ABSTRAK
Skripsi dengan judul “Strategi Kepala Sekolah dalam Mengelola Program Kehumasan
untuk Membangun Citra Sekolah (Brand Image) di Daerah Pedesaan (Studi Kasus di
SMPN 1 Kalidawir)” ini ditulis oleh Suciana Raudathul Amaliah, NIM. 126207211042,
Program Studi Manajemen Pendidikan Islam, Fakultas Tarbiyah dan llmu Keguruan,
dengan pembimbing Dr. H. Imam Junaris, S. Ag., M. H. I.
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Penelitian ini dilatarbelakangi oleh sebuah fenomena dimana sekolah yang
berada di daerah pedesaan, jauh dari pusat kota dan tidak memiliki Waka Humas secara
struktural, namun memiliki citra sekolah yang baik dan mendapatkan kepercayaan serta
dukungan dari masyarakat. Pada aspek geografis dan struktural, hal ini tentunya
menjadi tantangan yang cukup berbeda dengan sekolahan yang berada di daerah
perkotaan. Ditambah lagi sekolah ini belum memiliki Wakil Kepala Sekolah bidang
Humas, namun tetap dapat menjalankan program kehumasan dan menjadi sekolah
favorit di daerahnya.

Tujuan penelitian mendeskripsikan teori program kehumasan melalui, (1)
Strategi kepala sekolah dalam mengidentifikasi masalah program kehumasan untuk
membangun citra sekolah (brand image) di SMPN 1 Kalidawir; (2) Strategi kepala
sekolah dalam pengambilan keputusan program kehumasan untuk membangun citra
sekolah (brand image) di SMPN 1 Kalidawir; (3) Strategi kepala sekolah dalam
mengomunikasikan program kehumasan untuk membangun citra sekolah (brand image)
di SMPN 1 Kalidawir; dan (4) Strategi kepala sekolah dalam mengevaluasi program
kehumasan untuk membangun citra sekolah (brand image) di SMPN 1 Kalidawir.

Metode penelitian dengan menggunakan pendekatan penelitian kualitatif, yakni
menyelidiki secara menyeluruh dinamika dan kompleksitas kasus tertentu. Jenis
penelitian yang digunakan yaitu studi kasus yakni mendalami satu atau beberapa kasus
untuk memahami fenomena secara komprehensif. Data primer diperoleh melalui tahap
wawancara dengan kepala sekolah, waka kesiswaan, ketua Tata Usaha (TU), dan
koordinator Bimbingan Konseling (BK), sedangkan data sekunder didapatkan melalui
dokumentasi seperti foto, surat dan buku administrasi.

Hasil penelitian ini menunjukkan bahwa: (1) Strategi kepala sekolah dalam
mengelola program kehumasan untuk membangun citra sekolah (brand image)
dilakukan dengan mengidentifikasi dan menganalisis berdasarkan lingkup internal dan
eksternal, pendeteksian dini terhadap potensi isu melalui cara preventif dan kuratif,
membangun kerja sama dengan stakeholder; (2) Strategi kepala sekolah dalam
pengambilan keputusan program kehumasan untuk membangun citra sekolah (Brand
Image) dilakukan berdasarkan pada data dan bukti konkret, melibatkan musyawarah
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bersama pihak terkait, mengedepankan prinsip keadilan, transparansi, solusi bersama,
dan bersifat situasional sesuai kebutuhan sosial; (3) Strategi kepala sekolah dalam
mengomunikasikan program kehumasan untuk membangun citra sekolah (brand image)
dilakukan dengan memetakan audiens dengan jelas, memanfaatkan media sosial,
menjaga komunikasi terbuka dengan masyarakat dan stakeholder; (4) Strategi kepala
sekolah mengevaluasi program kehumasan untuk membangun citra sekolah (Brand
Image) dilakukan dengan pendekatan formatif dan sumatif, berdasarkan data dari
berbagai sumber lengkap, memiliki indikator untuk menilai program kehumasan, hasil
evaluasi ditindaklanjuti untuk kemudian disampaikan ke berbagai pihak.
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ABSTRACT

The thesis entitled “Principal’s Strategy in Managing Public Relations Program to Build
School Image (Brand Image) in Rural Areas (Case Study at SMPN 1 Kalidawir) “ was
written by Suciana Raudathul Amaliah, NIM 126207211042, Islamic Education Management
study program, Faculty of Tarbiyah and Teacher Training, supervisied by Dr. H. Imam
Junaris, S. Ag., M. H. I

Keywoards: Principal Strategy, Public Relations Program, School Image

This study is motivated by a phenomenon where schools located in rural areas, far
from the city center and do not have a deputy principal for public relations structurally, but
have a good school image and gain the trust and support of the community. In geographical
and structural aspects, this is certainly a challenge that is quite different from schools in urban
areas. In addition, this school does not yet have a Vice Principal for Public Relations, but it
can still run a public relations program and become a favorite school in its area.

The purpose of this research is expected to provide knowledge about (1) The
principal’s strategy in identifying public relations program problems to build a school image
(brand image) at Kalidawir 1 Middle School; (2) The principal's strategy in making public
relations program decisions to build a school image (brand image) at Kalidawir 1 Middle
School; (3) The principal's strategy in communicating the public relations program to build
the school image (brand image) at Kalidawir 1 Middle School; and (4) The principal's
strategy in evaluating the public relations program to build the school image (brand image) at
Kalidawir 1 Middle School.

The research method uses a qualitative research approach, which thoroughly
investigates the dynamics and complexity of a particular case. The type of research used is a
case study, which explores one or several cases to understand the phenomenon
comprehensively. The data sources studied were obtained from primary data, namely
interviews with the principal, vice principal of student affairs, head of administration, and
coordinator of counseling guidance, while secondary data were obtained through
documentation such as photos, letters and administrative books.

The results of this study show that: (1) The principal's strategy in managing public
relations programs to build school image (brand image) is carried out by identifying and
analyzing based on internal and external scopes, early detection of potential issues through
preventive and curative methods, building cooperation with stakeholders; (2) The principal's
strategy in making public relations program decisions to build school image (Brand Image) is
based on concrete data and evidence, involving deliberation with related parties, promoting
the principles of justice, transparency, joint solutions, and is situational according to social
needs; (3) The principal's strategy in communicating public relations programs to build the
school's image (Brand Image) is carried out by clearly mapping the audience, utilizing social
media, maintaining open communication with the community and stakeholders; (4) The
principal's strategy to evaluate public relations programs to build the school's image (Brand
Image) is carried out with a formative and summative approach, based on data from various
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complete sources, has indicators to assess the public relations program, the evaluation results
are followed up and then conveyed to various parties.
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