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Pesantren sebagai institusi pendidikan Islam tradisional
memiliki potensi besar dalam pemberdayaan ekonomi umat melalui
penguatan budaya wirausaha yang berbasis pada nilai-nilai religius
dan kultural. Kiai, sebagai pemimpin sentral di pesantren,
memegang peran strategis tidak hanya berperan dalam aspek
keagamaan, tetapi juga dalam mengarahkan visi kelembagaan
pesantren menuju kemandirian ekonomi.

Fokus penelitian adalah kepemimpinan kiai pesantren dalam
membentuk budaya kewirausahaan santri. Pertanyaan penelitian
adalah: (1) Bagaimana peran kiai dalam membentuk budaya
kewirausahaan santri di Pondok Pesantren Qur’any Blitar dan
Pondok Pesantren Fathul Ulum Jombang? (2) Bagaimana tipologi
kiai dalam membentuk budaya kewirausahaan santri di Pondok
Pesantren Qur’any Blitar dan Pondok Pesantren Fathul Ulum
Jombang? (3) Bagaimana gaya kiai dalam membentuk budaya
kewirausahaan santri di Pondok Pesantren Qur’any Blitar dan
Pondok Pesantren Fathul Ulum Jombang? dan (4) Bagaimana strategi
kiai dalam membentuk budaya kewirausahaan santri di Pondok
Pesantren Qur’any Blitar dan Pondok Pesantren Fathul Ulum
Jombang?

Penelitian ini menggunakan pendekatan kualitatif dengan
desain studi multi situs. Teknik pengumpulan data dilakukan
melalui wawancara mendalam, observasi partisipatif, dan studi
dokumentasi. Data dianalisis secara berulang melalui analisis kasus
tunggal dan lintas situs dengan menggunakan model analisis
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interaktif yang mencakup tahapan data condensation, data display,
dan conclusion drawing/verifying. Keabsahan data diuji melalui
empat kriteria:  credibility, transferability, dependability, dan
confirmability.

Hasil penelitian menunjukkan bahwa kepemimpinan kiai dalam
membentuk budaya kewirausahaan di pesantren bersifat sentral,
strategis, dan transformatif. Peran kiai tampak sebagai inisiator
berbasis  keteladanan, agen perubahan ekonomi yang
mengintegrasikan nilai spiritual dan produktivitas, pemimpin
partisipatif dengan pendekatan servant leadership, serta sumber
otoritas dan inspirasi kolektif. Tipologi kepemimpinan kiai meliputi
visioner, edukatif, dan moral-spiritual yang bersama-sama
menciptakan ekosistem kewirausahaan berbasis nilai dan
berkelanjutan. Gaya kepemimpinan kiai ditandai oleh keteladanan,
pengaruh batin, dan makna spiritual kerja yang menjadikan
kewirausahaan bagian integral dari pendidikan karakter santri.
Strateginya mencakup pemberdayaan santri, integrasi nilai dalam
aktivitas usaha, serta penguatan kelembagaan ekonomi, sehingga
budaya wirausaha pesantren berkembang secara spiritual, sosial,
dan kelembagaan. Kepemimpinan kiai dalam membentuk budaya
kewirausahaan di pesantren memperluas teori kepemimpinan
modern dengan perspektif yang kontekstual dan spiritual. Pertama,
teori Transformational Leadership Bass diperkaya melalui model
Spiritually-Based Cultural Transformational Leadership (S-BCTL) yang
mengintegrasikan dimensi spiritual sebagai kekuatan transformasi
budaya dan ekonomi. Kedua, tipologi kepemimpinan kiai
melahirkan konsep Intellectual- Spiritual Leadership (I-SL) yang
melampaui tipologi gaya kepemimpinan Kurt Lewin dengan
menekankan visi jangka panjang, otoritas moral, dan bimbingan
transendental. Ketiga, gaya kepemimpinan kiai memunculkan
model Values-Based Exemplary Leadership (V-BEL) yang memperluas
teori enam gaya kepemimpinan Daniel Goleman dengan
keteladanan nilai dan transformasi batin. Keempat, strategi
kepemimpinan kiai menghasilkan Value-Based Transformational
Leadership Strategy (V-BTLS) yang memperdalam teori Strategic
Leadership Boal melalui integrasi nilai spiritual, pemberdayaan
karakter, dan legitimasi moral. Dengan demikian, kepemimpinan
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kiai menawarkan paradigma kepemimpinan yang holistic spiritual,
kultural, edukatif, dan transformative yang memperkaya teori
kepemimpinan global agar lebih relevan dengan konteks budaya
religius.
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Islamic boarding schools (pesantren) as traditional Islamic
educational institutions hold great potential in empowering the
community’s economy through the strengthening of an
entrepreneurial culture rooted in religious and cultural values. The
kiai, as the central leader of the pesantren, plays a strategic role not
only in religious aspects but also in directing the institutional vision
of the pesantren toward economic independence.

