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Penelitian ini dilatarbelakangi oleh keterbatasan jaringan internet di Desa
Ngrejo, Kabupaten Tulungagung, yang menghambat pelaksanaan program
digitalisasi desa. Penelitian ini mengkaji kendala tersebut berdasarkan Peraturan
Menteri Desa Nomor 21 Tahun 2020 dengan sudut pandang Dinas Komunikasi dan
Informatika (Diskominfo) serta Dinas Pemberdayaan Masyarakat dan Desa
(DPMD) Kabupaten Tulungagung. Rumusan masalah penelitian ini 1) Bagaimana
bentuk kesiapan pemerintah Desa Ngrejo dalam melaksanakan progran digitalisasi
desa? 2) Apa saja faktor-faktor penghambat dan pendukung kesiapan pemerintah
Desa Ngrejo dalam melaksanakan program digitalisasi desa? 3) Apa peran dan
Kewenangan Dinas Komunikasi dan Informatika (DISKOMINFO) dan Dinas
Pemberdayaan Masyarakat Dan Desa (DPMD) dalam Digitalisasi Desa di
Kabupaten Tulungagung?

Penelitian ini menggunakan jenis penelitian lapangan (field research)
dengan pendekatan kualitatif yang dilaksanakan di Desa Ngrejo Kecamatan
Tanggunggunung Kabupaten Tulungagung, Desa Nglutung Kecamatan Sendang
Kabupaten Tulungagung, dan Desa Karanggandu Kecamatan Watulimo Kabupaten
Trenggalek. Peneliti hadir secara langsung di lokasi penelitian. Sumber data terdiri
atas data primer dan data sekunder. Teknik pengumpulan data meliputi observasi,
wawancara, dan dokumentasi. Analisis data dilakukan melalui reduksi data,
penyajian data, dan penarikan kesimpulan dengan uji keabsahan data melalui
observasi berkelanjutan, perluasan informan, dan triangulasi.

Hasil penelitian ini menunjukkan bahwa: 1) Pemerintah Desa Ngrejo telah
memiliki kesiapan dalam melaksanakan digitalisasi desa melalui pemanfaatan
aplikasi administrasi desa, penyediaan infrastruktur pendukung, serta perencanaan
yang mengacu pada Peraturan Menteri Desa Nomor 21 Tahun 2020; 2) digitalisasi
desa masih menghadapi hambatan berupa keterbatasan jaringan internet, literasi
digital, dan anggaran, namun didukung oleh komitmen pemerintah desa, kerja sama
lintas instansi, serta upaya peningkatan kapasitas sumber daya manusia; dan 3)
peran Diskominfo dan DPMD bersifat fasilitatif dan pembinaan, sehingga
implementasi digitalisasi desa di Kabupaten Tulungagung masih terbatas pada
aspek administratif dan belum terintegrasi secara menyeluruh.
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This research is motivated by the limited internet network infrastructure in
Ngrejo Village, Tulungagung Regency, which hinders the implementation of the
village digitalization program. This study examines these constraints based on the
Regulation of the Minister of Villages Number 21 of 2020 from the perspectives of
the Office of Communication and Informatics (Diskominfo) and the Office of
Community and Village Empowerment (DPMD) of Tulungagung Regency. The
research problems are: 1) how is the readiness of the Ngrejo Village Government
in implementing the village digitalization program; 2) what are the inhibiting and
supporting factors affecting the readiness of the Ngrejo Village Government in
implementing the village digitalization program; and 3) what are the roles and
authorities of the Office of Communication and Informatics (Diskominfo) and the
Office of Community and Village Empowerment (DPMD) in village digitalization
in Tulungagung Regency.

This research uses a field research method with a qualitative approach
conducted in Ngrejo Village, Tanggunggunung District, Tulungagung Regency;
Nglutung Village, Sendang District, Tulungagung Regency; and Karanggandu
Village, Watulimo District, Trenggalek Regency. The researcher was directly
involved in the data collection process. The data sources consist of primary and
secondary data. Data collection techniques include observation, interviews, and
documentation. Data analysis was carried out through data reduction, data
presentation, and conclusion drawing, with data validity ensured through prolonged
observation, expansion of informants, and triangulation.

The results of this study indicate that: 1) the Ngrejo Village Government
has demonstrated readiness in implementing village digitalization through the use
of village administrative applications, provision of supporting infrastructure, and
development planning in accordance with the Regulation of the Minister of Villages
Number 21 of 2020; 2) village digitalization still faces obstacles such as limited
internet network coverage, low digital literacy, and budget constraints, but is
supported by the commitment of the village government, inter-agency cooperation,
and efforts to improve human resource capacity; and 3) the roles of Diskominfo and
DPMD are primarily facilitative and supervisory, resulting in the implementation
of village digitalization in Tulungagung Regency remaining largely administrative
in nature and not yet fully integrated.
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