ABSTRAK

Skripsi dengan judul “Manajemen Sarana dan Prasarana dalam Meningkatkan
Kualitas Pembelajaran di MAN 3 Tulungagung ini ditulis oleh Wahyu Sekar Aidelwes,
NIM 1860207221036, Program Studi Manajemen Pendidikan Islam, Fakultas Tarbiyah dan
Ilmu Keguruan, Universitas Islam Negeri Sayyid Ali Rahmatullah, Pembimbing Dr.
Mohammad Ja’far As-shodiq. S.Kom., M.Pd.I., NIP. 1990071420232111024

Kata kunci : Manajemen Sarana dan Prasarana, Kualitas Pembelajaran

Manajemen sarana dan prasarana yang memadai sangat penting untuk kelancaran
pelaksanaan kegiatan belajar mengajar. Untuk meningkatkan kualitas lembaga pendidikan,
sangatlah penting untuk memahami cara mengelola sarana dan prasarana dengan baik.
Sarana dan prasarana yang berkualitas dapat menciptakan suasana belajar yang nyaman
dan aman, yang pada akhirnya akan memberikan dampak positif terhadap semangat belajar
dan prestasi akademik siswa.

Fokus penelitian pada penelitian ini yaitu : (1) perencanaan sarana dan prasarana
dalam meningkatkan kualitas pembelajaran di MAN 3 Tulungagung, (2) pemeliharaan
sarana dan prasarana dalam meningkatkan kualitas pembelajaran di MAN 3 Tulungagung,
(3) pengawasan sarana dan prasarana dalam meningkatkan kualitas pembelajaran di MAN
3 Tulungagung. Penelitian ini bertujuan untuk mendiskripsikan dan menganalisis
manajemen sarana dan prasarana di Madrasah Aliyah Negeri 3 Tulungagung untuk
meningkatkan kualitas belajar.

Jenis penelitian yang digunakan yaitu penelitian kualitatif. Dengan cara
pengumpulan data melalui wawancara, observasi, serta dokumentasi. Adapun sumber
wawancara peneliti yaitu kepala sekolah, waka sarpras, guru, dan siswa MAN 3
Tulungagung. Keabsahan data dilakukan dengan cara keikutsertaan, perpanjang
pengamatan, ketekunan pengamatan, dan triangulasi. Teknik analisis data diantara lain
pengumpulan data (data callection), kondensasi,penyajian data (data dispalay), penarikan
dan verifikasi kesimpulan (conclusing drawing)

Hasil penelitian menunjukkan bahwa manajemen sarana dan prasarana di
Madrasah Aliyah Negeri (MAN) 3 Tulungagung dilakukan melalui tata kelola yang
sistematis dan partisipatif untuk mendukung peningkatan kualitas pembelajaran. (1)
Perencanaan dilakukan secara bersama-sama melalui rapat kerja tahunan dan penyusunan
RAPBS (Rencana Anggaran Pendapatan dan Belanja Sekolah) yang bersumber dari dana
DIPA (Rencana Anggaran Pendapatan dan Belanja Negara) serta tabungan sekolah, dengan
fokus pada pemenuhan kebutuhan kurikulum di era digital. (2) Pada tahap pemeliharaan,
prinsip tanggung jawab bersama seluruh siswa diterapkan dalam jadwal piket siswa untuk
menumbuhkan kesadaran serta mempunyai tanggung jawab akan pemeliharaan terhadap
sarana dan prasrana yg ada di madrasah. (3) Sistem pengawasan dilaksanakan melalui rapat
koordinasi mingguan dan pengecekan lapangan rutin dibantu staf sarpras, namun sistem
pelaporan kerusakan saat ini masih bergantung pada komunikasi lisan yang bersifat pasif.
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ABSTRACT

The thesis with the title "Facilities and Infrastructure Management in Improving
the Quality of Learning at MAN 3 Tulungagung was written by Wahyu Sekar Aidelwes,
NIM 1860207221036, Islamic Education Management Study Program, Faculty of Tarbiyah
and Teacher Training, Sayyid Ali Rahmatullah State Islamic University, Supervisor Dr.
Mohammad Ja'far As-shodiq. S.Kom., M.Pd.I., NIP. 1990071420232111024

Keywords: Management of Facilities and Infrastructure, Quality of Learning

Adequate management of facilities and infrastructure is very important for the
smooth implementation of teaching and learning activities. To improve the quality of
educational institutions, it is very important to understand how to manage facilities and
infrastructure properly. Quality facilities and infrastructure can create a comfortable and
safe learning atmosphere, which will ultimately have a positive impact on students'
enthusiasm for learning and academic achievement.

The focus of this study is (1) How to plan facilities and infrastructure to improve
the quality of education at MAN 3 Tulungagung?, (2) How can facility and infrastructure
maintenance improve the quality of education at MAN 3 Tulungagung?, (3) How is the
supervision of facilities and infrastructure carried out to improve the quality of education
at MAN 3 Tulungagung?. This study aims to describe and analyze the management of
facilities and infrastructure at Madrasah Aliyah Negeri 3 Tulungagung to improve the
quality of learning.

