ABSTRAK

Dengan judul skripsi “Manajemen Program Vokasi dalam Meningkatkan
Kualitas Lulusan Peserta Didik di MAN 1 Kota Kediri” Penelitian ini ditulis oleh
Ane Elvadia Amanda Devi, NIM 126207212056, Program Studi Manajemen
Pendidikan Islam, Fakultas Tarbiyah dan IImu Keguruan, Universitas Islam Negeri
Sayyid Ali Rahmatullah Tulungagung, Pembimbing Dr. Hj. Indah Komsiyah,
S.Ag., M.Pd.
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Penelitian ini dilatarbelakangi oleh pentingnya pengembangan program
vokasi di madrasah sebagai upaya membekali peserta didik dengan keterampilan
kerja yang relevan. Hal ini penting mengingat masih banyaknya lulusan Madrasah
Aliyah yang merasa kebingungan dalam menentukan program studi di perguruan
tinggi dan masih ada beberapa yang tidak melanjutkan ke perguruan tinggi dan
harus bersaing langsung di dunia kerja. MAN 1 Kota Kediri merupakan salah satu
madrasah yang telah mengembangkan program vokasi guna meningkatkan kualitas
lulusan melalui pendekatan manajerial yang sistematis.

Fokus penelitian ini adalah (1) perencanaan program vokasi di MAN 1 Kota
Kediri dalam meningkatkan kualitas lulusan peserta didik; (2) pengorganisasian
program vokasi dalam meningkatkan kualitas lulusan peserta didik; (3) pelaksanaan
program vokasi dalam meningkatkan kualitas lulusan peserta didik; dan (4)
pengawasan program vokasi dalam upaya meningkatkan kualitas lulusan. Tujuan
penelitian ini untuk mendeskripsikan dan menganalisis keempat fungsi manajemen
tersebut dalam konteks implementasi program vokasi di madrasah aliyah.

Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan metode
studi kasus. Teknik pengumpulan data dilakukan melalui wawancara, observasi,
dan dokumentasi. Teknik analisis data menggunakan reduksi data, penyajian data,
dan penarikan kesimpulan. Uji keabsahan data dilakukan melalui teknik triangulasi
sumber dan teknik.

Hasil penelitian menunjukkan bahwa (1) perencanaan program vokasi di
MAN 1 Kota Kediri melibatkan penyusunan kurikulum keterampilan yang sesuai
kebutuhan industri, pemetaan potensi siswa, dan penetapan tujuan program; (2)
pengorganisasian dilakukan dengan pembagian tugas yang jelas, struktur organisasi
yang mendukung, serta pelibatan berbagai pihak internal dan eksternal; (3)
pelaksanaan program vokasi dilakukan melalui pembelajaran praktik, magang
industri, dan kompetisi vokasional untuk menumbuhkan soft skill dan hard skill
siswa; (4) pengawasan dilakukan secara internal oleh tim madrasah serta eksternal
dari pihak kementrian agama. Program vokasi di MAN 1 Kota Kediri terbukti
mampu meningkatkan kesiapan lulusan menghadapi dunia kerja dan melanjutkan
ke jenjang pendidikan tinggi.
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ABTRACT

The thesis entitled “Vocational Program Management in Improving the
Quality of Graduates at MAN 1 Kota Kediri” was written by Ane Elvadia Amanda
Devi, NIM. 126207212056. Department of Islamic Education Management,
Faculty of Tarbiyah and Teacher Training, State Islamic University Sayyid Ali
Rahmatullah. Supervisor: Dr. Hj. Indah Komsiyah, S.Ag., M.Pd.l. NIP.
197605182007012021.
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This research is motivated by the importance of developing vocational
programs in madrasahs as an effort to equip students with relevant work skills. This
Is important considering that there are still many Madrasah Aliyah graduates who
feel confused in determining study programs in college and there are still some who
do not continue to college and must compete directly in the world of work. MAN 1
Kediri City is one of the madrasahs that has developed a vocational program to
improve the quality of graduates through a systematic managerial approach.

The focus of this research is (1) planning of vocational programs in MAN 1
Kediri City in improving the quality of student graduates; (2) organizing vocational
programs in improving the quality of student graduates; (3) implementation of
vocational programs in improving the quality of student graduates; and (4)
supervision of vocational programs in an effort to improve the quality of graduates.
The purpose of this research is to describe and analyze the four management
functions in the context of implementing vocational programs in Islamic high
schools.

This research uses a descriptive qualitative approach with a case study
method. Data collection techniques include interviews, observation, and
documentation. Data analysis techniques include data reduction, data presentation,
and conclusion drawing. Data validity was tested using source and technique
triangulation.

The results of the study indicate that (1) the planning of the vocational
program at MAN 1 Kediri City involves the preparation of a skills curriculum that
suits industry needs, mapping student potential, and setting program objectives; (2)
organization is carried out with a clear division of tasks, a supportive organizational
structure, and the involvement of various internal and external parties; (3) the
implementation of the vocational program is carried out through practical learning,
industrial internships, and vocational competitions to develop students' soft skills
and hard skills; (4) supervision is carried out internally by the madrasah team and
externally by the Ministry of Religion. The vocational program at MAN 1 Kediri
City has been proven to be able to increase the readiness of graduates to face the
world of work and continue to higher education.
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