ABSTRAK

Tesis dengan judul “Kepemimpinan Pengasuh Pondok Pesantren
dan Pengaruhnya dalam Meningkatkan Mutu Program Al-Qur’an
(Studi Sequential Exploratory Mixed Method di As-Salafi Walisongo
Blitar)” ini ditulis oleh Tri Astutik dengan pembimbing Prof. Dr.
Ahmad Tanzeh, M.Pd.l. dan Prof. Dr. H. Abd Aziz, M.Pd.

Kata Kunci: kepemimpinan, mutu program tahfidz, pondok
pesantren, As-Salafi Walisongo, Lubabul Fattah.

Penelitian ini dilatarbelakangi oleh pentingnya peran pengasuh
pondok pesantren dalam meningkatkan mutu program tahfidz Al-
Qur’an, mengingat keberhasilan program ini sangat dipengaruhi oleh
gaya kepemimpinan, pengambilan keputusan, penggerakan, dan
pembinaan yang dilakukan oleh pemimpin pesantren. Pondok
Pesantren As-Salafi Walisongo Blitar dan Lubabul Fattah
Tulungagung menjadi objek penelitian karena keduanya dikenal
memiliki program tahfidz yang unggul, namun masih menghadapi
tantangan dalam menjaga dan meningkatkan kualitas secara
berkelanjutan.

Penelitian ini memfokuskan pada bagaimana kepemimpinan
pengasuh pondok pesantren diformulasikan, diimplementasikan, dan
dievaluasi dalam upaya meningkatkan mutu program tahfidz, serta
pengaruh pengambilan keputusan, penggerakan, dan pembinaan
terhadap hasil program.

Tujuan penelitian ini adalah untuk menjelaskan, merumuskan,
menguji, dan membangun konsep tentang: (1) Pengambilan keputusan
pemimpin pondok pesantren dalam meningkatkan mutu program
tahfidz, (2) Penggerakan bawahan oleh pemimpin pondok pesantren,
(3) Pembinaan bawahan dalam pelaksanaan program tahfidz, (4)
Pengaruh pengambilan keputusan terhadap mutu program tahfidz, (5)
Pengaruh penggerakan terhadap mutu program tahfidz, dan (6)
Pengaruh pembinaan terhadap mutu program tahfidz di As-Salafi
Walisongo Blitar dan Lubabul Fattah Tulungagung.
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Penelitian ini menggunakan pendekatan Sequential Exploratory
Mixed Method, diawali dengan eksplorasi kualitatif untuk memahami
kepemimpinan pengasuh dan dinamika program tahfidz, kemudian
dilanjutkan dengan analisis kuantitatif untuk menguji hubungan antar
variabel. Teknik pengumpulan data meliputi wawancara, observasi,
dokumentasi, dan penyebaran angket. Data dianalisis dengan teknik
deskriptif dan inferensial.

Hasil penelitian menunjukkan bahwa kepemimpinan pengasuh
pondok pesantren yang partisipatif, transformatif, dan berorientasi
pembinaan mampu meningkatkan mutu program tahfidz secara
signifikan. Berdasarkan hasil uji hipotesis, pengambilan keputusan,
penggerakan, dan pembinaan berpengaruh positif dan signifikan
terhadap mutu program tahfidz dengan nilai t masing-masing (5,497),
(6,413), dan (7,936), nilai F (43,392), serta korelasi R (0,727) yang
kuat. Pembinaan menjadi faktor paling dominan dalam meningkatkan
mutu program tahfidz dengan kontribusi 50,8%. Temuan ini
membuktikan bahwa keberhasilan program tahfidz di pondok
pesantren sangat ditentukan oleh kepemimpinan pengasuh yang
efektif, kolaboratif, dan berkelanjutan.
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ABSTRACT

This thesis with the title “The Leadership of Islamic Boarding
School Caretakers and Its Influence on Improving the Quality of
Quranic Programs (A Sequential Exploratory Mixed Method Study at
As-Salafi Walisongo Blitar)” was written by Tri Astutik under the
supervision of Prof. Dr. Ahmad Tanzeh, M.Pd.l. dan Prof. Dr. H. Abd
Aziz, M.Pd.

Keywords: leadership, quality of tahfidz program, Islamic
boarding school, As-Salafi Walisongo, Lubabul Fattah.

This research is motivated by the important role of Islamic
boarding school caretakers in improving the quality of the tahfidz Al-
Qur’an program, considering that the success of this program is greatly
influenced by leadership style, decision-making, motivation, and
guidance provided by the leaders. As-Salafi Walisongo Blitar and
Lubabul Fattah Tulungagung Islamic boarding schools were chosen as
research objects because both are known for their excellent tahfidz
programs, yet still face challenges in maintaining and improving
quality sustainably.

