ABSTRAK

Skripsi dengan judul “Implementasi Supervisi Akademik Kepala Madrasah dalam
Membangun Budaya Akademik Guru di MTsN 6 Blitar” ini ditulis oleh Aulia Nurul
IImi, NIM. 126207212058, Program Studi Manajemen Pendidikan Islam, Fakultas
Tarbiyah dan Ilmu Keguruan, Universitas Islam Negeri Sayyid Ali Rahmatullah
Tulungagung, yang dibimbing oleh Bu Evy Ramadina, S.Pd.I., M.Pd.

Kata Kunci: Supervisi Akademik Kepala Madrasah, Budaya Akademik Guru.

Penelitian ini dilatarbelakangi oleh pentingnya peran kepala madrasah
sebagai supervisor akademik dalam membangun budaya akademik guru. Budaya
akademik guru tidak hanya terbentuk dari aktivitas pembelajaran, tetapi juga
dipengaruhi oleh sistem pembinaan profesional yang dilakukan secara sistematis,
reflektif, dan berkelanjutan. Supervisi akademik menjadi salah satu instrumen
strategis dalam membina dan mengembangkan kualitas guru secara menyeluruh.
MTsN 6 Blitar merupakan salah satu madrasah yang telah melaksanakan supervisi
akademik secara terstruktur dalam rangka membangun budaya akademik yang kuat.

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis
implementasi supervisi akademik kepala madrasah dalam membangun budaya
akademik guru di MTsN 6 Blitar dengan fokus penelitian: 1) Bagaimana
perencanaan program supervisi akademik dalam membangun budaya akademik
guru di MTsN 6 Blitar?; 2) Bagaimana teknik supervisi akademik dalam
membangun budaya akademik guru di MTsN 6 Blitar?; dan 3) Bagaimana evaluasi
hasil supervisi akademik dalam membangun budaya akademik guru di MTsN 6
Blitar?

Penelitian ini menggunakan pendekatan kualitatif deskriptif. Teknik
pengumpulan data dilakukan melalui observasi, wawancara mendalam, dan
dokumentasi yang diperoleh dari kepala madrasah, waka kurikulum, dan guru di
MTsN 6 Blitar. Teknik analisis data menggunakan tahapan kondensasi data,
penyajian data, dan penarikan kesimpulan.

Hasil penelitian yang diperoleh adalah sebagai berikut: 1) Perencanaan
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supervisi akademik dilakukan melalui rapat koordinasi awal tahun ajaran bersama
kepala madrasah, tim supervisi, dan guru, serta penyusunan jadwal supervisi
berdasarkan kesediaan guru. Kegiatan ini menunjukkan adanya pendekatan
kolaboratif dan partisipatif yang mengarah pada budaya akademik yang inklusif. 2)
Teknik supervisi akademik dilakukan melalui pendekatan individual dan
kelompok. Supervisi individual meliputi kunjungan kelas, observasi luar kelas,
percakapan pribadi, intervisitation, dan self-assessment digital. Supervisi kelompok
meliputi rapat guru, diskusi terbuka, studi kelompok, dan MGMP internal. Teknik
ini membentuk komunitas belajar yang dinamis dan memperkuat refleksi kolektif
antar guru. 3) Evaluasi hasil supervisi akademik dilakukan secara terbuka dan
sistematis melalui rapat evaluasi dan forum diskusi pasca-supervisi. Dampaknya
antara lain peningkatan partisipasi aktif guru dalam forum ilmiah, perbaikan
administrasi pembelajaran, dan semangat mengikuti pengembangan profesional.
Tindak lanjut dilakukan melalui pelatihan berbasis evaluasi, pendampingan, serta

refleksi individu dan kolektif guna memastikan keberlanjutan mutu pembelajaran.
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ABSTRACT

This thesis with the title “Implementation of Academic Supervision of Madrasah
Heads in Building Teacher Academic Culture at MTsN 6 Blitar” was written by
Aulia Nurul lImi, NIM. 126207212058, Islamic Education Management Study
Program, Faculty of Tarbiyah and Teacher Training Sciences, Sayyid Ali
Rahmatullah Tulungagung State Islamic University, which was guided by Mrs. Evy
Ramadina, S.Pd.l., M.Pd.

Keywords: Academic Supervision of Madrasah Principals, Teachers' Academic

Culture.

This research is motivated by the importance of the role of madrasah head
as an academic supervisor in building teachers' academic culture. Teachers'
academic culture is not only formed from learning activities, but also influenced by
a professional coaching system that is carried out systematically, reflectively and
continuously. Academic supervision is one of the strategic instruments in fostering
and developing the quality of teachers as a whole. MTsN 6 Blitar is one of the
madrasahs that has implemented academic supervision in a structured manner in
order to build a strong academic culture.

This study aims to describe and analyze the implementation of academic
supervision of madrasah principals in building the academic culture of teachers at
MTsN 6 Blitar with the research focus: 1) How is the planning of academic
supervision program in building teachers' academic culture at MTsN 6 Blitar?; 2)
How is the academic supervision technique in building the academic culture of
teachers at MTsN 6 Blitar?; and 3) How is the evaluation of the results of academic
supervision in building the academic culture of teachers at MTsN 6 Blitar?

This research uses a descriptive qualitative approach. Data collection
techniques were carried out through observation, in-depth interviews, and
documentation obtained from the head of the madrasah, the head of curriculum, and
teachers at MTsN 6 Blitar. The data analysis technique uses the stages of data

condensation, data presentation, and conclusion drawing.
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The research results obtained are as follows: 1) Academic supervision
planning is carried out through coordination meetings at the beginning of the school
year with the madrasah head, supervision team, and teachers, as well as the
preparation of supervision schedules based on teacher availability. This activity
shows a collaborative and participatory approach that leads to an inclusive
academic culture. 2) Academic supervision techniques are conducted through
individual and group approaches. Individual supervision includes classroom visits,
out-of-class observations, personal conversations, intervisitation, and digital self-
assessment. Group supervision includes teacher meetings, open discussions, group
studies and internal MGMP. These techniques form dynamic learning communities
and strengthen collective reflection among teachers. 3) Evaluation of academic
supervision results is conducted openly and systematically through evaluation
meetings and post-supervision discussion forums. The impact includes an increase
in teachers' active participation in scientific forums, improvements in learning

administration, and enthusiasm for professional development.
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