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Manajemen pesantren berbasis profetik memiliki peran
signifikan dalam membentuk karakter santri yang berakhlak mulia
(al-akhlak al-karimah). Pondok pesantren yang menerapkan
pendekatan ini mampu menciptakan santri yang produktif dalam
mengerjakan amal saleh, meninggalkan karakter tercela dan
aktivitas yang tidak bermanfaat, serta memiliki kesadaran bahwa
hidup adalah bentuk pengabdian kepada Allah SWT. Karakter
semacam ini diharapkan dapat berkontribusi pada perbaikan
kehidupan sosial keagamaan di masyarakat. Selain itu, manajemen
berbasis profetik menjadi bagian integral dari aktivitas harian santri
yang menuntut adanya kecermatan, konsistensi, serta pemahaman
mendalam dalam penerapannya.

Fokus penelitian adalah manajemen pesantren berbasis
profetik dalam membentuk karakter santri. Pertanyaan penelitian
yang diajukan adalah: (1) Mengapa manajemen pesantren berbasis
profetik dalam membentuk karakter santri diterapkan di Pondok
Pesantren Bumi Damai Al-Muhibbin Tambakberas dan Pondok
Pesantren Putri Al-Mardliyah Tambakberas Jombang? (2)
Bagaimana perencanaan berbasis profetik dalam membentuk
karakter santri di Pondok Pesantren Bumi Damai Al-Muhibbin
Tambakberas dan Pondok Pesantren Putri Al-Mardliyah
Tambakberas Jombang? (3) Bagaimana pelaksanaan berbasis
profetik dalam membentuk karakter santri di Pondok Pesantren
Bumi Damai Al-Muhibbin Tambakberas dan Pondok Pesantren Putri
Al-Mardliyah Tambakberas Jombang? (4) Bagaimana pengendalian
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berbasis profetik dalam membentuk karakter santri di Pondok
Pesantren Bumi Damai Al-Muhibbin Tambakberas dan Pondok
Pesantren Putri Al-Mardliyah Tambakberas Jombang? (5)
Bagaimana perbaikan berbasis profetik dalam membentuk karakter
santri di Pondok Pesantren Bumi Damai Al-Muhibbin Tambakberas
dan Pondok Pesantren Putri Al-Mardliyah Tambakberas Jombang?

Penelitian ini menggunakan metode kualitatif dengan
pendekatan fenomenologi naturalistis, model studi multisitus, dan
paradigma interpretif. Teknik pengumpulan data menggunakan
observasi partisipan, wawancara mendalam dan studi dokumentasi.
Data yang dikumpulkan dianalisis melalui situs tunggal kemudian
lintas situs dengan menerapkan prosedur kondensasi data,
penyajian data, dan penarikan kesimpulan. Uji keabsahan data
menggunakan uji kredibilitas, uji transferability, uji dependability,
dan uji konfirmabilitas.

Hasil penelitian menunjukkan: (1) Manajemen pesantren
berbasis profetik diterapkan karena kebutuhan mengintegrasikan
teknologi dengan nilai spiritual, merespons radikalisme, dan
melakukan modernisasi manajemen. Manajemen pesantren
berbasis profetik diimplementasikan melalui serangkaian langkah
yang dimulai dengan niat (Intention) yang menjadi kunci dalam
setiap tindakan manajemen; (2) Perencanaan berbasis profetik
(kejujuran, keteladanan, dan tanggung jawab) diterapkan melalui
pengkajian visi dan misi yang bertujuan membentuk santri yang
bertakwa dan berakhlak mulia; (3) Pelaksanaan berbasis profetik
(tanggung jawab, kedisiplinan, dan kasih sayang) dilakukan secara
kolaboratif (Collaborative) melalui langkah-langkah sistematis,
yaitu identifikasi kebutuhan, pengembangan kurikulum, pelatihan
rutin, dan pengelolaan layanan dukungan secara transparan; (4)
Pengendalian berbasis profetik (integritas, keteguhan, kedisiplinan)
yang dilandasi umpan balik (Feedback-Based) dilakukan melalui
evaluasi rutin secara ketat terhadap pendidikan agama, sosial, dan
layanan dukungan; (5) Perbaikan berbasis profetik (integritas,
kesabaran, keadilan) dilakukan secara iteratif (Iterative of
Improvement) melalui evaluasi berkala, penyesuaian kurikulum,
standarisasi, serta peningkatan kualitas program ekstrakurikuler.
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Hasil penelitian menunjukkan bahwa teori Technological
Pedagogical Content Knowledge (TPACK), adaptasi organisasi
Burke-Litwin, perencanaan strategis Bryson, pendidikan karakter
Lickona, pendidikan holistik Miller, serta continuous improvement
Deming, dapat disesuaikan dan diperluas dengan melakukan
integrasi nilai-nilai profetik.
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The management of prophetic-based pesantren significantly
shapes students' character with noble character (al-akhlak al-
karimah). Islamic boarding schools that apply this approach can
create students who are productive in doing pious deeds, abandon
despicable characters and activities that are not useful, and be aware
that life is a form of devotion to Allah SWT. This kind of character is
expected to contribute to the improvement of socio-religious life in
society. In addition, prophetic-based management is an integral part
of the daily activities of students, which requires precision,
consistency, and deep understanding in its implementation.

