mengevaluasi program untuk mewujudkan sekolah unggul berkarakter di SMAN 1
Karangrejo Tulungagung?

Penelitian ini menggunakan penelitian metode kualitatif deskriptif. Teknik
pengumpulan data melalui wawancara mendalam, observasi pastisipan, dan studi
dokumentar yang diperoleh dari sumber data diantaranya kepala sekolah, waka
kesiswaan, dan guru. Teknik analisis data menggunakan metode induktif dengan
alur tahapan reduksi data, penyajian data (data display) dan menarik kesimpulan
dan verifikasi.

Hasil penelitian menunjukkan bahwa : (1) Peran kepala sekolah dalam proses
perencanaan program untuk mewujudkan sekolah unggul berkarakter di SMAN 1
Karangrejo; mengaktifkan kegiatan ekstrakulikuler, merumuskan tata tertib yang
harus di patuhi oleh peserta didik, menerapkan kurikulum terbaru. (2) Peran kepala
sekolah dalam proses implementasi program untuk mewujudkan sekolah unggul
berkarakter di SMAN 1 Karangrejo; menciptakan situasi yang kondusif antara stake
holder dengan wali murid, selalu memastikan peserta didik untuk mentaati
peraturan sekolah, menekankan peserta didik berdoa sebelum pembelajaran di
mulai, melibatkan waka kesiswaan beserta tim ketertiban serta guru badan
konseling, memfalisitasi kegiatan pengembangan diri, membangun sarana
prasarana peribadahan. (3) Peran kepala sekolah dalam proses evaluasi program
untuk mewujudkan sekolah unggul berkarakter di SMAN 1 Karangrejo; menilai
prestasi-prestasi peserta didik, melakukan evaluasi tim ketertiban sekolah, dan
memberikan motivasi kepada peserta didik.
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ABSTRACT

The thesis entitled “The Principal’s Managerial Role in Realizing a Character-
Based Excellent School at SMAN 1 Karangrejo Tulungagung” was written by Yuda
Setiawan, NIM 126207212086, Department of Islamic Education Management,
Faculty of Tarbiyah and Teacher Training, Sayyid Ali Rahmatullah State Islamic
University of Tulungagung. Advisor Prof. Dr. Hj. Binti Maunah, M.Pd.I.

Keywords: Role of the Principal, Character-Based Excellent Schools.

This research is motivated by the importance of the principal's managerial role
in realizing superior schools with character, where the principal's role is very
influential on the school institution he leads so that the output of the institution can
later produce superior graduates with character. Where the school I studied has a
program that can foster the character of students, namely having superior
extracurricular activities, namely marching lines.

The focus of this study is (1) What is the role of the principal in the program
planning process to realize a superior school with character at SMAN 1 Karangrejo
Tulungagung? (2) What is the role of the principal in the program implementation
process to realize a superior school with character at SMAN 1 Karangrejo
Tulungagung? (3) What is the role of the principal in evaluating the program to
realize a superior school with character at SMAN 1 Karangrejo Tulungagung?

This study uses descriptive qualitative research methods. Data collection
techniques through in-depth interviews, participant observation, and documentary
studies obtained from data sources including the principal, vice principal, and
teachers. The data analysis technique uses an inductive method with a flow of data
reduction stages, data presentation (data display) and drawing conclusions and
verification. The data analysis technique used is qualitative data analysis with data
condensation steps, data presentation, and drawing conclusions.

The results of the study indicate that: (1) The role of the principal in the
program planning process to realize a superior school with character at SMAN 1
Karangrejo; activating extracurricular activities, formulating rules that must be
obeyed by students, implementing the latest curriculum. (2) The role of the
principal in the program implementation process to realize a superior school with
character at SMAN 1 Karangrejo; creating a conducive situation between
stakeholders and guardians, always ensuring students to obey school regulations,
emphasizing students to pray before learning begins, involving the vice principal of
student affairs along with the order team and counseling body teachers, facilitating
self-development activities, building worship facilities and infrastructure. (3) The
role of the principal in the program evaluation process to realize a superior school
with character at SMAN 1 Karangrejo; assessing student achievements, conducting
evaluations of the school order team, providing motivation to students.
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