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Penelitian dalam disertasi ini di latarbelakangi kepemimpinan profetik kepala
madrasah, merupakan fenomena kepemimpinan yang sangat menarik. Berbagai
kasus perundungan (bullying), tawuran, kekerasan seksual dan pergaulan bebas
adalah ancaman serius bagi pelajar yang di khawatirkan orang tua. Keberadaan
madrasah tsanawiyah dipandang tepat untuk menanamkan akhlakul karimah di era
sekarang ini. Banyak wali murid yang menaruh harapan besar pada madrasah
tsanawiyah agar putra putrinya mendapatkan ilmu yang bermanfaat, serta
berakhlak mulia pada putra putrinya, baik berakhlak kepada sesama manusia,
berakhlak kepada alam semesta, berakhlak kepada Alloh SWT.

Pertanyaan dalam penelitian ini adalah 1) Bagaimana visi kepemimpinan
profetik dalam menanamkan akhlakul karimah di MTsSN 1 dan MTsN 5
Tulungagung? 2) bagaimana integritas kepemimpinan profetik dalam
menanamkan akhlakul karimah di MTsN 1 dan MTsN 5 Tulungagung? 3)
Bagaimana komitmen kepemimpinan profetik dalam menanamkan akhlakul
karimah di MTsN 1 dan MTsN 5 Tulungagung? 4) Bagaimana komunikasi
profetik kepala madrasah dalam menanamkan akhlakul karimah di MTsN 1 dan
MTsN 5 Tulungagung?

Pendekatan dalam penelitian ini menggunakan jenis penelitian kualitatif
deskriptif dengan rancangan studi multisitus. Teknik pengumpulan data dalam
penelitian ini menggunakan teknik wawancara mendalam, Obserpasi partisipan
dan dokumentasi. Analsis data menggunakan analisis data kasus tunggal dan
analisis data lintas kasus. Teknik keabsahan data menggunakan keterpercayaan
(credibility), keteralihan (transferability), ketergantungan (dependability) dan
kepastian (confirmability).

Hasil penelitian menunjukkan bahwa (1) Visi kepemimpinan profetik
kepala madrasah dalam menanamkan akhlakul karimah adalah; Mewujudkan
siswa yang berkarakter profil pelajar Pancasila dan rahmatal lil’alamin berbasis
keteladanan yang diimplementasikan dalam beberapa kegiatan yakni kegiatan
pembiasaan, pembelajaran berbasis nilai, tahfidz dan baca tulis al-Qur’an, Infaq
jumat, keteladanan dan membangun kerjasama dengan orang tua/wali murid. (2)
Integritas kepemimpinan profetik kepala madrasah dalam menanamkan akhlakul
karimah diwujudkan dengan menjadi teladan, menggunakan pendekatan empatik,
jujur dan terbuka dalam menyampaikan informasi dan kebijakan, tanggung jawab
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atas segala kewajiban yang telah diberikan serta, selalu memonitoring akhlakul
karimah siswa. (3) Komitmen kepemimpinan profetik kepala madrasah dalam
menanamkan akhlakul karimah diwujudkan dengan berdasar pada prinsip yang
benar dan sesuai dengan tuntunan al-qur’an dan sunnah. Komitmen profetik
kepala madrasah meliputi: Komitmen dalam keteladanan, Komitmen dalam
mengambil keputusan, Komitmen dalam menghadapi Perubahan, Komitmen
dalam pengembangan potensi siswa, mengedepankan kepentingan madrasah
diatas kepentingan pribadi. (4) Komunikasi kepemimpinan profetik kepala
madrasah dalam menanamkan akhlakul karimah berperinsip pada amar ma’ruf
nahi munkar dengan menggunakan metode dialogis, empatik, partisipatif dan
keteladanan, membangun komunikasi dengan orang tua/wali siswa serta
mengedapankan musyawarah mufakat. Temuan baru dalam penelitian ini adalah
“Kepemimpinan profetik kepala madrasah dalam menanamkan Akhlakul
Karimah dapat di capai dengan pendekatan dialogis, empatik, partisipatif,
dan keteladanan”
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The research in this dissertation is based on the prophetic leadership of madrasah
principals, which is a very interesting leadership phenomenon. Various cases of
bullying, brawls, sexual violence and promiscuity are serious threats to students
that parents are worried about. The existence of junior high schools is considered
appropriate for instilling noble characters in the current era. Many parents have
high hopes for junior high schools so that their sons and daughters will gain useful
knowledge, and have noble characters for their sons and daughters, both in terms
of characters towards fellow human beings, characters towards the universe, and
characters towards Allah SWT.

The questions in this study are 1) What is the vision of prophetic
leadership in instilling noble characters in MTsN 1 and MTsN 5 Tulungagung? 2)
How is the integrity of prophetic leadership in instilling noble characters in MTsN
1 and MTsN 5 Tulungagung? 3) How is the commitment of prophetic leadership
in instilling noble characters in MTsN 1 and MTsN 5 Tulungagung? 4) How is the
prophetic communication of the madrasah principal in instilling noble characters
in MTsN 1 and MTsN 5 Tulungagung?

The approach in this study uses a descriptive qualitative research type with
a multi-site study design. Data collection techniques in this study use in-depth
interview techniques, participant observation and documentation. Data analysis
uses single case data analysis and cross-case data analysis. Data validity
techniques use credibility, transferability, dependability and confirmability.

The results of the study indicate that (1) The vision of the prophetic
leadership of the madrasah principal in instilling good characters is; Realizing
students who have the character of Pancasila and rahmatal lil'alamin student
profiles based on exemplary behavior which is implemented in several activities,
namely habituation activities, value-based learning, memorizing and reading and
writing the Qur'an, Friday donations, exemplary behavior and building
cooperation with parents/guardians of students. (2) The integrity of the prophetic
leadership of the madrasah principal in instilling noble characters is manifested by
being a role model, using an empathetic approach, being honest and open in
conveying information and policies, being responsible for all obligations that have
been given and always monitoring the noble characters of students. (3) The
commitment of the prophetic leadership of the madrasah principal in instilling
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noble characters is manifested based on correct principles and in accordance with
the guidance of the Qur'an and Sunnah. The prophetic commitment of the
madrasah principal includes: Commitment to being an example, Commitment to
making decisions, Commitment to facing Change, Commitment to developing
student potential, prioritizing the interests of the madrasah above personal
interests. (4) The communication of the prophetic leadership of the madrasah
principal in instilling noble characters is based on the principle of amar ma'ruf
nahi munkar using dialogical, empathetic, participatory and exemplary methods,
building communication with parents/guardians of students and prioritizing
deliberation and consensus. The new findings in this study are "Prophetic
leadership of the madrasah principal in instilling Akhlakul Karimah (a nobel
characters) can be achieved through a dialogic, empathetic, participatory,
and exemplary approach™
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