This study focuses on how the leadership of Islamic boarding
school caretakers is formulated, implemented, and evaluated in efforts
to improve the quality of the tahfidz program, as well as the influence
of decision-making, motivation, and guidance on program outcomes.

The objectives of this research are to explain, formulate, test, and
develop concepts regarding: (1) Decision-making by Islamic boarding
school leaders in improving the quality of the tahfidz program, (2)
Motivating subordinates by the leaders, (3) Guiding subordinates in the
implementation of the tahfidz program, (4) The influence of decision-
making on the quality of the tahfidz program, (5) The influence of
motivation on the quality of the tahfidz program, and (6) The influence
of guidance on the quality of the tahfidz program at As-Salafi
Walisongo Blitar and Lubabul Fattah Tulungagung.
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This research uses a Sequential Exploratory Mixed Method
approach, beginning with qualitative exploration to understand the
leadership of caretakers and the dynamics of the tahfidz program,
followed by quantitative analysis to test the relationships between
variables. Data collection techniques include interviews, observation,
documentation, and questionnaires. Data were analyzed using
descriptive and inferential techniques.

The results show that the participative, transformative, and
guidance-oriented leadership of Islamic boarding school caretakers
significantly improves the quality of the tahfidz program. Based on
hypothesis testing, decision-making, motivation, and guidance have a
positive and significant effect on the quality of the tahfidz program
with t-values of (5.497), (6.413), and (7.936), F-value (43.392), and a
strong correlation R (0.727). Guidance is the most dominant factor in
improving the quality of the tahfidz program with a contribution of
50.8%. These findings prove that the success of the tahfidz program in
Islamic boarding schools is largely determined by effective,
collaborative, and sustainable leadership from the caretakers.

XXi



el

et 3 gl g aedle ) dalell (e 3503 "Olginy dpalall WL ) oda
Jls Al dgms (3 2hdize aplaSan) aaliz Ao gin dsl)s (157,2) ol 9
aal Sl B e IST sl e (gl 65 Ll Wy )" ek saige
) pebe Cpall e eSO 3Ly ey du gt (o5

W) ) sgall (Lol aly 835 (83LAN: A ladll LS
8 O rigedly il )l g

I WA W RV IR PNPAUNS JCPRPR U SV AN IS T WA R P PR PE
I ity ) oda U4 O Bl (g SU OTAN Ladd gl 8352 LY (3
gkl 3306 andny U argdly Guimdly (AN 3y (L) LaluL p ST
gl oUWy el il ool Sl s el et £
LA Loid (3 5atll Lgliy Cnbgne LadsS hullll (pe 90508 miséld s
M Jg.&‘u W) SJ};.-\ éﬁ« .19\.4;—\ L} QQJ; g)L@J-\}{ Y\) Le chJJ C"j

Jalell L},&L 5.3\.,;25\ vx;ﬁj c;\.:i;}’j asloo W LSLC a.w\).\.j\ ol jg;”
S 56 ) BLoYL (o) il 830 ppad Lomw & RO A5
'G‘bﬁj\ CJL:; & 4,9,-};5\) c};.é;;ﬂ\j c)\fls\

S (1) Jgm ponlio clug lasly (alony (ot ) 2l o g
(2) chasimdl ol 835 Cad (3 DY) 101 sgall 535 15 e 1
clapiodl) ey deks (3 paf ) wmg (3) (el 826 15 o gt M oS
by 839 Jo imdl 136 (D) cdanimd) il 835 e A 31 15B(4)
gdly b ol 3 Lol iy B35 s amgd) S0 (6) 5 caid
Fss il oy

XXii



G el BLESEY) Lalisl) Cm ) dmgie Al sda pusins
o5 ¢ ool by LSy il B33 1gd) el LSl fs
SLL) wa Ol eas, Sl G GBI jLas Y WS e S
S pliseial UL S & blan V) sy (adsdly o=y (oSl
EANRCIPE- W
iz A ¢ oYl sl agall (320 83La) O Al il oo gl
Lol el B35 ed o 30 camgdl £ amsdly fdly aSall
aorslly Caimdly LA SEY O (ol il sl il et Lol St
cab (t-values) o "oi Ludsdl by B3 o simey glg) G
" (F-value) & "wgy (lid e (7.936) 5 ¢ (6.413), (5.497)
ot 5" (R-correlation) 7 "bls) letasy ¢ (43.392)cal
ARLg Ladond ey 835 et (3 Riard SV el aesdl 02(0.727).
Bl dalall 3 Lidl il AUEOF il oda e 50.8%. sy
bptd) g8 e enedly cpladly (Jladl) BaLAl) e ST ISty datey 25LY)

xxiii



