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Penelitian ini dilatarbelakangi oleh pentingnya fenomena peran kepala
sekolah sebagai agen pembaharu dalam Mengembangkan potensi guru guna
menciptakan mutu pembelajaran yang unggul dan berdaya saing. Guru merupakan
komponen utama dalam proses pendidikan, sehingga pengembangan potensi
mereka menjadi tanggung jawab penting dalam manajemen kepemimpinan
madrasah.

Fokus penelitian ini adalah untuk mendeskripsikan: (1) Prinsip-prinsip
kepemimpinan kepala sekolah dalam Mengembangkan potensi guru di MTsN 6
Blitar; (2) Proses pelaksanaan kepemimpinan kepala sekolah dalam
mengembangkan potensi guru; dan (3) Gaya kepemimpinan kepala sekolah sebagai
agen pembaharu dalam pengembangan kualitas guru.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi kasus.
Teknik pengumpulan data dilakukan melalui wawancara mendalam, observasi
partisipatif, dan dokumentasi. Analisis data dilakukan secara deskriptif dengan
reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa Kepala Sekolah di MTsN 6 Blitar
menerapkan prinsip kepemimpinan demokratis, humanistik, kolaboratif,
partisipatif, dan visioner. Dalam implementasinya, Kepala Sekolah melakukan
pengembangan potensi guru melalui pelatihan, kegiatan Kelompok Kerja Guru
(KKG), supervisi akademik, serta penanaman nilai keteladanan. Gaya
kepemimpinan Kepala Sekolah bersifat transformatif, ditandai dengan kemampuan
membangun visi, memberi inspirasi, serta menciptakan budaya kerja yang positif.
Kepemimpinan yang ditunjukkan bersifat fleksibel dan adaptif, yang berdampak
langsung terhadap peningkatan motivasi, kompetensi, dan profesionalisme guru.
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This study is motivated by the crucial role of school principals as agents of
change in enhancing teacher potential to create a high-quality and competitive
learning environment. Teachers are the main component in the educational process;
therefore, developing their potential is a vital responsibility in the leadership
management of a madrasa.

The focus of this research is to describe: (1) the leadership principles applied
by the school principal in enhancing teacher potential at MTsN 6 Blitar; (2) the
implementation process of leadership in improving teacher potential; and (3) the
leadership style of the school principal as a change agent in improving teacher
quality.

This study employs a qualitative approach with a case study design. Data
collection techniques include in-depth interviews, participatory observation, and
documentation. The data were analyzed descriptively through data reduction, data
presentation, and conclusion drawing.

The findings indicate that the school principal at MTsN 6 Blitar applies
democratic, humanistic, collaborative, participative, and visionary leadership
principles. In its implementation, the principal enhances teacher potential through
training programs, Teacher Working Groups (KKG), academic supervision, and
role modeling. The principal’s leadership style is transformational, characterized by
the ability to build vision, provide inspiration, and foster a positive work culture.
This flexible and adaptive leadership approach directly impacts the improvement
of teachers' motivation, competence, and professionalism.
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