ABSTRAK

Dengan judul skripsi “Manajemen Ma’had dalam Membentuk Karakter
Disiplin Santri di Ma’had Asy-Syakur MAN 2 Kabupaten Kediri Provinsi Jawa
Timur” Penelitian ini ditulis oleh Deya Putriyana, NIM 126207211006, Program
Studi Manajemen Pendidikan Islam, Fakultas Tarbiyah dan llmu Keguruan,
Universitas Islam Negeri Sayyid Ali Rahmatullah Tulungagung, Pembimbing Dr.
Zuhri, S.Ag., M.Si.
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Manajemen ma‘had merupakan usaha mengelola seluruh sumber daya
yang terdapat di ma‘had dalam rangka mencapai tujuan yang telah ditetapkan.
Dalam hal ini manajemen memiliki peranan yang sangat penting bagi
pembentukan karakter disiplin santri, mengingat pengaruh atau efek global yang
semakin sulit dibendung dan harapan masyarakat agar ma‘had tetap dapat menjadi
benteng moral atau pembentukan karakter ditengah krisis moral saat ini.

Tujuan penelitian ini adalah (1) Untuk mendeskripsikan perencanaan
ma‘had dalam membentuk karakter disiplin santri di Ma’had Asy-Syakur MAN 2
Kabupaten Kediri. (2) Untuk mendeskripsikan pelaksanaan ma‘had dalam
membentuk karakter disiplin santri di Ma’had Asy-Syakur MAN 2 Kabupaten
Kediri. (3) Untuk mendeskripsikan implikasi manajemen ma‘had dalam
membentuk karakter disiplin santri di Ma’had Asy-Syakur MAN 2 Kabupaten
Kediri.

Pendekatan penelitian ini menggunakan kualitatif dengan jenis studi kasus.
Pengumpulan data didapatkan melalui wawancara, observasi, dan dokumentasi.
Tahap-tahap analisis data penelitian melalui kumpulan data, kondensasi data,
paparan data, dan kesimpulan: penggambaran/verivikasi. Pengecekan keabsahan
data melalui triangulasi, diskusi teman sejawat, dan perpanjangan pengamatan.

Hasil penelitian ini adalah (1) Perencanaan pembentukan karakter disiplin
santri di Ma’had Asy-Syakur meliputi: (a) merumuskan visi, misi, dan tujuan
ma‘had, (b) pembentukan sistem manajemen ma’had yang mencakup pembagian
tugas dan tanggung jawab serta pengambilan keputusan, (c) pembuatan peraturan,
(d) program-program ma’had berupa harian, mingguan, bulanan, dan tahunan (e)
mempersiapakn hal-hal untuk membentuk karakter disiplin santri yaitu dengan
mempersiapkan pengasuh yang kompeten. (2) Pelaksanaan pembentukan karakter
disiplin santri di Ma’had Asy-Syakur meliputi: (a) metode pembelajaran yang
dipakai berupa pembiasaaan, keteladanan, dan praktik langsung (b) sistem
penghargaan yang berupa pujian, (c) pemberian sanksi/hukuman yang dibagi
menjadi 3 yaitu pelanggaran ringan, sedang, dan berat. (3) Implikasi pembentukan
karakter displin santri di Ma’had Asy-Syakur meliputi: (a) dampak sistem reward
dan punishment yang diterapkan di ma'had terhadap motivasi internal dan
eksternal santri untuk disiplin, (b) efektifitas pembentukan karakter disiplin santri
berupa keantuasiasan santri, (c) tolak ukur dilihat hasil akademik dan catatan-
catatan uswah.
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ABSTRACT

The thesis entitled "Ma’had Management in Shaping the Disciplinary
Character of Santri at Ma’had Asy-Syakur MAN 2 Kediri Regency, East Java
Province™ was written by Deya Putriyana, NIM. 126207211006, Educational
Management Study Program, Faculty of Tarbiyah and Teacher Training, UIN
Sayyid Ali Rahmatullah Tulungagung, Supervisor Dr. Zuhri, S.Ag., M.Si.

Keywords: Management, Ma’had, Disciplined Character

Ma’had management is an effort to manage all the resources within the
ma’had in order to achieve the predetermined goals. In this regard, management
plays a very important role in shaping the students' discipline character,
considering the increasingly uncontrollable global influences and the expectations
of society for the ma’had to remain a moral stronghold and a center for character
building amid the current moral crisis.

The purpose of this study is (1) To describe the ma’had planning in
shaping the students' discipline character at Ma’had Asy-Syakur MAN 2 Kediri
Regency. (2) To describe the implementation of the ma’had in shaping the
students’ discipline character at Ma’had Asy-Syakur MAN 2 Kediri Regency. (3)
To describe the implications of ma’had management in shaping the students’
discipline character at Ma’had Asy-Syakur MAN 2 Kediri Regency.

This research approach uses qualitative with a case study type. Data
collection is obtained through interviews, observation, and documentation. The
stages of data analysis of the study are through data collection, data condensation,
data display, and condensation, drawing/verifying. Checking the validity of the
data through a triangulation, peer discussion, and extended observation.

The results of this study are (1) The planning of shaping students'
discipline character at Ma’had Asy-Syakur includes: (a) formulating the vision,
mission, and objectives of the ma’had, (b) the establishment of the ma’had
management system, which includes the division of tasks and responsibilities as
well as decision-making, (c) formulating regulations, (d) ma’had programs in the
form of daily, weekly, monthly, and annual activities, (e) Preparing the necessary
aspects to shape the students' discipline character by providing competent
caregivers. (2) The implementation of shaping students’ discipline character at
Ma’had Asy-Syakur includes: (a) The learning methods used include habituation,
role modeling, and direct practice, (b) a reward system in the form of praise, (c)
the imposition of sanctions/punishments, which are divided into three categories:
minor, moderate, and major violations. (3) The implications of shaping students’
discipline character at Ma’had Asy-Syakur include: (a) the impact of the reward
and punishment system implemented at the ma’had on the students’ internal and
external motivation to be disciplined, (b) the effectiveness of shaping students’
discipline character in the form of their enthusiasm, (c) the benchmarks are seen
from academic results and uswah records.
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