ABSTRAK

Skripsi dengan judul “Perencanaan Progam Pelatihan UPT BLK Tulungagung Dalam
Meningkatkan Kompetensi Berbasis Sertifikat BNSP”. Ditulis oleh Khoirun Nikmah, NIM.
1860207221019,Progam Studi Manajemen Pendidikan Islam, Fakultas Tarbiyah dan limu
Keguruan, Universitas Islam Negeri Sayyid Ali Rahmatullah Tulungagung, dibimbing oleh
Prof. Dr. Hj. Chusnul Chotimah, M.Ag.
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Penilitian ini dilatarbelakangi oleh kebutuhan peningkatan kualitas sumber daya
manusia di era Revolusi Industri dalam menghadapi tuntutan dunia kerja yang semakin
kompetitif. Permasalahan yang dihadapi adalah masih adanya ketidaksesuaian antara
kompetensi tenaga kerja dengan kebutuhan industry. Kondisi tersebut mendorong pentingnya
UPT BLK Tulungagung, melalui pelatihan berbasis kompetensi bersertifikat BNSP. Capaian
hasil peserta berkompeten menunjukkan baik, tingkat penyerapan tenaga kerja lulusan belum
optimal sehingga diperlukan perencanaan progam pelatihan yang terarah.

Fokus penelitian ini adalah (1) Bagaimana menganalisis kebutuhan progam pelatihan
UPT BLK Tulungagung dalam meningkatkan kompetensi peserta pelatihan berbasis sertifikat
BNSP? (2) Bagaimana penetapan tujuan progam pelatihan UPT BLK Tulungagung dalam
meningkatkan kompetensi peserta pelatihan berbasis sertifikat BNSP? (3) Bagaimana
perancangan progam pelatihan UPT BLK Tulungagung dalam meningkatkan kompetensi
peserta pelatihan berbasis sertifikat BNSP? (4) Bagaimana implementasi desain progam
pelatihan UPT BLK Tulungagung dalam meningkatkan kompetensi peserta pelatihan berbasis
sertifikat BNSP? (5)Bagimana evaluasi perancangan progam pelatihan UPT BLK
Tulungagung dalam meningkatkan kompetensi peserta pelatihan berbasis sertifikat BNSP?

Metode penelitian yang digunakan yang kualitatif dengan fenomenologis naturalistik.
Dengan menggunakan wawancara mendalam, observasi non partisipatin, dan dokumentasi
sebagai metode pengumpulan data. Penelitian juga melakukan pengecekan keabsahan data
dengan kredibilitas mencakup ketekuna penelitian, perpanjangan pengamatan, dan Triangulasi.

(1) analisis kebutuhan program pelatihan dilakukan secara sistematis melalui training
need analysis dengan mengintegrasikan kebijakan nasional, kebutuhan lokal, standar SKKNI,
serta mempertimbangkan keterbatasan anggaran dan peluang kerja; (2) penetapan tujuan
program dirancang sesuai kebutuhan dunia kerja dan kondisi pasar kerja lokal dengan target
peningkatan keterampilan masyarakat yang diukur melalui evaluasi praktik, pelacakan alumni,
dan tingkat serapan kerja; (3) perancangan program dilakukan secara sistematis berbasis
SKKNI yang terintegrasi dengan sertifikasi BNSP melalui pembelajaran dominan praktik,
instruktur tersertifikasi, dan seleksi peserta yang mendukung link and match dengan dunia
kerja; (4) implementasi program berjalan efektif dalam meningkatkan kompetensi dan kesiapan
kerja peserta melalui dukungan teknologi, instruktur kompeten, serta kolaborasi lintas sektor;
dan (5) program pelatihan berdampak positif terhadap peningkatan kompetensi peserta dengan
tingkat kelulusan sertifikasi yang tinggi, meskipun penyerapan lulusan di dunia kerja masih
belum optimal akibat evaluasi yang belum berkelanjutan serta faktor eksternal.
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This research is motivated by the need to improve the quality of human resources in
the Industrial Revolution era in the face of the increasingly competitive demands of the world
of work. The problem faced is that there is still a mismatch between the competence of the
workforce and the needs of the industry. This condition encourages the importance of UPT
BLK Tulungagung, through BNSP-certified competency-based training. The results of
competent participants show that the level of absorption of graduate labor is not optimal so that
targeted training program planning is needed.

This research is motivated by the need to improve the quality of human resources in
the Industrial Revolution era in the face of the increasingly competitive demands of the world
of work. The problem faced is that there is still a mismatch between the competence of the
workforce and the needs of the industry. This condition encourages the importance of UPT
BLK Tulungagung, through BNSP-certified competency-based training. The results of
competent participants show that the level of absorption of graduate labor is not optimal so that
targeted training program planning is needed.

The research methods used are qualitative with naturalistic phenomenology. By using
in-depth interviews, non-participant observations, and documentation as data collection
methods. The research also checks the validity of data with credibility including research rigor,
observation extension, and triangulation.

(1) the analysis of training program needs is carried out systematically through training
need analysis by integrating national policies, local needs, SKKNI standards, and considering
budget limitations and job opportunities; (2) the determination of program objectives is
designed according to the needs of the world of work and local labor market conditions with
the target of improving community skills measured through practice evaluation, alumni
tracking, and job absorption rates; (3) program design is carried out systematically based on
SKKNI which is integrated with BNSP certification through practice-dominant learning,
certified instructors, and participant selection that supports link and match with the world of
work; (4) the implementation of the program is effective in improving the competence and
work readiness of participants through technological support, competent instructors, and cross-
sector collaboration; and (5) the training program has a positive impact on improving the
competence of participants with a high certification pass rate, even though the absorption of
graduates in the world of work is still not optimal due to unsustainable evaluations and external
factors.
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