The focus of the research is prophetic-based pesantren
management in shaping the character of students. The research
questions asked are: (1) Why is the prophetic-based pesantren
management in shaping the character of students applied in the
Bumi Damai Al-Muhibbin Tambakberas Islamic Boarding School and
the Putri Al-Mardliyah Tambakberas Islamic Boarding School,
Jombang? (2) How is prophetic-based planning in shaping the
character of students at the Bumi Damai Al-Muhibbin Tambakberas
Islamic Boarding School and the Putri Al-Mardliyah Tambakberas
Islamic Boarding School, Jombang? (3) How is the prophetic-based
implementation in shaping the character of students at the Bumi
Damai Al-Muhibbin Tambakberas Islamic Boarding School and the
Putri Al-Mardliyah Tambakberas Islamic Boarding School, Jombang?
(4) How is prophetic-based control in shaping the character of
students at the Bumi Damai Al-Muhibbin Tambakberas Islamic
Boarding School and the Putri Al-Mardliyah Tambakberas Islamic
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Boarding School, Jombang? (5) How is the prophetic-based
improvement in shaping the character of the students at the Bumi
Damai Al-Muhibbin Tambakberas Islamic Boarding School and the
Putri Al-Mardliyah Tambakberas Islamic Boarding School, Jombang?

This study uses a qualitative method with a naturalistic
phenomenological approach, a multisite study model, and an
interpretive paradigm. Data collection techniques used participant
observation, in-depth interviews, and documentation studies. The
collected data is analyzed through a single site and then across sites
by applying data condensation, data presentation, and conclusion
drawing procedures. The data validity test uses a credibility test, a
transferability test, a dependency test, and a confirmability test.

The results of the study showed: (1) Prophetic-based pesantren
management is implemented because of the need to integrate
technology with spiritual values, respond to radicalism, and
modernize management. Prophetic-based pesantren management is
implemented through a series of steps that start with intention
which is the key in every management action; (2) Prophetic-based
planning (honesty, exemplary, and responsibility) is applied
through the study of vision and mission aimed at forming students
who are pious and have noble character; (3) Prophetic-based
implementation (responsibility, discipline, and compassion) is
carried out collaboratively through systematic steps, namely
identification of needs, curriculum development, routine training,
and transparent management of support services; (4) Prophetic-
based control (integrity, constancy, discipline) based on feedback is
carried out through rigorous routine evaluation of religious, social,
and support education; (5) Prophetic-based improvement
(integrity, patience, justice) is carried out iteratively through
periodic evaluation, curriculum adjustment, standardization, and
improvement of the quality of extracurricular programs.

The results of the study show that the theory of Technological
Pedagogical Content Knowledge (TPACK), Burke-Lidin
organizational adaptation, Bryson's strategic planning, Lickona's
character education, Miller's holistic education, and Deming's
continuous improvement can be adjusted and expanded by
integrating prophetic values.
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