The focus of the research is the leadership of Islamic boarding
school leaders in shaping the entrepreneurial culture of students. The
research questions are: (1) How do kiai influence the development of
entrepreneurial culture among santri at the Qur'any Islamic Boarding
School in Blitar and the Fathul Ulum Islamic Boarding School in
Jombang? (2) In what ways are kiai characterized in their roles,
shaping santri entrepreneurial culture at both schools? (3) Which
approaches do kiai use to foster entrepreneurship among santri at
these institutions? (4) What strategies does Kiai implement to
cultivate an entrepreneurial mindset within the Qur'any and Fathul
Ulum Islamic Boarding Schools?

This study employs a qualitative approach with a multi-site
study design. Data were collected through in-depth interviews,
participatory observations, and documentation studies. The data
were analyzed iteratively through single-case and cross-case analysis
using an interactive analysis model, which includes the stages of data
condensation, data display, and conclusion drawing/verifying. The
validity of the data was tested using four criteria: credibility,
transferability, dependability, and confirmability.
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The findings of this study reveal that the leadership of the kiai in
shaping the entrepreneurial culture in pesantren is central, strategic,
and transformative. The kiai’s role emerges as an initiator through
exemplary leadership, an agent of economic change who integrates
spiritual values with productivity, a participatory leader applying a
servant leadership approach, and a source of authority as well as
collective inspiration. The typology of kiai leadership includes
visionary, educative, and moral-spiritual dimensions, which
collectively create a value-based and sustainable entrepreneurial
ecosystem. The leadership style of the kiai is characterized by role
modeling, spiritual influence, and the meaningfulness of work,
which position entrepreneurship as an integral part of the students’
character education. The strategies applied include student
empowerment, value integration within business activities, and
institutional economic strengthening, enabling the pesantren’s
entrepreneurial culture to develop spiritually, socially, and
institutionally.

The leadership of the kiai in shaping the entrepreneurial culture
in pesantren expands modern leadership theories with a contextual
and spiritual perspective. First, Bass’s Transformational Leadership
theory is enriched through the model of Spiritually-Based Cultural
Transformational Leadership (S-BCTL), which integrates spiritual
dimensions as the driving force of cultural and economic
transformation. Second, the typology of kiai leadership gives rise to
the concept of Intellectual-Spiritual Leadership (I-SL), which goes
beyond Kurt Lewin’s typology of leadership styles by emphasizing
long-term vision, moral authority, and transcendental guidance.
Third, the leadership style of the kiai generates the model of Values-
Based Exemplary Leadership (V-BEL), which extends Daniel
Goleman’s six leadership styles by embedding value-based role
modeling and inner transformation. Fourth, the kiai's leadership
strategies result in the Value-Based Transformational Leadership
Strategy (V-BTLS), which deepens Boal’s Strategic Leadership theory
through the integration of spiritual values, character empowerment,
and moral legitimacy. Thus, the leadership of the kiai offers a holistic
paradigm that is spiritual, cultural, educational, and transformative,
enriching global leadership theories to become more relevant within
religious and cultural contexts.
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