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Penelitian ini bertujuan untuk menganalisis implementasi
supervisi akademik dalam meningkatkan kompetensi guru di dua
lembaga pendidikan Islam, yaitu MA Salafiyah Syafi’iyah Tebuireng
Jombang dan MA Perguruan Mualimat Jombang. Fokus penelitian ini
mencakup tiga aspek utama, yaitu perencanaan, pelaksanaan, dan
tindak lanjut supervisi akademik yang dilakukan oleh Kepala
Madrasah.

Penelitian ini menggunakan pendekatan kualitatif dengan
metode studi multisitus. Teknik pengumpulan data dilakukan
melalui wawancara mendalam, observasi partisipatif, dan
dokumentasi. Data dianalisis dengan pendekatan deskriptif-
komparatif, melalui analisis dalam situs dan lintas situs untuk
menemukan pola supervisi yang kontekstual.

Hasil penelitian menunjukkan bahwa supervisi akademik
memberikan kontribusi nyata dalam peningkatan kompetensi guru,
baik pada aspek pedagogik, profesional, sosial, maupun kepribadian.
Supervisi dilakukan melalui strategi pembinaan rutin, pelatihan
internal, monitoring berkelanjutan, dan pemberian umpan balik
konstruktif. Di MA Salafiyah Syafi'iyah Tebuireng, supervisi
dilaksanakan secara lebih terstruktur, dengan dukungan fasilitas
dan dana yang memadai. Sementara di MA Perguruan Mualimat,
pendekatan supervisi bersifat lebih fleksibel dan religius, meskipun
menghadapi keterbatasan sarana.
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Perbedaan konteks budaya kelembagaan turut memengaruhi
gaya supervisi yang diterapkan. Supervisi di Tebuireng berorientasi
pada keteladanan dan pembinaan nilai, sedangkan di Mualimat lebih
rasional dan terorganisir. Kendala yang dihadapi meliputi
keterbatasan waktu, sumber daya, dan pelatihan lanjutan bagi guru.

Penelitian ini menegaskan pentingnya supervisi akademik yang
bersifat kontekstual, partisipatif, dan berkelanjutan dalam
pengembangan profesionalisme guru. Diperlukan sinergi antara
Kepala Madrasah, guru, dan stakeholder untuk menciptakan sistem
supervisi yang adaptif terhadap kebutuhan lembaga dan tantangan
pendidikan modern.
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This study aims to analyze the implementation of academic
supervision in improving teacher competence in two Islamic
educational institutions, namely MA Salafiyah Syafi'iyah Tebuireng
Jombang and MA Perguruan Mualimat Jombang. The research
focuses on three main aspects: planning, implementation, and
follow-up of academic supervision carried out by the madrasah
principals.

The study employs a qualitative approach with a multisite study
method. Data collection techniques include in-depth interviews,
participant observation, and documentation. Data analysis was
conducted using descriptive-comparative analysis through within-
site and cross-site interpretation to uncover contextual supervision
patterns.

The findings show that academic supervision significantly
contributes to the enhancement of teacher competence in
pedagogical, professional, social, and personal domains. Supervision
strategies include routine coaching, internal training, continuous
monitoring, and constructive feedback. At MA Salafiyah Syafi'iyah
Tebuireng, supervision is more structured and supported by
sufficient facilities and funding. In contrast, at MA Perguruan
Mualimat, supervision is more flexible and religiously oriented but
faces resource limitations.

Institutional cultural context influences the style of supervision
applied. Supervision at Tebuireng emphasizes exemplary leadership
and value-based mentoring, while at Mualimat, it is more rational,
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organized, and performance-driven. Challenges identified include
time constraints, limited resources, and a lack of ongoing
professional development for teachers.

This study emphasizes the importance of contextual,
participatory, and sustainable academic supervision in promoting
teacher professionalism. Strong collaboration between principals,
teachers, and stakeholders is essential in establishing a responsive
supervision system that meets institutional needs and modern
educational demands.
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