The research design employed was qualitative research. Data collection was
conducted through interviews, observation, and documentation. The research subjects
interviewed were the principal, vice principal, teachers, and students of MAN 3
Tulungagung. Data validity was ensured through participant engagement, in-depth
observation, observational rigor, and triangulation. Data analysis techniques included data
collection, data condensation, data presentation, and conclusion drawing and verification.

The results of the study show that the management of facilities and infrastructure
at MAN 3 Tulungagung is carried out through systematic and participatory governance to
support the improvement of the quality of learning. (1) Planning is carried out jointly
through annual work meetings and the preparation of RAPBS (School Revenue and
Expenditure Budget Plan) sourced from DIPA (State Revenue and Expenditure Budget
Plan) funds and school savings, with a focus on meeting curriculum needs in the digital
era. (2) At the maintenance stage, the principle of shared responsibility of all students is
applied in the student picket schedule to foster awareness and have responsibility for the
maintenance of existing facilities and infrastructure in the madrasah. (3) The monitoring
system is implemented through weekly coordination meetings and routine field checks, but
the current damage reporting system still relies on passive verbal communication.

X1l



da:':.u.\

Ay A I A paaly aleil) 53 g pan 8 Agiacil) Al g il sl 31301 () sing aled) Casll 128
sl o) 55 A A S

A eyl Ayl 51} and O ATEY SVYY Y YT 0l A8 G shal S sl g AUl asac
%WJﬁﬂ\u\ﬂ\Mcw}Sﬂ\@LY\ﬂ\%J&c s Azala c@g&ﬂ\e}m‘};\:ﬂﬂ\
\‘\‘\~~V\2Y~YT'Y\\\~\'2:L§L§\q:\£5ﬂ\e§Js):ﬁu;w\ ¢ 3alall,

alxil) 53 g cAgiail) Al 5 il 51 5 yla) ;Apalital) cilalsl)

Dl aledll 5 adedll dglee e Glecal duaaY) Ale 8 Agal) Al Jil sl AW 5 ey ),
B IS il dll 5 Jilas g1 8 510) S g Tan (g5 pal) (g cpaidal] il all 82 g2 o185 U 5,
Lalal 150 & 5 Lo cdial g day yo doadded Ay 318 e 5,0l 2alladl 52 gall cnld Aal) duadl 5 Jiba 5l
O AS B 3 seall 5 Alladll 5 laY1 ety DUl SV Jrandl) g aledll dedls e Al 8
alas e Ol pes Joany S Al Al g Jilas o)) Cpmantl & ) 5 uin aaianall 5 A jaall 5 A Sal)
a5 2y omisal ol g5 A Ape sSall Apadlul) A Il A yaall 8 Candl 13 S ady s, Basall e

Lead 33 5o gall Agiaiill dgial) g Jilaa sl 3 )0) 48 yaa (8 (Ganill ISl 12 lial),

el alail B3 g Gy 8 Afial] Al g il gl Jaghads) V: (b e e Cand) 13 gl 3S 5
alxil) 83 g G A Agiall Al 5 Jil gl Ailpa) Y(oqsad g ol o5 AN dpe Sall dpadluy) 4
o8 Agiall Al g Jilus sl e ol Y1) Y egsad goisl 55 AN Dy oSall ApadluYl A s A aally
Caa g Al Canall 138 Caagy 5, g sl oo o) 58 A Ane oSl AnaDll) A i) s yally aledl] 53 s (ppaan
dal e zisal o) 5 LA dpa Sall Apadluy) Ay s A yaall 8 Al Ayl 5 Jilas sl 3 5)3) Jidai
ANEIRAPENSTNEN

sl 5 Adaadlall 5 AllGRl IS (pe ULl aan 4y yha 4l s, o i) Cndl 8 aadidl Gl & 55
Al Al s Jilasll asdl paall ilis daall oaer Jadif) s peall( AL jolias Wi
dana (e il ais ol geisl g5 A Ay sSall dpadlY) Ay A A yaal) (8 Ul 5 caaleall 5
e Cpaaiali Sl ‘&;M\ggsﬁM\} ddas Dl 3y dllda) 5 S LA Gy e clilal)
L@.’\desaﬂbél;d\ oAl g el ia je 5 lgadiSs 5 ccnlilall @;‘_AJLQQL}\:\J\ Jalas,
o) 58 A dpe sSad) Apadlny) Ay 3 A jaal) 8 Al Al 5 Jilu o1 B la) o sl il < yelil
elen IS Tapladdll at) ) (alaill 33 53 (ppeand ae ) S LS5 g 31 allad IS (g o i sl
Al e A gaal) diyadl) Cld g pema s clal ) Al e Adad dlae) 5 A gind) Jeall Sleldial JMA (e
A gl clalial 4l e 58 5l ae g jaall ol janall 4 gall dalel) 4l jaall 4 3) gall s
Jsan (8 Ol ] A8 Jiiall A g pusall s B oy edilpnall A ja () V. (el oanl) B
o Basasall Agatl) Al Jilusll Dlua olad A ssuall daady oo gl upal AUl iy gLl
Gamiill e Lainl JDA (e il a1 alat i ai) ¥, (G sall 2 0a dag o 40 Lo se e i yadll
Slo Wils aaing J1 Y Sl ge @301 alas ol V) sl Al Sla il 5 de s
bl gl Jual 5l

Xiii



